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Village of Gowanda 
Transcription 

February 7, 2021 
 

Work Session 
Mayor, “(Inaudible), public, if they chose to attend but during Covid, these are closed sessions.  Present 
is the deputy mayor Carol Sheibley, clerk Danielle Wagner, board member trustee Aaron Markham, 
board member trustee Paul Zimmermann, and mayor David Smith.  On the line is Treasurer Traci 
Hopkins who will lead us through draft number 1 of the 21 22 public spending plan for the Village of 
Gowanda.  Good evening Traci and go ahead”.  Traci, “Okay, so, can everyone hear me okay”?  Mayor, 
“Yes”.  Traci, “Okay, so, obviously this has been produced in collaboration with all of the department 
heads, board liaison, the finance committee met a few weeks ago.  So, this has been and, and obviously 
I’ve been talking with the Mayor for months about the numbers and, and how this was all gonna play 
out, so this is has been discussed with everyone, but just as a summary on the top page of the budget is 
the summary which kind of show the proposed budget, the tax rate and so forth.  I was gonna start on 
that page.  And it shows, it’s a total 3.552752 budget which includes general, water and sewer fund.  It 
does have some appropriated fund balance allocations in each fund.  The general being 100,00, water 
fund 50,000 and sewer fund 50,000.  We’ll go over that in detail as we get through the, the bigger pages.  
As the budget stands now which is a draft, it appears that the tax rate for Erie County will increase 39 
cents per thousand which is about $28 increase in individuals’ taxes on the Erie County side.  On the 
Cattaraugus County side in appears we will have a 9-cent increase per thousand assessed which is about 
a $6 total tax increase on the Cattaraugus County side.  That is a, a little less than a 1% total tax levy 
increase across the board but due to assess evaluation and equalization rate that’s how that rate of 40 
cent, 39 cents and 9 cents comes out on the Erie and Cattaraugus County side.  Any questions on that 
top page?  Sounds like none”.  Mayor, “Traci, real quick, when you calculated the a, 39 cents per 
thousand and 9 cents per thousand to get the $28 and $6 what was the average home value that you 
used to calculate”?  Traci, “I usually use a $70,000 average home value”.  Mayor, “Thank you”.  Traci, 
“The next, I’m not gonna through right now the individual budget line items, but I’m gonna go all the 
way to the back of the packet I distributed, there’s some budget summary notes and there’s one page 
which has some notes from the general, water, sewer fund.  I’m just gonna go over the big picture items 
in the budget by each fund then we can go through individual line items or have more discussion if 
things come up so hopefully you’ve all got to the budget summary notes page which is, which was in the 
back of the budget.  In the general fund we already talked, it’s a less than 1% tax levy increase.  We 
increased the tax levy about $9,772.  We already talked about the rate.  Aim, as far as state aid, aim 
funding is reduced by 20% as we have indication that that will be happening in next fiscal year.  Chips 
funding could also be reduced 20% but that is not reflected in the revenue or expenditure side of the 
general fund budget.  We left the allocation to be what we anticipate to receive if it’s the whole amount, 
if we are reduced by 20% then we only spend what we know we’re going to get allocated which would 
be reduced by the 20%.  So, we put the whole allocation in there because there’s a chance that the 
decrease that we did not spend this year, we reduced our spending this year by 20% that could be 
restored next year so, we just left the chips alone but it will be a wash no matter what the funding is, it’s 
not gonna impact our revenue or expenditures it’ll be a wash in the end”., “Traci, if I may real quick on 
the aim stack funding.  A reduction at 20% sounds like a lot, but I think our total aim funding last year 
was like 23,347, so 20% a fifth of that, so we’re losing less than 5 grand, correct”.  Traci, “Yeah, last year 
we funded 20,263 a 20% reduction is $4,053, so our revenue this year is gonna 16,210”.  Mayor, “Thank 
you”.  Traci, “Yep.  Sales tax revenue could be jeopardized with New York State budget plan looking to 
use school and municipal sales tax revenue to support the budget gap.  That has not been confirmed at 
this point but definitely that is something that, that we watch although I did not increase any sales tax 
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revenue from last fiscal year to this fiscal year and even due to the pandemic currently our sales tax 
revenue has leveled out so, we haven’t really seen a lot of impact so we left everything the same from 
last year into this year moving forward.  We also anticipate to allocate $100,000 of our fund balance that 
will help provide the maximum flexibility needed in our contingency line item.    We did this last year as 
well, put $100,000 into contingency line item to build our contingency line to over $100,000, 100 and 46 
thousand was funded this year.  We haven’t spent much of that at all, actually we haven’t spent any of 
it.  I’m anticipating that, that all will become fund balance at the end of this current fiscal year.  In 21 22 
budget we applied $100,000 again to make that contingency lien $140,000.  If we need it, it’s there. It’s 
board approval to use anything form the contingency line item, but it’s a nice way of putting some of 
our fund balance into the budget to make sure we have funds available should anything come up that 
we don’t anticipate.  Retirement is funded in the general fund at $27,000 increase.  Retirement went up 
that much from last fiscal year to this fiscal year.  All that’s funded and account for within the general 
fund and water and sewer portions as well.  This does not count officer, the police officer who had a 
discrepancy in their retirement contribution or retirement plan from ages ago before any of us were, 
were around.  That is eventually going to hit the Village with a substantial retirement payment.  We 
don’t know what that may be in the end.  I did not include that retirement right now because I don’t 
know when that’s coming.  However, that is why we have that contingency if that does come, we can 
have the funds in contingency to handle that if it should come in during the next fiscal year.  Also, the 
2014 plow will be paid off.  It will be 7 of 7 payments.  The final payment of $25,000 will be paid off.  It’s 
recommended that in fiscal year and in future fiscal years that we would apply that, those funds to the 
equipment reserve in anticipation that we are going to have some plow needs in the future whenever 
that might be, 1, 2 ,3, 4 year but if we can put that money in reserves in the future fiscal year, we’ll have 
money put aside for that.  The street sweeper will also be paid off in the 21 22 fiscal year and we also 
included $30,000 in budget in addition to the $45,000 needed to pay off the street sweeper, we 
included another $30,000 to address the existing street sweeper.  I know that Aaron Markham and Gary 
Denea have already been talking about looking into other options for a street sweeper, as you all know 
our existing street sweeper is not currently working, it needs some extensive repairs so they’re looking 
into whether we need to repair it, whether we need to rent one, whether we need to purchase one, 
whether we need to look for a used Elgin which is what the finance committee was hopeful that could 
be an option and something that could be looked into, so all of those options for a street sweeper are 
being looked into by Aaron and Gary and the highway department and obviously this is something that’s 
going to come up sooner than later because they’re going to need a street sweeper here in just a, a few 
short months.  In addition, the backhoe, the backhoe loader that was purchased 3 years ago, that will be 
paid off.  It’s a 3-way split by all departments, that will be paid off this next fiscal year.  So, all of that is 
included in the general fund as the big picture as some of the, the, the items.  I always like to look at 
future fiscal years which would June 12, 2022 and what we might have working for us.  There’s a lot of 
debt that we’re paying off including 21, 22 which will allow us to be utilized for other debt, whether it’s 
the parking lot or whether something happens to the street sweeper, or anything else that comes ups, 
we’ll have some funds available to help us in next fiscal year to compensate for the increase that will be 
happening.  We also are looking forward to having the parking lot complete which would mean that first 
payment on the potential borrowing would be due in future fiscal year starting June 1, 2022.  So, that’s 
a, a summary of the general fund as a whole.  Does anyone have questions before we move on to the 
water fund?  Okay.  The water fund, everything’s pretty much the same there.  It does show a 1.5% 
increase to contract service revenue from Perrysburg and from Collins.  It also has a contingency funded 
at $55,105 which is pretty consistent to what the water fund had funded in this existing fiscal year.  I’m 
just trying to look that number up really quick.  This year they funded 58,000 next fiscal year we’re able 
to fund 55 it also includes funding needed for engineering, contractual, any bond or borrowing fees 
because we have point peter that is approaching and will be happening during the 21, 22 fiscal year, so 
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we wanted to make sure that we had all of those funds available and also includes additional t & d 
repair and maintenance because there are some things that will be happening at point peter outside of 
the scope of work for the existing FEMA project.  Kirk would like to be able to get some other things 
done while the reservoir is empty and while there’s an opportunity to get to some pipes and get to 
some things that he just wants to minimal repairs for, so we have included 18 to 20 thousand additional 
in the t & d repairs so he could do those things as needed.  It also includes health coverage for Jake he 
going, he’s turning 26 or is 26 so he’s gonna need health coverage effective June 1st.   And we’re 
accelerating the water meter ban by an extra $45,000 to reduce that payment so that the bond because 
we have to go to bond this year our ban that we’re currently in is coming up to expiration.  You can only 
have a ban for 5 years, that will be in November.  Anything that’s left on that ban must go to bond, so 
we’re looking to payoff the water meter or pay extra on the water meter ban to help us reduce the bond 
amount that we need to put into the bond.  We’re also anticipating to apply the $5,000 to the 
equipment reserve so we can continue to fund future meter replacement and vac repairs as necessary 
out of the new equipment reserve.  Future fiscal year June 1 2022 for water we have will have funds that 
apply to the reserve account.  Our reserve in water is currently only $56,000.  We would like to see that 
at over or at least $100,000 if possible so after June 1 2022 we should be able to utilize some of our fund 
balance to increase that reserve to hit $100,000 mark, obviously we know that any repairs or 
emergencies, we saw that with the sewer lift station, this year those things are costly and we’d like to 
see the water reserve get to that $100,000 mark so that if something goes wrong, we have the funds 
available in a reserve if needed.    Any questions or comments on the water portion big picture items I 
just talked about”?  Mayor, “Traci just for the public reference or for the board that may have forgotten 
because it’s been in the works for a long, long time.  The borrowing you mentioned for point peter, is 
due to the fact that that is spend and get reimbursed from FEMA, so what we spend up there to repair 
that reservoir we’ll be getting back in a dollar-for-dollar reimbursement from FEMA, I think up to 1.3 
million, is that correct”?  Traci, “We will be getting reimbursed anything that we do up there, not exactly 
sure of the 1.3 number, they’re working on getting the totals, but yes that a 100% reimbursable by 
FEMA the only issue is that the Village will just to wait for the funds from FEMA to be reimbursed which 
is why we need to borrow up front”.  Mayor, “Right.  Special thanks to you Traci on that point to Mark 
Burr, Kathleen Ellis, Nick Crassi who, who put a lot of work into finally getting that secured especially 
Mark Burr”.  Traci, “yes and right now the stage of that is Mark and, and some others are working on 
getting some accurate cost estimates so that we know exactly what the Village may need to borrow for 
and when we need to have the funds available to start that project.  So that’s the next step in water”.  
Mayor, “Thank you”.  Traci, “Any more questions?  We good?  Sewer, our revenue each year as you 
recall we should be submitting to DOCCS our previous year audited financial to determine our operating 
and maintenance expense in the sewer department to determine how much revenue DOCCS reimburses 
us for their contribution for our wastewater treatment plant.  I will be doing that again; I have the 
numbers and the letter prepared to send out the beginning of March which will inform them that the 
operating hasn’t increased through the period of 5/31/20 where they will be owing us an extra $9,200 
per year on their monthly payments for their DOCC contribution.  So, that letter will go out in March and 
then they will be billed effective June 1st with the new increase amount.  In addition to Perrysburg the 
labor that, that they’ve been doing up there with our wastewater treatment service contract that we 
have, that increased a little bit to, so those are two increases in revenue on the sewer side”.  Mayor, 
“Real, real quick, if you could Traci, Mike Hutchinson indicates that the Village will not see significant 
financial impact to the negative resulting from the closure of the Gowanda Correctional Facility, because 
DOCCS is obligated to us for what’s called a fixed cost.  Could you explain that from what you know”?  
Traci, “I don’t know a, a ton about all of that other than, the preliminary discussion that I did have with 
someone from the State level when the closure happened is that all existing contract all go through for 
us for, to Collins, those should all stay intact and there is some language in the original agreement 
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stemming way back to 1986 or 89 that does state upon and how it should be reacted upon a closure 
that they are still reasonable for the infrastructure from the Correctional Facility to the Village, so there 
is some language set aside, if for some reason we are approached about a decrease we would have to 
take a look at that original contract how everything was, was spelled out, which will give us an 
opportunity actually to look at the whole big picture and actually update our existing contract that we 
have bene trying to do with them for over a year now anyways, so we’ll look into all that but at this 
point it doesn’t look like we’re in any jeopardy according to the contract language from the old contract 
from 1989.  I really don’t know a whole lot about that”.  Mayor, “Thank you”.  Traci, “Our contingency in 
the sewer fund is funded at $72,745, this year we funded it at 73 thousand, we haven’t had to use any of 
it except this board meeting, now is when we’re starting to dig into sewer contingency because they are 
out of t & d repairs and maintenance because they’ve had a lot of issues this year.  We’re hoping next 
year that a lot of those thing have been taken care of and that contingency won’t be needed as much.  
We have also funded the NYSEDA study and capital project consulting legal and borrowing fees if the 
capital project can get moving and going after the NYSERDA study in the next fiscal year.  We’ve also 
funded phase 2 of the roof repair which would be in the digestor and pump control building.  We’ve also 
funded travel and lodging and training fees for one of our employees who’s been with us for almost 2 
years now so to get licensed.  And per DEC requirements after the lift station emergency and with the 
Seneca Nation getting involved and, and paying a close, close watch on what’s happening we are 
required to fund another employee at the wastewater treatment plant as determined by the operations 
manual and DEC, that is also funded in the next fiscal year.  After June 1 we will start the process of 
hiring an additional employee in the wastewater treatment plant and we’ve also included significant 
funds in t & d repairs and maintenance line as needed.  It seems like they have a lot of issues.  We 
already know that next fiscal year we have a digestor pump that needs to be repaired which could cost 
us in, up to $20,000.  In addition, we are paying off the meter, the sewer portion of the meter 
replacement debt to sewer.  All of that will be paid off a $70,000 final payment so that that does not 
have to go to bond which will mean the sewer department after this next fiscal year will have no debt 
entering into the capital project.  Any questions on sewer”?  Trustee Zimmermann, “Great job Traci”.  
Traci, “So, oh, so those are kind of the big picture items.  I wasn’t really planning on going through the 
budget line by line.  I’m assuming that all of you have had a chance to look at it.  I know I’ve spoken to all 
of you about individual departments.  I’ve spoken to department heads, if there’s any specific questions 
or anything that we want to have more discussion on for adjustment as this is a draft now would be the 
time to do that unless there’s anything more specific you want me to go over?  Wow, everyone’s good”.  
Mayor, “I told you 5:30 would do”.  Clerk, “You better explain things line by line, you got a half an hour 
here".  Traci, “Well if we scheduled it for 5:30 there wouldn’t be enough time”.  Mayor, “Right”.  Traci, “I 
mean this really has been”.  Clerk, “She’s rushing, she’s on vacation”.  Traci, “We’ve been working, we’ve 
been, we’ve been working on this for months, I know I’ve had multiple, multiple discussions with the 
Mayor.  I’ve had many discussions with Carol.   Carol has looked over this in detail, she actually found 
her and Andy both found a few little numbers that I had backwards or mixed up or something I should 
look more into so we refined that.  All of the departments have been you know, included and discussed 
with this.  So, I really feel like as a draft we’re in a pretty good position moving forward into this.  If 
there’s any minor tweaks we can make sure we have that, we, we do that, but I think we’re in good 
shape.  What do you think Mr. Mayor”?  Mayor, “Yeah, I think it was, it’s been a comprehensive 
approach.  You know, I obviously am, am for the record I’ll put out there, I’m appreciative of the parking 
lot motion and Andy and Carol gave their support to borrowing to complete the parking lot this year to 
(Inaudible) the $150,000 we got from the CDBG for that and finally get that tooth ache, it’s just been 
really almost an embarrassment to have that be the lot for the business district and we’re gonna have 
the theater complete this year, it’s gonna be opening. They have 12 shows, I think Aaron would say 
being on the theater board, they have multiple shows scheduled for 2020 that went away due to Covid.  
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They’re gonna get those and more back in here starting this late spring, early summer”.  Trustee 
Markham, “Hopefully”.  Mayor, “Yeah.  And utilize that and, and you know the condition of that parking 
lot is, is really embarrassing it’s been tough for our business owners, it’s been tough for our community.  
You can have a, a, a multimillion-dollar theater resorted to its 1926 form that took 20 years to get done 
and then you’re gonna have that parking lot behind it.  It’s, it’s time and I’m really appreciative and 
under my tenure as Mayor we’ll be able to finally get that done because I know those that have came 
before me knew that it was a problem and just couldn’t find the means to address it.  So, I’m 
appreciative of the support to do that.  I’m hoping for a better year in the sewer department then what 
we had.  Largely helpful I think will be the Seneca’s Nations shoulder to shoulder stance with us to put 
the pressure on Albany to release the capital project funds that the comptroller signed off on almost 2 
years ago.  I know money’s short in Albany, everywhere but eventually they’re gonna have to fulfill their 
obligations that are out there and there’s lots of them.  Things that wake me up at night are we’re 
waiting on the 200,000 from DASNY for the fire truck reimbursement, we’re waiting on the million-
dollars from DSASNY for the Army Corp of Engineers contributions towards our joint project with the 
Corp, the DEC and the Village.  Those things keep me awake worried about them coming through.  But 
the work that you have been able to do a, Traci, a in, in keeping on track with the Corp, with the DEC, 
with the work with Borrallo for the other DASNY funds, it’s been fantastic, so although they keep me up, 
I feel good.  I’m thankful for you, I’m thankful for the finance committee, I’m thankful for the board and 
the department heads and the employees.  Everyone’s working together.  You could obviously continue 
to get better at that in some ways, but everyone’s working together, better then I’ve seen in the 4 years 
I’ve been here and I like it so, thank you very much Traci for all your work.  Great job”.  Traci, “Thank 
you.  Thank you.  You know I will say to Carol, do you have anything that you would like to mention that 
came out of our finance committee meeting?  I know I covered a lot of that but you might want to add 
anything from that session”?  Carol, “I don’t think so Traci.  I reviewed this 2, 3 times after the meeting 
and right now I think we’re good.  I’ll, I still, I know that we’re required to hire someone at the sewer 
plant.  I think there could be some options to how we could do that, like maybe going forward we 
address the options and (Inaudible) to much to do with the budget so.  Thank you for asking”.  Mayor, 
“For the public record and for Traci’s’ knowledge, Trustee Koch arrived at 5:30.  She job ends at 5 so we 
appreciate her making the safe trip over.  I know she’s been deeply involved in the budget as well and 
understands it very well so, welcome Wanda”.  Trustee Koch, “Thank you”.  Traci, “Well I guess all I can 
say is I’m sorry that I didn’t schedule this for 5:30 because it looks like no one has any questions”.  
Mayor, “Danielle, we’ll call the work shop closed and 5:31”.   
 
Board Meeting 
 
Mayor, “We’re call to order the regular meeting for the Village of Gowanda.  Our regular board meeting 
for February 9th 2021.  Due to some scheduling conveniences and issues, we’re gonna start a little bit 
early at 5:36 PM.  The recorders on right Danielle”?  Clerk, “Yep”.  Mayor, “Okay.  Due to Covid 19 
protocols this meeting is closed to the public.  However, the agenda and the minutes will be posted on 
the website as well as an audio recording for any member of the public that wishes to hear every word 
said here tonight, they can simply come to Village Hall and request that from our Clerk Danielle Wagner.  
Additionally, there will be a written transcription from the meeting so that it can be reviewed by anyone 
who wishes to review every word said here tonight.  Just to give, well we will officially call to order the 
meeting to order before we do the pledge, I just want to remind the public that we did have draft 
number 1 of 21 22 spending plan for the Village of Gowanda, Traci Hopkins our Treasurer ran the budget 
work session.  That was also recorded for any public that wishes to hear that.  Before we start tonight, I 
would like to begin with a moment of silence for former Gowanda Police Chief Adolph Namlik.  Mr. 
Namlik passed away Friday February 5th and spent a great deal of time as Gowanda Police Chief many 
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years back.  Whenever we lose anyone that’s provided service to our community in any way, it’s only 
fitting to honor them with a moment of silence.  We’ll begin that now.  Thank you.  Next Deputy Mayor 
Sheibley would also like to offer a moment of silence as well”.  Trustee Sheibley, “I would like to ask for 
a moment of silence for Clifton Cliff Snyder who was past member of the Gowanda Ambulance service 
and also Gowanda Fire department Zoar Valley rescue team, long time member”.  Trustee Koch, 
“(Inaudible)”.  Trustee Sheibley, “Thank you”.  Mayor, “Thank you.  AS with any public meeting, I would 
like to ask those in the room to rise and remove any head gear for the pledge”.  All, “I pledge allegiance 
to the flag of the United States of America and to the republic for which it stands one nation under god 
indivisible with liberty and justice for all.   For the public’s reference we have here tonight Deputy Mayor 
Sheibley, Clerk Danielle Wagner, Trustee and board member Wanda Koch, Trustee and board member 
Aaron Markham, Trustee and board member Paul Zimmermann and Mayor David Smith.  The meeting is 
closed to the public due to Covid 19.  Just to give a quick update for our Covid numbers for Cattaraugus 
County.  There have been 3,963 positive cases since the beginning of the pandemic, 299 of those are 
active as of today and we did have 6 more deaths since last weekend raising the total to 81 deaths in 
Cattaraugus County due to Covid 19.  There have been 98,162 tests administered since the beginning of 
the pandemic and many people have been able to secure vaccine number 1 via their classifications.  The 
Village workforce is still on a rotation. We plan to ascertain as things move forward and based on their 
health, their access to the vaccine ectara when we come back to full work force.  Thank you to the 
employees and the public for their patience as we continue to work under the Covid 19 pandemic.  The 
21 22 draft budget we had in the work shop, draft number 1, we will have draft number 2 on March 9th 
our next meeting and then on March 23rd the Mayor will present the budget in a public hearing.  We 
plan to have the public hearing on March 23rd at 5 PM.  We plan to have a call-in number available to the 
public for that so that the public can call in and hear the budget.  We will work on that prior to March 
23rd.  Once it is presented to the public on March 23rd in the public hearing, we will approve the budget 
formally on April 13th when we reorganize for the up coming fiscal year.  That is an update on the budget 
process.  We received some good news concerning the Gowanda Medical Center on Commercial Street.  
They have been labeled a Level 3 Patient Center Medical Home PCMH.  This is a very distinguished 
honor that is given out to only very few medical facilities relatively speaking across the state.  The letter 
describing the award indicated the Gowanda Medical Center’s great care, efficient service, low customer 
complaints and above a 90% customer satisfaction level based on those surveys.  Congratulations to the 
Gowanda Medical Center for continued strong care in the absence of our once great Tri-County Medical 
Center Hospital.  Thank you, Gowanda Medical Center and congratulations, on your reward.  Each year 
the Gowanda Happenings committee meets (Inaudible), their options”.  Attorney, “Sorry guys”.  Mayor, 
“It’s alright.  For the Gowanda Harley Hollywood Happenings, was called in the past or the Happenings 
as it was called in 2019, the last year that it occurred.  Trustee Koch meets and communicates regularly 
with that committee.  Wanda do you have any updates concerning the Gowanda Happenings for this 
year”?  Trustee Koch, “We are obviously not going to have it this year because of Covid.  There’s just 
really no way to (Inaudible) start planning for next year”.  Mayor, “So no Happenings this year in 2021.  
Which seems obvious but a formal statement needs to be, needed to be made on that, thank you 
Trustee Koch for the information.  For the publics benefit”.  Clerk, “We skipped the agenda approval and 
the minutes”.  Mayor, “Oh my lord.  For the publics benefit, it’s not only the pandemic that prevents 
that, it really takes almost a year of planning, securing sponsors, arranging vendors, arranging insurance, 
and none of that has happened and the happening would be due to occur in about 4 months, so there’s 
just no way to do it, it’ll be cancelled for 2021.  Backing up a step a formal approval of the agenda for 
tonight, which is good we really haven’t done any agenda items just updates, but do we have a motion 
to formally approve the agenda for tonight’s February 9th meeting”.  Trustee Koch, “So moved”.  Mayor, 
“Wanda.  Do we have a second”?  Trustee Sheibley, “Second”.  Mayor, “Any questions or comments on 
the agenda besides me going out of order, thank you madam clerk.  All those in favor”?  Trustees, “Aye”.  
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Mayor, “Opposed?  Any abstentions or further comments?  The agenda is approved.  The mission 
statement for the Village of Gowanda is to open our hearts, minds and ears to the needs of our 
community.  Although we may not always agree we vow to keeps our ears, hearts and minds open to 
each other’s opinion so we can work together for the betterment of our entire Village.  The meeting 
minutes for our last regular meeting for January 12th 2021.  The board members have had those, do we 
have a motion to approve”?  Trustee Zimmermann, “So moved”.  Mayor, “Paul.  Do we have a second”?  
Trustee Sheibley, “Second”.  Mayor, “Carol.  Any questions or comments?  All those in favor”?  Trustees, 
“Aye”.  Mayor, “Opposed?  Any abstentions or further comments?  The meeting minutes are carried.  
There’s no public on hand.  We’ll continue with the Mayoral updates at this time.  We had a Thatcher 
Brook conference call and I thank Deb Chadsey our Village Attorney, Traci Hopkins Hopkin our Treasurer, 
Paul Zimmermann valued Trustee for your participation on that call.  Paul do you have anything to 
update on the Thatcher Brook Project”?  Trustee Zimmermann, “A, with feasibility being wrapped up for 
the project we’re currently, currently entering into the design phase.  We’re at a critical time where the 
funding is needed to be approved for that phase.  (Inaudible) project and that is what we’re trying to 
resolve right now.  (Inaudible) keep on continuing forward into design”.  Mayor, “Our next conference 
all I believe is on a, a March 8th”.  Trustee Zimmermann, “8th (Inaudible), switched it to the (Inaudible)”.  
Mayor, “March 8th?  Okay.  Very good.  Next, just an update, I was reached out by Rick Miller who is the 
editor and chief and main writer for the Olean Times Herald.  Rick reached out to me and he wants to do 
a series of features on the Village of Gowanda. In his words, he covers all of Cattaraugus County and 
some of southern of Erie County, and his words the Village of Gowanda is the most successful 
municipality within his coverage area.  He points to the continued progress in the Village with the 
completion of projects such as the amphitheater and stage at Gateway Park, the evolution of Gateway 
Park, the plan to work at Creek side Park, the upcoming completion of the Hollywood Theater, the 
upcoming of completion of the parking lot behind the theater, the ongoing fiscal success of the Village, 
the upcoming Thatcher Brook Flood Mitigation Project and the continual improvement in the fiscal 
stress score of Gowanda which was once troublesome and now is among the best in the 3 county areas.  
So, he’s very interested in Gowanda.  He did the first article on the Thatcher Brook flood mitigation plan 
that appeared in the Times Herald on January 27th.  He’ll be reaching out to me for a series of articles 
each and every month.  The next one being on Gateway Park.  So, we look forward to positive coverage 
and quite frankly, the progress of this team with all of our board members, with our employees, with 
the finance committee, with the Treasurer, the clerk and quite frankly the efforts of past mayors who 
worked very hard to put a lot of the things in place that are now coming to fruition, Heather McKeever, 
Dick Klancer, Don Lazar and even others before that.  It’s, it’s nice to get some recognition for the long 
standing of long-time community servants such as them.   We”.  Attorney, “Mayor”?  Mayor, “Yes”.  
Attorney, “I, Mr. attorney Romanski just emailed me back he and his client will be calling in at 6PM”.  
Mayor, “Excellent.  We will move along it and perfect, we thank you for that.  We had a rental property 
and code discussion.  It was very civil and positive with David Barnes and Janet Vogtli on February 3rd.  
We thank Wanda, Dave Barnes, Trustee Koch, Gary Brecker our code enforcer officer and Janet Vogtli 
for their attendance and, and productive conversation.   We plan to meet intermittently to continue to 
look at issues and continue to try and improve the condition of rental properties throughout the Village.  
For the boards benefit, tomorrow on Wednesday February 10th, right here in Village Hall, at 10 AM, for 
an interview with PBS out of Syracuse.  The main topic of conversation will be the prison closure and its 
potential impact on the Village of Gowanda and local businesses.  After me they’re going to Kristen Lay 
at Capozzi’s to talk with her because of Capozzi’s the numerous food orders that go to the prison all the 
time from Capozzi’s and they’ll be talking with her.  I have idea on the air date for that or what channel 
to tune into but I’ll find out.  A special thanks to Mike Hutchinson, Rob Gaylord, Andy Burr, Ashley 
Milliman County attorney, Senator George Borrello for their help providing me with some talking points 
for tomorrow.  For correspondence we received from one resident questions about the budget which 
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were very, very good questions.  Treasurer Hopkins took several hours to address each one of those 
questions with good strong standing evidence back to that resident.  It was great.  Erie County CDBG 
grant funding, we received a denial letter for the sidewalk infrastructure request that we had relevant to 
the sidewalk project.   We tried to get some Covid funding to redo the sidewalks leading up to the parks.  
We didn’t get that.  We did get the CDBG money for the parking lot as I mentioned.  We received 
notification from Erie County concerning New York States plan to reduce sales tax which was reflected in 
the budget conversation earlier.  Board round table, ladies first Deputy Mayor Sheibley”.  Trustee 
Sheibley, “one thing last week disaster coordinator Nick Crassi and myself were involved in a conference 
call with the Erie County Hazard Mitigation group, it’s actually the same group that did the Cattaraugus 
County hazard mitigation plan, back in December Treasurer Hopkins and myself and Gary Brecker did 
work on completion of all our paperwork, it’s all completed and the Village is in good shape with being 
part of Erie County’s plan also”.  Mayor, “Thank you Deputy Mayor.  Anything else tonight in the board 
round table”.  Trustee Sheibley, “There’s one other thing, going forward I plan to have conversation 
discussion meeting conversation with both Kirk Trumpore and Jake Hansen-Ivett regarding either an 
addendum or some type of plan for people that have water leak accourage (Inaudible) in the Village so, 
Kirk has some ideas and (Inaudible) excuse me, put them together.  That’s it.  Thank you”.  Mayor, “Very 
good.  Thank you.  Trustee Koch board round table”.  Trustee Koch, “I really don’t have anything 
(Inaudible)”.  Mayor, “Trustee Markham”?   Trustee Markham, “I have some stuff to come up later”.  
Mayor, “Trustee Zimmermann”?  Trustee Zimmermann, “I just wanted to praise the finance committee 
and our Treasurer Traci Hopkins for the great job they did with the, with the budget.  All those involved 
putting the budget together.  I think the silence by the board and the lack of questions (Inaudible).  It 
was well vetted, well put together, I think the, the financial back bone of our community (Inaudible) to 
all the great things that we’re doing and that is because of the finical strength of the Village and I 
appreciate (Inaudible)”.  Mayor, “Very good.  Anything else Trustee Zimmermann”?  Trustee 
Zimmermann, “No thank you”.  Mayor, “Okay.  Into the official business portion.  Frist, we have a 
pandemic operations plan that has been worked on with great assistance from Doctor Anderson from 
Gowanda Central Schools, Traci Hopkins, and the plan received input approval from Bob Mahoney the 
SCIU regional union rep and Sam Lauer our local union steward.  The pandemic operations plan contains 
particulars about a safety not only in this pandemic but if one should come up in the future.  This was 
another requirement by Governor Cuomo.  Board members have that in their packet. Do we have a 
motion to approve the pandemic operations plan”?  Trustee Koch, “So moved”.  Mayor, “Wanda.  Do we 
have a second”?  Trustee Sheibley, “Second”.  Trustee Zimmermann, “Second”.  Mayor, “Carol.  Any 
questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor, “Oppose?  Any abstentions or 
further comments?  That is carried”.  Clerk, I think they’re there”.  Mayor, “Do we have folks from 
Broadway Group on the line?  Okay.  Next, from the public works portion of the agenda highway Gary 
Denea is not present due to Covid but is liaison is, Trustee Markham”.  Trustee Markham, “Gary did 
submit the, the report, it’s in the packet.  Talked with him recently, they did have to send the truck up to 
get fixed.  There’s a problem (Inaudible) going.  In regards to”.  Attorney, “I think that’s them Mayor”.  
Mayor, “Okay, just finish up Aaron”.  Trustee Markham, “Regards to the street sweeper real quick, the 
reason it’s not fixable my understanding is the motor engine that’s in it was built before the emission 
standards (Inaudible), you can no longer get a motor for that.  Talked with Gary we will looking at used 
but we will also look at new just in case there’s nothing out there.  We gonna want (Inaudible)”.  Trustee 
Koch, “(Inaudible)”.  Trustee Markham, “We bought that one new (Inaudible), yeah if we can’t find a 
good one, we are gonna pursue new”.  Mayor, “Anything else from Highway tonight”.   Trustee 
Markham, “Nope”.  Mayor, “Do we folks on the line Broadway Group”?  Melissa Ballard, “This is Melissa 
Ballard”.  Mayor, “Excellent. Good evening and thank you for accommodating us on our call-in needs 
changing the time.  Our board really appreciates it very, very much”.  Melissa Ballard, “And I appreciate 
your time very much too as well”.  Attorney, “Melissa, is Mark with you?  Mark are you on the line”?  
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Melissa Ballard, “Mark was calling in right at 6:00”.  Attorney, “Okay, so”.  Frank Armento, “Frank 
Armento Fisher Associates”.   Attorney, “Thank you Frank.  I, Mayor I think we might need to wait a 
minute or two for Mark”.  Mayor, “Sounds, sounds fine. You can listen in; this is public anyways we’re 
gonna move on with our agenda and move to the sewer department.  Andy Carriero is not here due to 
Covid but his liaison Trustee Zimmermann is”.  Trustee Zimmermann, “I did meet with chief operator 
Carriero yesterday morning to go over the issues at the plant.  The, the meeting was also part of the, we 
had a zoom call with Jeff Telecky from Wendall reviewing the NYSERDA grant.  Just kind of dotting the I’s 
and crossing the T’s.  Making sure everything’s included as we seem to get the funds through to 
NYSERDA grant to do some (inaudible) at the plant.  Some other apparent issues, the roof, roof project is 
continuing, they’re trying to get some samples from the roof to determine if there’s potential hazards in 
there.  Pending the other (Inaudible) in a week or two, then the big thing really during the last cycle with 
the, with the, with the sewer department on January 19th Carson Cooper the general counsel from the 
Seneca Nation came down with 10 to 12 people.  They did a tour of the plant, chief operator Carriero, 
myself were there for the tour.  They wanted to come down and really see what goes on at the plant, I 
think in their minds, you know, hopefully you know, resolve some of their concerns they may have had 
after the unfortunate incident last year at the reservation. It was a great tour and I; I think that it was a 
good step as we continue to move forward with our unity (Inaudible).  That’s all I have”.  Mayor, “Very 
good.  Do we have”.  Attorney, “I think that was Mark”.  Mayor, “Okay”.  Attorney, “Mark you on”?  
Mark Romanski, “Yeah I am.  I’m sorry to interrupt everybody”.  Mayor, “Nope”.  Attorney, “That’s 
okay”.  Mayor, “You’re doing great and again on behalf of the board we appreciate everyone’s flexibility 
in adjusting the call-in time.  Much respect and thank you very much”.  Mark Romanski, “Well, thank you 
for the opportunity, we appreciate it”.  Mayor, “We’re now going to move to the”.  Attorney, “Mark on 
my agenda tonight is the acceptance of the draft environmental impact statement and the board’s 
decision to open the public comment but, those are gonna be very quick actions, do you or your client 
have anything you want to share with the board before we take a, a, motion on the action to be 
undertaken tonight”?  Mark, “Yeah just, just very briefly, if, if you wouldn’t mind indulging me.  First 
thank you very much for the time and the opportunity a, second, I’ve had numerous conversations with 
Miss Chadsey and she’s been extremely helpful and moving this forward.  We’re committed to working 
through some drainage issues that I know there’s some questions on, in fact my understanding our 
engineers have scheduled a call with the Villages engineers to, to work through those things and get 
them resolved in, in time for the, the (Inaudible), they’ll be considered a, a comment and response in 
DEIS to FEIS process and also equally we’re, we’re (Inaudible) with the DOT and we expect we’ll be able 
to have those same treatment the back and forth we’ve had with the DOT so they’ll be wrapped up with 
that as well so I just wanted the board to be aware of that.  And then otherwise, I guess the only 
question I have is, is the calendar of events and whether or not there’s gonna a public hearing and dates 
and times for all of that so I can keep my team moving on, on my side so that’s, that’s briefly all, all I had 
concerns with”.  Attorney, “Thank you”.  Melissa, “I had one additional question, this is Melissa and 
Mark may have already addressed this earlier but the site plan review can it be done simultaneously to 
the SEQRA process”?  Attorney, “Yeah I think that we, Melissa I think what we were hoping to do is to 
get through tonight and then because there’s nobody’s meeting in person we got, we’ve gotta come up 
with a schedule so can, we can kind of set, I don’t know a zoom meeting maybe, to try and, and get 
through that process but the boards already indicated that it does not object to commencing the site 
plan review obviously we can’t make any final determination until the SEQRA’s done that just the way 
SEQRA works”.  Mark, “Right”.  Attorney, “But yeah, like I, I would hope that we would, we would start 
to get that going forward.  There was an entire package of documents which you submitted some time 
ago for the site plan review and I’m, I guess I’m wondering if there’s updates to those that you’ll be 
sending to us, because I know the drainage, some things have changed”.  Mark, “Yeah, we’ll, we’ll 
review that top see, the only I just want to make sure it’s consentient with the updates that have been 
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made to the DEIS, so the DEIS has some most current of everything in it.  And we’ll just verify that those 
are consistent.  You had also mentioned at one point a discussion around the landscaping and I don’t 
know if you want to do that in context of the site plan review”.  Attorney, “Yes”.  Mark, “and, and we, 
we can leave it for that process and makes perfect sense to me.  But I’ll, I’ll double check and if anything 
changed, I’ll let know but I think something tells me we sent what minor updated items may have 
occurred in the DEIS as a, as like a supplemental submission to the Village to the site plan because I, 
that, that came up earlier so I, I vaguely recall we looked at it but I’ll double check”.  Attorney, “Okay, 
and, and I, it makes sense to me tot eh landscaping with the stie plan”.  Mark, “Yeah, yeah”.  Attorney, 
“that’s just the most logical place to put it”.  Mark, “Okay, yep, happy to address as part of the process, 
no problem.  I will say the one thing that did come up in the DOT discussion we had is that there are 
concerns of course concerns about site line, so landscaping along the road will be something that you 
know, we want, we discussed and included as, as a screening component for the neighbor across the 
street so they didn’t have light (Inaudible) from the parking lot, it’ll just be a height in placement of it 
will be important relative to the drive so that a, it doesn’t affect site lines there”.  Attorney, “Right”.  
Mark, “And I do, I do recall board having just concerns about what vegetation would be left with the 
adjacent parcels and, and how that would out so we’re. we’re happy top discuss all of that”.  Attorney, 
“Okay.  Yeah, so just, yeah so, because Gowanda is a tree city obviously taking down old mature trees or 
trying to save some of them is gonna be an issue and then the only issue is screening your neighbors 
from parking lot lights because that’s a big issue for them, but, but in, I think we can talk about all of 
that in the site plan review.  With the understanding obviously that you’re gonna have to comply with 
DOT regulations”.  Mark, “Right, right, right, yep, makes perfect sense to us”.  Attorney, “For the boards 
consideration we can accept the DEIS tonight.  We can set the public comment period.  That comment 
period can be 30 to 45 days.  We already had a public meeting on this so the board, you guys need to 
discuss your feelings on having a second public meeting in this context and, and how much time you 
want provide but we have to get notices in the paper ectara that let them know the public comment 
period is open so it can’t open tonight.  Traci when is the next public news, local newspapers publication 
date?  Do you know?”.  Clerk, “Traci’s not here.”.  Attorney, “Oh, Danielle do you know”?  Clerk, “But I 
think I just need 2 days for the observer, that our paper”.  Attorney, “Okay, so I, so you think we could 
put something in the observer on by Friday”.  Clerk, “If I get it to them tomorrow that should be good”.  
Attorney, “Okay and then why don’t we open the public comment period on Monday the 15th”.  Clerk, 
“Okay”.  Attorney, “So we’ll open 2/15 and then I, I’m throw this to the board, how long do you guys 
think you need for this to be open for public comment and what are your thoughts about another public 
hearing”.  Mayor, “30 days is pretty standard for an open public comment period.  I’m not interested in 
another public hearing during a pandemic.  We already had at least one maybe two that’s my opinion.  
How’s the rest of the board feel on that”?  Trustee Koch, “I’m good with that”.   Mayor, “30 days and no 
public hearing”.  Attorney, “Okay”.  Mark, “Great, great”.  Melissa, “Wonderful thank you”.  Attorney, 
“Okay so on that note than I need someone to make the motion on the board to accept the draft 
environmental impact statement”.  Mayor, “Okay”.  Attorney, “As the final DEIS”.  Mayor, “Do we have a 
motion to accept the draft environmental impact study otherwise known as DEIS for the Broadway 
Group and Dollar General”.  Trustee Zimmermann, “I’ll make the motion”.  Mayor, “Paul.  Do we have a 
second”?  Trustee Sheibley, “Second”.  Mayor, “Carol.  Any questions or comments?  All those in favor”?  
Trustees, “Aye”.  Mayor, “Opposed?  Nay abstentions or further comments?  The draft environmental 
impact study DEIS is approved”.  Clerk, “Deb, I just had one quick questions for you.  Monday the yeah 
Monday the 15th if we open up the public comment period, we’re closed because it’s a holiday, does 
that matter”.  Attorney, “So let’s make it Tuesday then.  I mean, I don’t, on some level I don’t think it 
matters because I don’t think anybody is gonna be stopping by”.  Clerk, “I don’t think so either”.  
Attorney, “To bring you their public comments, but if it’s gonna make everybody more comfortable I 
don’t, Mark I assume one day doesn’t matter to you we’ll make it the 16th”.  Mark, “No not at all.  I 
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appreciate that”.  Attorney, “Okay.  Okay so it’s not the 16th.  The next motion I need from the board is 
someone needs to move to open the public comment period on the Dollar General Store on Draft DE, 
the draft environmental impact statement on February 16th for 30 days.  I will, Danielle I will send you 
the notice that you need to put out with all the information about receiving comments and where to 
send them”.  Clerk, “Okay”.  Mayor, “Do we have motion approve a public comment period for the 
public review and comment of DEIS for the Broadway Group and Dollar General.  The public comment 
period will commence on Tuesday February 16th and run for a period of 30 days.  Do we have a motion 
to open that public comment period as stated”?  Trustee Markham, “I’ll make the motion”.  Mayor, 
“Aaron.  Do we have a second”?  Trustee Koch, “Second”.  Mayor, “Wanda.  Any questions or 
comments?  All those in favor”?  Trustees, “Aye”.   Mayor, “Opposed? Any abstentions or further 
comments? That motion is carried”.  Attorney, “I have other matters on legal but that don’t involve 
dollar general so they can wait until later in the agenda Mayor.  Mark, do you guys need to, anything 
else from us tonight?  Want to say anything else”?  Mark, “No, I, I think that covers it, thank you very 
much.  The only other question and, and obviously the, the board can look at it’s schedule but if we can 
anticipate the, the kind of the site plan meeting.  Maybe that sounds, sounds like it’s gonna be the 
March meeting.  Just want to confirm that and, and that’s about it”?  Attorney, “Sure, I think so let me 
just say this.  I, I think the site plan review is gonna be a little bit of a challenge because you know, it’s 
infinitely easier for all of us to sit at a table and I’ll have a further conversation whether or not that 
would even be possible.  If it’s not, if, if there’s not way that can be possible, then you know we’re, 
we’re, we’re left to conference calls and zoom meetings, sharing documents over the internet over you 
know a computer screen is always a little bit challenging.  I’m not sure that we are going to be ready for 
site plan review in March, it might be April.  I, so I just put that out there.  I, I just don’t want to make 
you a promise that I can’t keep”.  Mark, “We’ll certainly accommodate whatever you know whatever the 
board feels comfortable doing.  We, we certainly appreciate coming down t, to the Village and attending 
a meeting at that beautiful theater, so if that (Inaudible) socially distanced, I’m happy to do it”.  
Attorney, “Okay and so but I’m thinking Mark it’s possible that you know site plan approval in April you 
know there may be a possibility to, to finish the SEQRA and then to do site plan after the SEQRA 
determination we just have to them in that in order in the record, we can do them the same night”.  
Mark, “yeah, yeah I was thinking that as well, I just assume that the board would want to have a 
discussion around the site plan in March that way if there’s any tweaks or anything else we need to 
finalize”.  Attorney, “Oh yeah”.  Mark, “We can do that during FEIS process and then you know final 
approval in, in April”.  Mayor, “Mark, how many people would you be looking to bring to a meeting”?  
Mark, “Oh I’m sorry, I couldn’t hear you”.  Attorney, “How many people do you think you need to bring 
to the site plan meeting”.  Mark, “I think at, at most it’ll be 3.  I man it’ll probably be myself, Frank and, 
and maybe Melissa, but that, that would be it”.  Melissa, “And I will make myself available at any time 
that it’s convenient for you”.  Mayor, “If, I mean honestly our, our max here is about 10people.  We 
looked at this right when we began.  There are 5 board members, two employees, so if you have 3 
people we could, we could fit you in assuming that our press does not attend.  And they have not been 
attending regularly so Deb from a scheduling stand point, if you want to set that for March and how 
much time would you need”?  Attorney, “No we need, we need a site plan review meeting.  Mayor.  Not 
at a board meeting.  I mean we need to literally sit down with the site plan and go over it, we’re gonna 
need Gary Brecker there and I don’t know if we’re gonna need Mark there too”.  Mayor, “Oh okay, okay.  
This is”.  Attorney, “So we could probably do a meeting with 10 people depending on how many of the 
board members want to be physically present to participate at that meeting.  This is what I’m trying to, 
that what I’ve been trying to, to work out”.  Mayor, “I’d be happy to give my spot for the sake of the 
team”.  Attorney, “Okay, so”.  Melissa, “Hey Deb, I would you know, I would, I would, I would be wiling 
to not, to give my spot to Frank Armento and or Mark, because they’re gonna be much more valuable 
from site plan review, from the, then I will”.  Attorney, “I think Frank is necessary, I think Mark is 
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necessary, I think I need to be there, we need Gary Brecker and Maybe also the engineer.  I don’t know 
if we need our consultant for the site plan review maybe not and then I just need some representation 
from the board mayor, so I,I  we just gotta find a day because this is not a board meeting kind of thing, 
it's gotta be a different day and it’s probably gonna need to be during the day, so if, if that board can 
kick that around and see who wants to participate and what there schedule is like over the next couple 
weeks, they could just give me that information then I can try and pull something together”.  Mayor, 
“Okay, just so”.  Attorney, “(Inaudible).  Melissa there’ll be room for you in the ten”.  Mayor, “In the, a 
matter of a, in a manner of efficiency the board already voted on it and everyone has nominated Deputy 
Mayor Sheibley who has graciously accepted”.  Trustee Zimmermann, “Carol drew the short straw”.   
Attorney, “Okay.  So, so Melissa and Mark I will get back to you with some dates or you can send me 
some dates that you could guys could be there because Melissa and”.  Mark, “(Inaudible) work around 
your schedule, we’ll figure it out and, and I could always have Melissa call in the, the cell phone or 
conference in so we, we can do that, so we have the ultimate flexibility”.  Attorney, “Okay.  We’re all so 
congenial and flexible.  We’ll get you some dates.  You got it.  I have nothing further right now Mayor”.  
Mayor, “Okay, are we all set with Broadway Group”?  Attorney, “We are”.  Clerk, “I think they may have 
already hung up”.  Mayor, “Okay, thanks everybody”.  Mark, “Nope.  I, I appreciate it thank you so much 
have a great evening”.  Inaudible, to many people talking).  Mayor, “You can stay on for the excitement 
if you wish.  Nope, Okay back to the agenda.  Very good.  We are at the water portion of the public 
works portion of the agenda.  Kirk Trumpore is not here due to Covid 19, but his liaison Deputy Mayor 
Sheibley is”.  Trustee, “Okay the water department monthly report, daily average of 374,000 gallons 
processed, there was a compressor air leak at the water plant, it was fixed.  Collins had 2 water leaks on 
Route 62 last weekend in January.  Both have been repaired and fixed.  Perrysburg installed the last of 
the 10 meters that were purchased from Gowanda a year or two ago and Kirk would like to have 
Perrysburg purchase 10 more from the Village, so we’re having some discussion on that and that’s my 
water report”.  Mayor, “Very good.  You have an action item to, on there Carol”.  Trustee Sheibley, 
“Okay”.  Mayor, “On the water hearing”.  Trustee Sheibley, “Okay.  I think each board member received 
a copy of the (Inaudible) so, (Inaudible).”  Mayor, “Do we have a motion to approve the eater hearing 
recommendations, special thanks Deputy Mayor Sheibley and Jake Hansen-Ivett as well madam Clerk 
Danielle Wagner and Traci Hopkins for all the help to ground everything and get everything finalized.  
DO we have a motion to approve the water hearing recommendations as attached”?  Trustee 
Zimmerman, “So moved”.  Mayor, “Paul.  Do we have a second”?  Trustee Sheibley, “I’ll second”.  
Mayor, “Carol.  Any questions or comments?  All those in favor”.  Trustees, “Aye”.  Mayor, “Opposed?  
Any abstentions or further comments?  That is carried.  Anything else from water tonight”?  Trustee 
Sheibley, “No not tonight”.  Mayor, “Okay.  Madam Clerk Danielle Wagner”.  Clerk, “The first thing that I 
have is that Cattaraugus County Legislation had reached out to us and asked us to show our support and 
pass the closure of the Gowanda Correctional Facility”.  Mayor, “opposition letter”.  Clerk, “Yep.  Got ya, 
that resolution”.  Mayor, “Basically, Cattaraugus County Legislator drafted a resolution opposing the 
closure and they asked us to jump on which I certainly recommendation.  Do we have a motion”?  
Trustee Koch, “So moved”.  Mayor, “oppose the closure.  Wanda.  Do we have a second”?  Trustee 
Zimmermann, “Second”.  Mayor, “Paul.  Any questions or comments?  All those in favor”?  Trustees, 
“Aye”.  Mayor, “Opposed?  Any abstentions or further comments?  That is carried”.  Clerk, “The next is 
just a reminder for the Village elections that will be on March 16th from 12-9 here in the Village hall for 
two Trustees and a Mayor”.  Mayor, “Yep 12 to 9 March 16th and special thanks to Carol Sheibley and 
Paul Zimmermann for running again, I believe that tomorrow is the last day for any candidate to put in 
their name, so it appears as if you’ll”.  Trustee (not sure), “(Inaudible) Today”.  Mayor, “Today.  So 
business is closed and I believe you’re unopposed.  So, congratulations. Next madam clerk”.  Clerk, “The 
next thing that I have is that I am asking the board to approve me creating separate billing book for 
water and a little bit of sewer not all of these accounts have sewer.  We have 30 accounts that are 
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outside of the Village, that get billed from me with our Village residents.  Even though they are outside 
the Village, they don’t pay taxes to us.  This is a real big problem for me at relevy time because 
Williamson can’t not relevy them, it just does it and I have quite a few of them who do, I have to go 
through the list, pull them out and I have to put all that money back on their accounts it’s just a process.  
If they were in their own billing book, I wouldn’t have worry about it. So,”.  Trustee Koch, “Anything to 
make your life a little easier”.  Clerk, “I don’t know why they’re not in their own billing book anyways 
and they pay money for water then our residents do too so, it’s a lot to keep track of, but I did give you 
guys a spread sheet that had, just gave the accounts and the streets, I didn’t give names or anything like 
that, then I did put a letter in there that I’m going to send to them if you approve it. I will individualize it 
all so that they account number is only changing from A to O everything else is gonna staying the same”.  
Mayor, “Very good.  For the publics reference, again these are out of district water customer’s that 
receive Village water, folks for example in the Town of Perrysburg just outside the Village line, down 
here on West Main Street, folks in the Town of Persia that are outside the Village as well just to name of 
few.  Clerk wants a better a more efficient to make her life easier.  Do we have a motion to approve the 
creation of a sperate water billing book as stated”?  Trustee Markham, “I make the motion”.  Mayor, 
“Aaron and Carol and Wanda.  We’ll go Aaron and Carol.  Do we have questions or comments?  All those 
in favor”?  Trustees, “Aye”.  Mayor, “Opposed?  Any abstentions or further comments?  That is carried”.  
Clerk, “thank you”.  Mayor, “Anything else tonight”.  Clerk, “That is it”.  Mayor, “Okay, next is police.  
Dennis Feldmann is not here due to Covid but his liaison Wanda Koch is”.  Trustee Koch, “Dennis 
submitted his report and all the board members have it.  He’s been busy.  He has the reform and 
improvement plan which has been submitted and (Inaudible) and something that we’re motioning on 
tonight”.  Mayor, “No that’ll be March 9th”.  Trustee Koch, “Okay.  Also, patrolmen Kehr and Rechin I 
don’t know if I’m pronouncing that right, have finished their traning and they’re scheduled for road 
shifts.  We also have the resignation here so we have to make a motion on that for officer Grey 
(Inaudible)”.  Mayor, “Just stepping back one step.  The police reform policy is the one required by 
Governor Cuomo.  That is due April 1st into New York.   He threatens to holding back New York funding 
if we’re out of compliance so officer Feldmann had done a great job working with Trustee Koch, they 
formed a community group of stake holders.  They have developed a draft, they looked it over, there’s 
some input there.  It’s not time for the board to get the draft tonight which we have and to look it over, 
over the next 30 days which the attorney will speak about in a little bit when we get back to her section 
but if the board members or the attorney have comments on that too, the draft, it’s just a draft so it’s 
open to change prior to being formally accepted March 9th.  So, great job Wanda and thank you Dennis 
Feldmann for complying with this dictatorial message.  Next, we have a resignation from Ryan Grey as 
Wanda stated.  Do we have a motion to accept that resignation”?  Trustee Koch, “So moved”.  Mayor, 
“Wanda.  Do we have a second”? Trustee Zimmermann, “Second”.  Mayor, “Paul.  Any questions or 
comments?  All those in favor”.  Trustees, “Aye”.  Mayor, “Opposed?  Any abstentions or further 
comments?  That is carried.  Next from Fire Paul Zimmermann and Carol Sheibley.  Anything from fire 
tonight Paul”.  Trustee Zimmermann, “No I don’t thank you”.  Mayor, “Deputy Mayor Sheibley”?  
Trustee Sheibley, “Fire Chief Steve Raiport has sent out to BFIS which is our fire department insurance 
carrier, a training online program.  It’s free of charge, he set up 39, 38 members of the department we 
can go online and do any of the required training.  Such as sexual harassment, OSHA training, whatever 
it might be.  We have not had any physically trainings the last two months at the fire department hall so, 
he took this opportunity to work with the insurance company I did say it’s free of charge and we’re all 
set up so, I think that’s good news”.  Mayor, “Sure is, thank you chief Raiport.  Anything else from fire 
tonight”?  Trustee Sheibley, “No”.  Mayor, “Deputy Mayor?  Thank you.  From joint activity and 
recreation Carol Sheibley and Aaron Markham.  Anything tonight Aaron”?  Trustee Markham, “I have 
something.  About 3 or 4 weeks ago I was approached some kids were out the (Inaudible) box, Jesses toy 
box they had a petition signed by quite a few here for a skate board park here.  They actually done quite 
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a bit of research and the Tony Hawk foundation will give grants for something like this.  There’s one in 
Hamburg they got grants through the Ralph Wilson foundation.  There’s money out there for this.  
People want it.  It’s (Inaudible).  Just what you have here.  I really think the board needs to look into 
putting a skate park, these kids (Inaudible).  There’s definitely interest in it”.  Mayor, “Just for the publics 
reference, Kristen Quinn along with Amy Jarzynski deserve credit for mobilizing the children who had a 
desire to do this.  As you know, getting the youth something to occupy their time is healthy for the 
entire community.  It’s been shown that it keeps them away from drug and alcohol abuse especially 
during Covid, it’s been very, very important so, the main children were (?) Quinn, Corrine Birch, and 
Jenah Luther who mobilized for several weekends in front of Jesse’s as Aaron said and they have over 
500 signatures in total.  They understand that it could be quite a process and the things don’t happen 
overnight but they would like the boards nod of approval to get the ball rolling, they understand that 
insurance costs and there’ll be many obstacles along the way but they felt that it was very important for 
the kids to understand how a process like this works”.  Trustee Markham, “(Inaudible), we do need a 
skateboard park.  It’ll help kids stay off the sidewalks and out of the streets in the middle of traffic.  And 
also, insurance wise, didn’t we have some kind of, there’s something with Gateway Park insurance 
where we’re already covered or”?  Mayor, “Yes.  We have what’s called blank, blanket recreational use 
insurance at Gateway Park.  It’s just paly structures and things that are already there, a skate park could 
potentially add to that as it is a liability but it is (Inaudible).  Trustee Koch, “I (Inaudible) having it at 
Creekside.  They can walk there”.  Trustee Markham, “I heard getting it funded (Inaudible) biggest 
problem, where you gonna put it”?   Mayor, “Right”.  Trustee Koch, “I mean so there’s 2 places right 
now, Creekside and Gateway”.   Mayor, “Yep and you know Gowanda Central Schools is also an option.  
They also carry that insurance already.  So, there, there are several options.  Our next step would be 
between Deputy Mayor Sheibley and Trustee Markham in particular (Inaudible0 who would like to, to 
pick up the ball and work with Kristen Quinn and will then book Mark Benton recreation director on it as 
well.  He also has lots of connections and is very resourceful.  Let’s get the ball rolling”.  Trustee 
Markham, “I’ll give Kristen a call and see what we can do”.  Mayor, “Very good, thank you sir”.  Trustee 
Markham, “You got it”.  Trustee Koch, “(Inaudible)”.  Mayor, “Anything else on the skate park petition 
tonight Trustee Markham”?  Trustee Markham, “No, did you need this turned in or this just my 
information”?  Mayor, “That’s just for you”.  Trustee Markham, ‘Okay”.  Trustee Sheibley, “May, may I 
see it please”?  Mayor, “We should make a copy of it to and keep one the Village”.  Trustee Sheibley, 
“Thank you, do you care if I keep it (Inaudible)”?  Trustee Markham, “That’s fine Carol”.  Mayor, “Very 
good.  Anything else from recreation from you tonight Mr. Markham”?  Trustee Markham, “No sir”.  
Mayor, “Anything else from recreation form you Deputy Mayor Sheibley”?  Trustee Sheibley, “Yes I’d 
like to mention that Gowanda recreation has received (Inaudible) donations for the ski program.  One 
from the Gowanda American Legion and the other form Pioneer Credit.  Both very generous donations, 
thank you letters have been written so, it’s taken care of and also rec director Benton is been working 
on trying to get some ice skating at Saint John Park.  When I went by there later this afternoon he was 
there working so”.  Trustee Koch, “Its supposed to be really cold this weekend”.  Trustee Zimmermann, 
“Yeah it’s gonna be cold (Inaudible)”.  Trustee Sheibley, “Hopefully, (Inaudible)”.   Mayor, “Definity.  
Excellent, excellent”.  Trustee Sheibley, “That’s all I have”.  Mayor, “Deputy Mayor Sheibley, if I may any 
word on the ever-popular generational roller skating at academy place for this year”?  Trustee Sheibley, 
“(Inaudible), nothing (Inaudible)”.  Mayor, “Probably with the pandemic”.  Trustee Sheibley, 
(Inaudible)”.   Mayor, “Yep.  Very good.  Anything else from recreation Deputy Mayor Sheibley”?  
Trustee Sheibley, “No”.  Mayor, “Okay from legal, Deb Chadsey”.  Attorney, “Hi guys, so there’s only one 
thing left on my agenda and that is for the board to adopt the draft police reform policy that was 
prepared by Officer Feldmann in response to the initiative and directive from the governors office.  This 
is a draft document, if the board accepts it like the DEIS there accepting it for the purposes of soliciting 
public comment and that will, there will be a public comment period at which point public comments 
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are going to be incorporated, there will be some revisions to the draft and then it will come back to the 
board for final approval.  So, all I need from you tonight is to approve the acceptance of the draft as final 
and to set it up for public comment”.  Mayor, “Do I have a motion to accept the draft and open up a 
public comment period for how may days Deb?  30”?  Attorney, “30 days”.  Mayor, “30 days beginning 
tomorrow March”.  Attorney, “Well I think we have to being the 30 days at least one day after it’s into 
the paper Mayor”.  Mayor, “Oh okay.  Do we have an idea when that’ll be”?  Attorney, “I think Danielle 
just said she needs 2 days.  So, the public comment I guess can start as early as Friday”.  Clerk,” Yeah”.  
Mayor, “Okay.  Do we have a motion to accept the draft and open the public comment period beginning 
Friday February 12 and running for 30 days”?  Trustee Koch, “So moved”.  Mayor, “Wanda.  Do we have 
a second”?  Trustee Zimmermann, “Second”.  Mayor, “Paul.  Any questions or comments?  All those in 
favor”?  Trustees, “Aye”.  Mayor, “Opposed?  Any abstentions or further comments?  That is carried”.  
Anything else tonight”?  Attorney, “I have nothing further”.  Mayor, “okay thank you.  Next Treasurer 
Hopkins is on a well-deserved vacation and we thank Deputy Mayor Sheibley a member of the finance 
committee for carrying on the Treasurers agenda tonight”.   Trustee Sheibley, “Okay the first thing is the 
draft review, excuse me, which we already handled during the work session.  So, we’ll move on to the 
budget modification number 5 request.  The first one, I noticed that it says water fund, this is a general 
fund item to move funds from the police fuel line to car repairs, car repairs to cover car repairs expenses 
that’s a $1,000 budget transfer request”.  Mayor, “Do we have a motion to approve in 20 21 budget, 
budget modification #5 as stated”.  Trustee Koch, “So moved”.  Mayor, “Wanda.  Do we have a second”? 
Trustee Zimmermann, “Second”.  Mayor, ‘Paul.  Any questions or comments?  All those in favor”?  
Trustees, “Aye”.  Mayor, “Opposed?  Any abstentions or further comments?  Budget mod 5 is 
approved”.  Clerk, “We didn’t have, we don’t have to do each one individually”.  Trustee Sheibley, “I only 
did the general fund, there’s sewer ones too”.  Mayor, “Okay”.  Clerk, “I still think we are all covered 
under your motion anyways”.  Mayor, “Okay”.  Trustee Sheibley, “Anyway, to move $1,000 from legal to 
administration training to cover training expenses for the remainder of the fiscal year.  To move $1,000 
from transmission and distribution equipment line to supplies and also to move fund’s part time 
summer help in amount to help transmission and distribution repairs and maintenance”.  Mayor, “Do 
we have a motion that modification as stated”?  Trustee Koch, “So moved”.  Mayor, “Wanda.  Do we 
have a second”?  Trustee Zimmermann, “Second”.   Mayor, “All those in favor”.  Trustees, “Aye”.  
Mayor, “Opposed?  Any abstention or further comments?  That’s carried.  Next”.  Trustee Sheibley, 
“Okay and board approval to pay the abstract bills”.  Mayor, “Okay, is that it for budget mods”?  Trustee 
Sheibley, “Yes”.   Mayor, “Okay, thank you.  Next abstract.  Board members have had those.  DO we 
have a motion for abstract bills to pay?  Carol, usually Traci states a total”.  Clerk, “I need the totals.  I 
need the totals for the minutes so, you actually have to say them”.  Trustee Sheibley, “Okay, lets see 
here, for general fund $38,340.48, for the water fund $17,154.20, for the sewer fund $31,855.74 and 
capital projects $83,458.18”.  Mayor, “Do we have a motion to approve those abstract bills to pay as 
stated”?  Trustee Zimmermann, “So moved”.  Mayor, “Paul.  Do we have a second”?  Trustee Koch, 
“Second”.  Mayor, “Wanda.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor, 
“Opposed?  Any abstentions or further comments?  The abstract bills to pay are carried.  Anything else 
in finance”?  Trustee Sheibley, “No the paper works reflects the reserve accounts for the general fund, 
the water fund and the sewer fund at the bottom of the financial report and it reflects additional 
interest from last month of $21.78”.  Mayor, “Excellent.  Anything else from Treasurer’s report tonight 
Deputy Mayor”.  Trustee Sheibley, “I don’t think so”.  Mayor, “Thank, thank you so much for filling in 
admirably.  The next meeting for the Village of Gowanda is Tuesday march 9th with a budget workshop 
beginning at 5:30. Madam clerk please note 5:30”.  Clerk, “I won’t let her change it”.  Mayor, “and the 
regular meeting will follow at 6.  Do we have a motion to adjourn tonight’s meeting”?  Trustee Koch, “So 
moved”.   Mayor, “Wanda.  D we have a second”?  Trustee Sheibley, “Second”.  Mayor, “Carol.  All those 
in favor”?  Trustees, “Aye”.  Mayor, “Opposed?  And we are adjourned at 6:40”. 


