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Board Meeting 
 

Work session 
 
Mayor Smith, “Just a reminder to call Deb at 5:40 for her instruction today.  Aaron is going to be absent 
tonight.  His mother in law just some painting or some, there was a text about painting sorry, some water 
issues in, in her house and is leaking water so Aaron sent me a message he’d be absent”.  Trustee Koch, 
“Which is wonderful, I’m glad she’s okay, you had me worried for a second there”.  Mayor Smith, “Yes.  
So, we have a work shop tonight on, it says water law review.  That was just a general conversation there, 
but it’s more relevant to an issue that one of our landlords brought up.  I give credit to Deputy Mayor 
Sheibley and water supervisor Trumpore, they met with Dave Barnes and had a very good conversation 
with him and a Carol if you wouldn’t mind, I’ll let you take it from here”.  Trustee Sheibley, “Okay, the 
purpose of the meeting with Mr. Barnes, I’ll go over my original notes, he had three or four items of 
concern.  His first concern is that he would like water bills in the tenant’s names.  His second concern, he 
wants shut offs to the tenants for nonpayment and he feels that late fees on utilities are not legal and his 
concern he maintains that the Village cannot assign the tenants debt to him as the property owner.  Now, 
with just a brief review the last two are in Village law there’s no issue, yes, we can assess late fees and yes 
we can put it on the property owners taxes for non-payment ultimately, so, number 3 and 4 are covered 
in Village law 11 11 18 and that was advised to Mr. Barnes and we can do it again but,  he didn’t want to 
hear that.  He said he talked with 2 attorneys and that they told him that it was illegal, well it is legal so.  
But anyway, and the Village clerk and Traci will have to be a part of this because I think any resolution, we 
come to will have to be in a sense the Village clerk and Treasurer part of the solution.  Possible solutions 
number 1 review and determine the capabilities of the Williamson software and that would be, have you 
done anything”.  Clerk, “Yeah”.  Trustee Sheibley, “Danielle”.  Clerk, “Yeah, it’s going to require a whole 
separate billing book just for him.  Which is it’s”?  Trustee Sheibley, “Okay would that”.  Clerk, “Williamson 
will do it”.  Trustee Sheibley, “And they would do it?  Okay.  Then possibly and these are just throw outs 
for everybody to make comments after.  Create a list, which I’m sure we have now of current landlords 
and their tenants.  We don’t have that? No.   Clerk, “not to my knowledge.  The Village has never 
maintained a list like that”.  Trustee Sheibley, “And possibly sent the bills to the tenants but copy the 
landlord or have the landlord come in and pick up something that would indicate what status their tenants 
is with payment of their bill.  Some people pay their bills.  There’s probably a small percentage that do not 
so that might not be that big of thing.  Quarterly, now this is in our water law, reach out to the tenants via 
phone and or letter to apprise of non-payment, so, when we get to, we’ll say 5 to 10 days, I think 10 days 
is the requirement, is that right Danielle”?  Clerk, “This is”.  Treasurer, “I think your referring to a shut off 
process”.  Trustee Sheibley, “Well yes but just to let them know they”.  Clerk, “She’s saying send them 
delinquent letter first”.  Treasurer, “Which we do, we send”.  Clerk, “I don’t do it quarterly”.  Treasurer, 
“We send a delinquent letter once a year, we don’t send out a delinquent letter each quarter.  Right now, 
there’s 244 delinquent accounts”.  Trustee Sheibley, “I know”.  Trustee Zimmermann, “That should be in 
the water law as well the procedure for those, I would think”.  Clerk, “I do think it does say to send a letter 
but I don’t think the Village has ever done that quarterly, I do it yearly”.  Trustee Zimmermann, “Yeah the 
yearly one”.  Treasurer, “The Village”.  Clerk, “That’s a lot of letters to stuff quarterly”.  Treasurer, “The 
Village never, before Danielle and I the Village never sent any delinquent letters even when it went to 
taxes, when we came on board, we sent them a letter to let know you have unpaid balances and if you 
don’t pay them by, it will do onto your taxes.  And that has helped recoup but we don’t do it quarterly 
that’s, that’s a big project”.  Trustee Zimmermann, “Yeah.  Look for anything that can, I mean this guy 
could be, you know, we have a great office staff he can come down anytime and check on the status of a 
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bill to see if it’s been paid or not”.  Mayor Smith, “You do that right”?  Trustee Zimmermann, “I feel like I 
try, I try to handle everything you know as I would if I weren’t involved with the Village, as you know, I 
keep everything as organized as possible and try to get”.  Clerk, “That’s, your more organized, you know 
your tenants are paying their water bills”.  Treasurer, “And you are a property owner of multiple tenant 
properties and that’s how you manage your tenants, you do it that way as well as other property owners 
have their own ways.  Mr. Barnes I think is just wanting a little more from is to help do that as well, there 
are some things we can do and some things we can’t do, so I think you know we talked and as Danielle 
said she, he has 41 tenant billings, so in order to, to look into that we can create a sperate bill or a separate 
book for him which will have all his tenants in one list so that it’s an easy click of a button for Danielle at 
the end of every quarter to”.  Clerk, “Well his bills will also be printed it separately not with everybody 
else’s”.  Treasurer, “Right, so there’s two-fold.  His bills will be printed 41 at a time, so it would easy to 
send, right now they all go to him, that’s how he has them, set up correct”?  Clerk, “Yes”.  Treasurer, “If 
he wants them to his tenants then we have to put them in the tenant name not his name, they can only 
go in one name”.  Trustee Sheibley, “But they currently all go to him you say”?  Clerk, “Yes”.  Trustee 
Sheibley, “Oh I wasn’t aware of that”.  Mayor Smith, “They can’t be in”.  Trustee Koch, “So then why”.  
Mayor Smith, “You can’t put them in the tenants name because if the tenant then becomes delinquent 
on those bills, the Village has no recourse to recoup that money if there in the tenants name because they 
tenant doesn’t pay taxes”.  Treasurer, “That’s not true, you can put as a property owner, you can keep 
that bill in your name as the property owner LSOP Rentals which is his properties or you can have that 
property tenant apartment a, apartment, in their name.  Some landlords prefer to have all the bills sent 
to them so they can monitor”.  Clerk, “But let me just, let me just”.  Mayor Smith, “So we can go back and 
recoup that money”?  Treasurer, “Yes”.  Mayor Smith, “from taxes if it’s not in the landlords name”.  Clerk, 
“In Williamson every property sbl is in there, it goes by sbl not name”.  Mayor Smith, “Okay. Okay”.  Clerk, 
“So when it’s relevied, it goes like that”.  Mayor Smith, “Okay, that’s all I needed to hear”.  Treasurer, “To 
the property owner”?  Clerk, “Yes”.  Treasurer, “Yes”.  Trustee Koch, “Well”.  Clerk, “Right”.  Treasurer, 
“So even if it’s in the tenants name it goes back to the sbl of the property owner”?  Clerk, Yes”.  Mayor 
Smith, “That’s all I needed to hear”.  Treasurer, “But what we’ve come up with as a solution knowing what 
your concerns were Carol, is creating this book which now allows Danielle to print off 41 bills that she can 
still get to Dave Barnes and copy could be made if he wanted to distribute to his tenants as well.  Number 
2 that also allows us with the click of a button to print off a list for him and the end of every quarter to 
determine who his tenants are that have still not paid”.  Trustee Sheibley, “See and I think that parts good 
because I think once a quarter, he could stop in and either pick up the slip or just look at it and know who’s 
delinquent”.  Treasurer, “And in the mean, Yes”.  Trustee Sheibley, ‘He would ultimately say, they haven’t 
paid, I want the water turned off then”.  Treasurer, “That’s his and that’s his”.  Trustee Sheibley, “That 
would be his choice”.  Clerk, “That’s a whole other area though because”.  Treasurer, “In the water”.  
Trustee Koch, “I’m still trying to wrap my head around all of this because honestly are we going to do this 
for everyone”?  Clerk, “No we’re not”.  Trustee Zimmermann, “(Inaudible) honestly, what are going”.  
Treasurer, “Right”.  Clerk, “Nope”.  Treasurer, “That’s”.  Trustee Koch, “Why are we doing this”?  Treasurer, 
“I agree and that’s been our concern from the beginning”.  Trustee Koch, “Paul and I are landlords here 
and Paul, do you need all this extra work for Danielle to do to take of your apartments”?  Treasurer, “And 
that’s the concern”.  Trustee Zimmerman, “Well now that I know that’s an option”.  Treasurer, “For 
Danielle and I”.  Trustee Zimmermann, “(Inaudible)”.  Treasurer, “That’s our point.  That’s why we’ve been 
treading on this very delicately because we cannot do this for everyone”.  Trustee Koch, “Okay”.  
Treasurer, “for every property”.  Trustee Koch, “How about, how about Dave Barnes and I like Dave.  Him 
and I have had many conversations over the last whatever, which is never been water bills because I, I 
have my own opinion on this, but he needs to take some responsibility to who he rents to.  I mean, if I 
rent to somebody who’s not paying their bills and stuff then that reflects on me and maybe, maybe just 
maybe if don’t you know make this easy for him because honestly all I see is these guys got a ton of work 
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to do for his properties and he’s collecting rent from.  Maybe then we will consider having better tenants”.  
Trustee Zimmermann, “Managing it better would be better whatever yeah”.  Treasurer, “When you own 
41 properties”.  Clerk, “That’s the problem, he getting to many and”.  Treasurer, “And he wants to take all 
the responsibility off”.  Trustee Koch, “No, no, no no”.  Treasurer, “and make us”.  Trustee Koch, “No, no”.  
Treasurer, “and that’s what we’ve recognized from the beginning but we were trying to come up with 
something, but we can’t do this for every property owner, we can’t set this president.  We can’t monitor 
this”.  Trustee Koch, “and I’ll tell you right now, Paul and I are gonna get on this board and I want you guys 
to make sure my tenants pay their electric bill and everything else to”.  Treasurer, “Yeah, I know that’s the 
problem”.  Trustee Zimmermann, “The one thing I would say is the shut off part is, I don’t know if we’d 
want to consider temporary Covid suspension, but I would find it difficult to especially not to shut off 
anybody”.  Clerk, “We can’t, well we can’t”.  Mayor Smith, “It’s illegal right now”.  Clerk, “Well we can’t 
shut it off, the problem that we will have with a lot of his”.  Trustee Zimmermann, “(Inaudible) rent now 
or anything else”.  Clerk, “Yeah.  The problem that we will have with a lot of his properties, not all but 
most, for example buffalo there all on one meter”.  Treasurer, “So you can’t shut off tenant a because 
your gonna shut off water to tenant b”.  Clerk, “Their all on one shut off, I’m sorry.  It’s all one shut off”.  
Treasurer, “The whole property will have no water”.  Trustee Zimmermann, “Oh”.  Treasurer, “So he can’t 
just say tenant upstairs hasn’t paid their bill, I want the water shut off, we can’t physically, we can’t do it”.  
Trustee Koch, “And that’s why he, cause and if I’m wrong tell me but didn’t you say that he wants shut off 
for all of his apartments”.  Clerk, “Yes”.  Trustee Koch, “Who’s paying for that cause from the road to the 
house to that’s your responsibility, correct (Inaudible)”?  Treasurer, “Hi Deb, your on-speaker”.  Attorney, 
“Hi”.  Treasurer, “We’re having some discussion”.  Trustee Koch, “Hi Deb”.  Attorney, “Hi guys”.  Trustee 
Sheibley, “Okay to answer your question, I, I think he wants the tenants who don’t pay the bills to have 
the service terminated”.  Trustee Koch, “No, I, I agree.  I understand that part”.  Trustee Sheibley, “That’s 
in our water law and currently”.  Clerk, “But when you have a multi-unit building it’s one shut off, which 
means the meters would need to be taken out and have a special lock put on, so they can’t just run it and 
get water because you can do that even with the meter not there”.  Trustee Koch, “and it’s, I mean, you 
can’t just and who’s paying for that, we’re not”?  Treasurer, “Well”.  Clerk, “Probably us”.  Treasurer, 
“There’s a $50 shut off fee and $50”.  Clerk, “Twenty”.  Trustee Koch, “No, to turn into sperate meters”.  
Treasurer, “Oh okay, yeah, yeah”.  Clerk, “Separate shut off”.  Treasurer, “It’s, it’s a process, it’s a problem, 
it’s, it’s definitely.  We do”.  Trustee Koch, “Sounds like it.  He should’ve done some leg work before he 
went and bought all these properties and saw how they were set up”.  Treasurer, “And the other thing we 
discussed to, is back in 2018 when Danielle took over the water, Danielle and I looked at the water law 
because we didn’t have a clue and we saw the water shut off process and we brought it to the board and 
we said why do have all these delinquent accounts and we have an aggressive shut off process and the 
board discussed it and said well we’ve never actively went and aggressively to shut off because we levy 
their unpaid water and sewer to their taxes, so we’re always made whole, we’ve never had to do that but 
it’s in the law in case the counites ever say no more levy then that would give us a way of collecting our 
money by doing active shut offs, so that’s why we’ve never done a shut off.  Right now if we have to do 
shut offs, we can’t just pick huis tenants and shut them off, oh my gosh it would, there’s 244 delinquent 
accounts, his 8, 8 of them are his and they all under $200, we wouldn’t even get to those shut offs until 
we got the $1,000 ones, the, so it’s just open up, it’s opening up a bigger can of worms.. If he as a property 
owner comes here and says I would like you to turn the water off at 42 Chestnut, then I guess that’s his 
problem if he turns his water off to all of his or, or what liability Deb, would that create for us”?  Attorney, 
“Well you can’t shut the water off to people who are paying their bills, I think what you have to say to 
him. I think in essence, what he wants to do is to enforce the law aggressively the way it’s written that’s 
not in the Village policy, he has the right to ask you to do that.  I think what we do, Carol met with him, I 
mean was a really constructive conversation, she got all of his grievances, I think the appropriate thing to 
do is to provide him with a written response and we will point out to him that you know under the, the 
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way that most of these buildings are currently constructed we’re not able to turn off the water to only 
one party.  If he wants to go ahead and make investments in his properties to separate the meters and he 
notifies us that somebody or we can’t be responsible for checking his accounts every month.  If he notifies 
us that somebody is delinquent and, on our records, their sufficiently delinquent that we would normally 
enforce a shut off, we will shut it off, but in the end that, that the law provides for us to put those 
delinquent bills on the taxes and we’re not gonna treat him differently than we treat anybody else.  And 
we say it in a nice, kind respectful way and with all due respect to him, and he needs to price his 
apartments in such a way he is getting a sufficient down payment or you know or whatever he wants to 
call it”.  Trustee Koch, “That’s what a security deposit for”.  Attorney, “So when somebody doesn’t pay 
their bill, he has the resources and the recourse to use their deposits to pay the bill, it’s not our problem”.  
Trustee Koch, “I agree and Dave is buying a lot of property in Gowanda and we do want to play nice with 
him but I mean this is just gonna, if we go and do everything, he wants us to do, I couldn’t even imagine”.  
Mayor Smith, “So what is the, what is the response to him.  He indicates he’s talked to a lawyer, the 
response to him should probably come from a lawyer.  First of all,”.  Attorney, “Yeah, I mean just because 
he says he talked to lawyer doesn’t mean”.  Mayor Smith, “The response is gonna come from a lawyer, so 
plan on writing that, number 1”.  Attorney, “Yeah so, I would write”.  Mayor Smith, “Number 2, what’s 
the response gonna say”.   Attorney, “The response is going to say that this is how the water law works, 
this is and I will site him the regulations and the statues and (Inaudible)”.  Clerk, “We lost you”.  Trustee 
Koch, “Why aren’t we using our beautiful new phones”?  Attorney, “to paying customers who are on the 
same line as his nonpaying customer, if have to say to him of you if you want to separate the meters and 
if he makes a request to us to turn off a delinquent account, we will oblige, but in the first instances, we 
are not in a position to administratively manage who’s paying and who’s not paying”.  Clerk, “Well part of 
the problem Deb, I don’t know, you weren’t here for that part, but a lot of his apartments are multi units 
which is one main shut off”.  Attorney, “Right”.  Clerk, So, if we shut if off at the road none of apartments 
will have water”.  Attorney, “That’s what I’m saying, he’s got to put in sperate meters, if he wants to be 
able to shut off a single unit.  We legally can’t shut off water to the rest of the units who are paying their 
bill”.  Clerk, “Yeah”.  Trustee Zimmermann, “Forgive me for not knowing but the $50 turn off, $50 turn on, 
if you do down that road, what if the person is not paying the bill already and they don’t pay those turn 
off turn on fees, ultimately they’re still going back on his taxes, right”?  Clerk, “Yeah”.   Trustee 
Zimmermann, “So I mean if he wants roll the dice there, you know every time he does it, it’s at least an 
extra $100 bucks there to potentially go on the taxes for a bill that the person isn’t already paying because 
they can’t, you know, so, it’s hard to say”.  Clerk, “Yeah”.  Trustee Sheibley, “Well we currently have a 
payment plan option.  Some of these tenants if they get in arrears, they can be advised we have a payment 
plan”.  Treasurer, “And mind”.  Trustee Sheibley, “And just do what we do with the other people that 
request a water hearing”.  Treasurer, “I think the largest tenant on this 8 out of 244 the largest bill I think 
is $178 delinquent”.  Mayor Smith, “Oh, that’s nothing”.  Treasurer, “That’s what I’m talking about.  We 
have people who are delinquent”.  Mayor Smith, “Thousands”.  Treasurer, “$1300.  Not, they’re not, 
nobody’s over like 1500, but his largest bill out of those 8 delinquents is $168”.  Trustee Koch, “So he’s 
being proactive in a sense”.  Trustee Sheibley, “Well that’s, that’s”.  Trustee Koch, “Because he doesn’t 
want to snowball, which is good”.  Treasurer, “$178, sorry”.  Trustee Sheibley, “That’s part of it, he’s trying 
to in a sense do what he feels he should do and I think he’s asking for a little help from here”.  Trustee 
Koch, “But he’s asking for a lot of help”.  Clerk, “That’s what it boils down to, this all started because there 
was one bill that I noticed actually was previous, I don’t really want to say names because we’re recording 
this, but it was a different landlord and I’m loke he’s usually on top of his tenants and she’s past do, so I 
did a little bit of digging, he sold it to Dave, so I put a little note on there, this landlord came in here and 
said I want the bill to go to the tenant so what that’s what I had been doing, for 2 years, so I didn’t realize 
that he got rid of the property, so I put a little note on it and stuck it Dave’s bills and she was past due, 
that’s what started this all, but I didn’t know he quired the property because no one told me”.  Treasurer, 
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“Yeah”.  Attorney, “But why doesn’t he consider we’ll bill him and he and ups his rent to include the water 
charge”.  Clerk, “That’s how it is right now, but he wants us to take over all the responsibility”.  Attorney, 
“We can’t do that.  I mean just because he owns a whole of properties, we can’t make a special, I mean if 
you really wanted to be helpful and go out of your way and are willing to do it for anybody that asks you 
could let him know that one of his units has gone on you know 20 days past due, so you could let him 
know early”.  Treasurer, “Well, well he has the opportunity to come in and call Danielle anytime, like every 
other landlord in the Village of Gowanda and ask the status of any one of his properties”.  Attorney, “I 
know”.  Treasurer, “We get those calls, Danielle does all the time”.  Attorney, “I understand that, I’m 
saying you’re trying to appease him, you could agree to send him an early notice”.   Mayor Smith, “That 
would be nice, he does own 40 properties”.  Trustee Sheibley, “Is it he owns 40 or has 40 tenants”.  Trustee 
Koch, “I think it’s 40 units”.  Mayor Smith, “Yeah”.  Clerk, “It’s 40 units”.  Treasurer, “41 units, yeah”.  
Trustee Sheibley, “41 units, okay”.  Treasurer, “That’s what we were”.  Trustee Koch, “And it’s his 
responsibility at the end of the day”.  Attorney, “If somebody owns two units and they come in and ask 
you”. Clerk, “And that’s the problem to, his accounts all over the place they do go account 1, 2 ,3, 4, 5, 6 
all the down to 41, so I got to go through the entire report just to pick out all of his”.  Treasurer, “Which 
is why we inquired about creating a separate book that might be book b for Barnes which all of them are 
listed so, it could be just a click of a button to look at, otherwise it’s gonna take her”.  Mayor Smith, “Your 
software system will do that right”?  Clerk, “Yeah”.  Treasurer, “It, she inquired about that, yes”.  Clerk, 
“But I don’t want to have to do it for every landlord, then we’re getting carried away”.  Attorney, “Guys, 
if you do it for him, you have to do it for everybody”.  Clerk, “See and I don’t want to get”.  Trustee Koch, 
“Paul and I are already in line”.  Clerk, “I can’t monitor every single tenant account”.  Treasurer, “Right 
and now it’s all these books print separately and all of them are separate entities.  You got to add up this 
book, and this book, and this book, and this book, it’s just creates layer after layer after layer”.  Mayor 
Smith, “Carol what are your thoughts on the time here and how we should respond to him”.  Trustee 
Sheibley, “He indicated to me that he doesn’t want this done yesterday, other words, if it takes us 3 
months to come back with an answer or 6 months, that’s fine with him, so if we need time to try and sort 
and figure this al out, we can do that.  But I feel if there’s in a sense giving, we currently have a water law 
in place that will cover all this, so we just go by the water law, which involves termination of service.  Right 
now, we can’t”.  Clerk, “We can’t”.  Trustee Sheibley, “Because of Covid.  But we have two sets of 
paperwork here, the notice of delinquent water sewer payment and the notice of termination of service.  
Those are both currently in our water law, so if we need to”.  Attorney, “But Carol, how are you gonna 
turn off the water to unit that’s on a main with other units.  Can we do that”?  Trustee Sheibley, “What”?  
Treasurer, “She said how are you going to turn off, I’m moving the phone closer”.  Clerk, “Can we call, can 
we call her back”?  Treasurer, “Deb, can we call you back on our other phone?  You called on my cell 
phone, so give us 30 seconds”.  Attorney, “Yep okay bye”.  Treasurer, “We’re gonna put her on the other 
phone Carol.  She said how can you turn off water to one tenant basically when it impacts all the tenants 
in that property and that’s what she was gonna refer to the response letter about what he would to get 
in order, in order for us to do that”.  Attorney, “Hello”.  Clerk, “Okay your much louder now”.  Treasurer, 
“Can you repeat your question”.  Attorney, “Hello”.  Treasurer, “Can you hear us”?  Attorney, “Yes I can.  
So, my question is a technical question, if there’s only one service main to multiple units, how do you turn 
off a single unit”?  Clerk, “The water department would have to go over pull the meter and put a special 
lock on the valve because even if the meter is off, they can still access water it just wouldn’t go like to 
their toilet, but they could still get water”.  Treasurer, “But we’re not permitted to touch the property 
valve, because it’s not our property”.  Clerk, “But if he gave us permission to, but we don’t have locks for 
them, so that’s a, that’s another problem”.  Treasurer, “Well if gave us permission to, I don’t know how 
that would work either”.   Clerk, “I don’t either”.  Attorney, “It’s his property, so he would have to sign a 
written consent but then he’d also have to pay for the locks”.  Clerk, “Yeah, which probably won’t 
happen”.  Attorney, “Because we don’t have any”.  Clerk, “No”.  Trustee Zimmerman, “But at this point in 
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time we’re not able to do it with the Covid thing anyways so if that’s in, in the short-term reply (Inaudible) 
it’s an answer.  The water law does cover it but at this point in time”.    Treasurer, “Well and if, if we’re 
gonna follow the water law and do a shut off process then that would be the next discussion, how are you 
gonna do that.  Because you got those people that have bills that are a thousand or more and people that 
have $168, you can’t shut off the $168 chick”. Clerk, “Well we would shut”.  Treasurer, “Without shutting 
off her friend who has a bill for $1300 and they all get how come you shut off mine and no hers.  We have 
to have to have a process and his would last right now.  244 by the time you got to his that’s gonna be 
two months from now”.  Mayor Smith, “Okay, in difference to time do we want to talk about this one 
more time in December before we formulate a response?  He was not in a hurry; can we think about it 
before now and then and talk about it again get it right?  I don’t need to cater to this man, but I want our 
response to be well thought out and I want it prepared by the attorney, because this man has really been 
good with us in the Village but there’s other people in other forums that he’s awful and he’s, this is on 
tape I know, he’s has to be dealt with properly and adequately not in a rush”.  Trustee Koch, “I also think 
that since Aaron isn’t here, it might be good to his point of view as well and I agree with holding off until 
December”.  Mayor Smith, “Okay.  We will put a workshop on for December.  Each member thinks about 
your thoughts on it, I really have none, other than I appreciate Carol and Kirk sitting down with him to get 
an accurate account of his grievances and then like any issue that comes up we work hard to address 
them, sometimes we can, sometimes we can’t.  The water law I think provides us guidance that’s why it’s 
a law”.  Attorney, “I would suggest, I would suggest Mayor that I’ll start to outline a response some of 
your stuff I can plug in right now.  Some of it needs further deliberation for you, so I will have a draft be 
circulated before the meeting so people have a chance to look at then we can have further discussion on 
refining it”.  Mayor Sith, “Sound, sounds great.  Any other comments before we close the work shop”?  
Trustee Zimmermann, “No”.  Mayor Smith, “Okay the time is now 6:03 we call close the work session for 
water law review.  Thank you, deputy mayor Sheibley, for your work setting this up, I appreciate it”.  
Trustee Sheibley, “You’re welcome”.  
 
Board Meeting 
 
Mayor Smith, “Okay, we now will call open the regular meeting for the Village of Gowanda for November 
10th 2020.  The time is now 6:04 PM.  We call the meeting to order.  Now that the meeting is called to 
order before we even do the pledge in honor of Veterans Day tomorrow, I would like to just have a 
moment of silence for the 18.8 million living Veterans that are in the United States of America along with 
millions that have given the ultimate sacrifice in both active duty and in non-active duty, those have 
passed especially within the last year.  If we could have a moment of silence.  Thank you.  It is because of 
that service that we can gather together, we can speak our minds, we can worship our lord and savior 
Jesus Christ or whoever we want to.  We live in a country where we don’t have to speak German or Russian 
and we live in freedom and we owe that and that is many countries around the world beg for that and we 
owe that to our Veterans.  Thank you.  W now formally need the meeting to order, we did that.  The 
pledge to the flag, please rise and remove any head gear as we honor America with the pledge to the 
flag”.  Everyone, “I pledge the alliance to the flag of the United States of America and to the republic for 
which it stands one nation under god in divisible with liberty and justice for all”.  Mayor Smith, “Thank 
you.  The agenda, board members have had do we have a motion to approve the agenda”.  Trustee 
Zimmermann, “So moved”.  Mayor Smith, “Paul.  Do we have a second”?  Trustee Koch, “Second”.  Mayor 
Smith, “Thanks Wanda.  Any questions or comments on the agenda?  All those in favor”?  Trustees, “Aye”.  
Mayor Smith, “Opposed?  Any abstentions or any other comments?  The agenda is approved.  For the 
public benefit, this meeting is closed tonight to the public due to Covid 19 restrictions.  We have present 
here tonight Mayor Smith, Deputy Mayor Carol Sheibley, Board Member Trustee Wanda Koch, Board 
Member Trustee Paul Zimmermann, Board member Trustee Aaron Markham is absent, also present 



Page 7 
 

tonight is our Village Clerk Danielle Wagner, our Treasurer Traci Hopkins and on the phone is our Village 
Attorney Deb Chadsey.  The reason the meeting is closed is due Covid 19.  Just a quick update on the most 
recent numbers from Cattaraugus County, just to put it in perspective on Sunday it will be 3 weeks since 
we were at 206 total cases in Cattaraugus County, not even 3 weeks later we are at 549.  So, the cases in 
Cattaraugus County have gone up by 333 in about 3 weeks.  Which is growing at an incredible rate in 
addition 3 weeks ago we had 6 active cases in Cattaraugus County, in other words not total cases active 
cases as of right now we have 97 active cases also growing.  We also had 9 deaths and we now have 19.  
So, an addition 10 deaths in Cattaraugus County in last 3 weeks, 46,889 tests have been administered 
since the beginning of the pandemic so it is a continuing concern.  I was certainly hoping to be open by 
now, let’s pray for effectiveness of the vaccine and that it come as safely and as expediently as possible 
so that things can start to revert to some sense of normalcy.  It is a concern for the public benefit the 
meeting minutes and the meeting agenda are Village website and always are.  An audio recording of 
tonight’s meeting is being made now.  Any member of the Village can come into the Village Hall and 
request a safe private safe to listen to said audio recording any time.  In addition, the Clerk works very 
hard to prepare a written transcription of the audio recording in fact I was in here the other day when she 
was doing that and I thought to myself what a pain the butt that is”.  Clerk, “It takes me weeks”.  Mayor 
Smith, “Yes, Okay, but she does do that if anyone would prefer to take a written copy of that and read it”.  
Clerk, “I post them on our website”.  Mayor Smith, “Okay and their also posted on the website to review, 
if you want a hard copy, we make all those options available an in order to comply with the open meetings 
law during a pandemic.  So, we wide open to the public.  The mission statement for the Village of Gowanda 
is open our hearts, minds and ears to the needs of our community although we may not always agree we 
vow to keep our ears, hearts and minds open to each other’s opinion so, that we can work together for 
the betterment of our entire Village.  Just a few updates tonight.  There’s no public participation of course 
because of the pandemic.  The meeting minutes from our last regular board meeting, board members 
have had those minutes.  Do we have a motion to approve the meeting minutes from the last board 
meeting”?  Trustee Zimmermann, “So moved”.  Mayor Smith, “Paul.  Do we have a second”?  Trustee 
Sheibley, “Second”.  Mayor Smith, “Carol.  Any questions or comments? All those in favor”?  Trustees, 
“Aye”.  Mayor Smith, “Opposed.  Any abstentions or further comments?  The meeting minutes from last 
meeting are approved.  Just a few updates from the Mayors section tonight.  You may have seen and 
received several positive comments from the community, in fact last dog walk I was on I was stopped 11 
times with comments about the Hometown Hero banners that are up throughout the Village.  People’s 
hearts are touched right before Veterans Day.  The timing is excellent.  People are really happy about that.  
Special thanks to Ally Hostetter for getting behind that, reaching out to community members, for setting 
up the banners and arranging payment through each individual family and organizing the whole thing, for 
picking up the banners and delivering them to Gary Denea.  Thank you to Gary Denea and the highway 
crew for hanging the banners.  Thank you to the community for your recognition of this project.  It means 
a lot to our very patriotic community.  We still have some details to work out as we move forward 
rightfully, question tonight by the Clerk and Treasurer Hopkins like what happens as people order new 
banners?  Are we gonna rent the bucket truck every time to put individual banners, is there a certain 
number, are we gonna rotate them?  All those things need to be worked out for sure.  I appreciate those 
questions being asked. And we’ll work to find the best resolution that works financially for everybody, but 
it’s a great set up and it really is perfect to see that in the community.  Also, in the patriotic mode, Village 
hall flag special thanks to Carol and Kirk and I think there were some of the highway guys here to that day, 
Carol, when you put the flag did you get any comments on that, it looks wonderful”.  Trustee Sheibley, 
“Thank you”.  Mayor Smith, “Who else was with you that day Carol”?  Trustee Sheibley, “Fire Chief Raiport, 
Corporation President Randy Campbell, let see”.  Treasurer, “Twitchell, Tim was it.  Who was the guy”?  
Trustee Sheibley, “Was Tim Twitchell”?  Treasurer, “Yeah”.  Trustee Sheibley, “Yes”.  Treasurer, “yeah, he 
was on the roof”.  Trustee Sheibley, “And mark Hebner”.  Treasure, “Yeah”.  Trustee Sheibley, “(Inaudible) 
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Fire Chief Hebner”.  Mayor Smith, “Very good and the flag will be displayed there each and every year.  I 
believe mechanism has been left up top, so that is great, it looks great.  Thanks Carol”.  Trustee Sheibley, 
“You’re welcome”.  Mayo Smith, “Next, the mentor program continues even during a pandemic.  We have 
17 high school students that and middle school students that participate and hooked up with meaningful 
adult community members that communicate and it’s more and more needed during the social, emotional 
crisis that is accompanying a health care crisis.  Special thanks to Ben Shields and Dennis Feldmann who 
offered their services as mentors in the community for our young people.  Also, first lady and the Mayor 
are mentors too and it’s great to be able to make those connections.  The ambulance building held an 
opening.  They did have a very small crowd that day, due to the pandemic.  They were very concerned 
about the people that were invited and other dignitaries that definitely should’ve been there were left off 
due to the pandemic.  I noticed that, that Arnie wasn’t there, Carol wasn’t there and I know they felt badly 
about that, but they were really nervous about being pegged by Erie County because the building is in Erie 
County, with too many people there.  They did though hold a ribbon cutting ceremony on October 17th 
which was very nice, also on October 17th first lady and I took a ride on New York Lake Erie railroad and I 
know each weekend after that it’s been packed down there, you can’t even get anywhere near the parking 
lot it’s so full, front and back and the train whistles going off and what a beautiful fall weekend we had for 
that, I,I, think they had pretty successful fall.  Congratulations to Mr. Dingman and crew down there.  Also, 
Love in the name of Christ fundraiser which occurred on 10/17 at the Moose, it was nice to go support 
their organization and all they go with the great Jim Sanderson and all he does for the community.  
Thatcher Brook Army Corp update.  There’s lots here, we had lots of calls, recently one on 10/19, 11/9, 
10/20, 11/2, all calls that have been participated in part by Attorney Deb Chadsey, Treasurer Traci 
Hopkins, Paul Zimmermann.  They’ve all joined me on those calls.  Paul do you want to give a quick update 
of the progress that’s been made there”?  Trustee Zimmermann, “Well currently we’re working to finalize 
the PPA which will be the agreement between the DEC and the Village as part greater project with the 
Corp and the financials are coming together.  The DASNY money has been confirmed earlier by Traci 
Hopkins, the, that, that money is gonna be available to acquire the property which is a huge thing for the 
Village and our financial interest in the project and this point everything’s moving along very well and 
there’s been a lot of calls, there has been a lot of action”.  Trustee Koch, “Did you guys actually a, reached 
out to the property owners and, and are they in agreement with acquiring the property or”?  Trustee 
Zimmermann, “It’s not at that point yet because of until, we’re still in the design portion of it right now, 
you know, the, the route of the channel in those property owners have been contacted, you know before, 
when the big announcement had been made to the Village and at that point in time, there’s not, the, the 
until the design works is done you don’t know the exact square footage that needs to be acquired so, well 
they are aware that there is the, the, the, the, the project to happen, nothing beyond that at this point”.  
Mayor Smith, “We did get a call on, we’ll skip down, we did get a call on November 6th from the one 
property that will be displaced, the house that will be displaced by the diversion channel.  She’s very 
excited, very willing, excited”.  Trustee Koch, “Well that’s good”.  Mayor Smith, “To have it come through, 
she wanted to know the time frame.  I think she’s looking forward to a compensation package and what 
that’s gonna look like for her.  We talked Friday because Friday we had a big day.  In town was the Federal 
Army Corp of Engineers PR department, they had the drone here for basically an above ground view of 
the sum the flooding impact, the areas that were impacted by the flooding in the past and then the path 
of the diversion channel here for the future, where it’s gonna start, where it’s gonna end, so it was a very 
exciting day.  Paul and I were with them, walked all the place all day long and then I, I do have to say and 
I was, I was gonna bring this up as part of the formal meeting, the Army Corp of Engineers was so 
impressed by the Wicked Glen and the lunch that we had there.  We sat outside, we just had.  No, I’m 
serious, first class food, they were so impressed”.  Trustee Koch, “Good”.  Mayor Smith, “It was great.  I 
want that on the record, it was great.  Okay.  Trustee Koch, “No, it’s really exciting I, I just, that makes me 
very happy that the one person you know, that’s gonna lose their home essentially is happy about that”.  
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Mayor Smith, “Yeah”.  Trustee Koch, “Because that was a concern, you know”?  Trustee Zimmermann, 
“To give them advance notice, they have enough time to be able to (Inaudible) you know”?  Trustee Koch, 
“Yeah”.  Trustee Zimmermann, “To plan, very helpful”.  Trustee Koch, “Good, good”.  Mayor Smith, “Very 
good.  Thank you.  On election day, the first lady is full of generous ideas as always and she wanted to 
purchase spaghetti dinners from the Kiwanis Club at the Legion to give to the Academy Place residents on 
election night.  So, she and I did that and it was such a nice night for those who have not been in Academy 
Place in a while, check out those apartments in there and that set up in there.  It is beautiful, I was so 
impressed, everybody decorates their own little area and it is just gorgeous up there and those residents 
very sweet and they all wanted their picture taken with the Mayor.  Which was very sweet.  It was a, it 
was a, it was a, very nice night on election night over there.  Cattaraugus County Health Board meeting, I 
joined that on November 4th.  They are very concerned with the rising numbers they’re very concerned 
that we may get labels as a hot spot and have to pull back on things that are opened partially churches, 
restaurants, ectara and they’re concerned that that’s coming.  I’m holding out hope that the activity stays 
away from here and we can keep our businesses going, they had enough (Inaudible) dealing with what 
they had to deal with, but it is a concern for the health board.  We talked about 11 6 thank you again to 
Paul for all the time you put that day.  The Pine Hill Cemetery on Saturday November 7th, we had 26 people 
there”.  Trustee Koch, “That’s awesome”.  Mayor Smith, “Yeah 24 besides Jill and myself and we cleaned 
out that entire cemetery in 3 and half hours”.  Trustee Koch, “Good for you guys”.  Mayor Smith, “It was 
a great turn out, special shout out to Gowanda Police, not only were Dennis Feldmann and Ben Shields 
there, but in total 8 of the 26 people, I guess 9 of the 26 if you count me as Police Commissioner, were 
associated with the Police Department in some way”.  Trustee Koch, “That’s awesome”.  Mayor Smith, 
“Either people are looking for us to sponsor them that are going into the Academy, one we just signed on 
Justin Kehr he was there, there were, it was just a great a turn out”.  Trustee Koch, “Good”.  Trustee 
Zimmermann, “Nice”.   Mayor Smith, “Yeah.  They were, the Pine Hill Cemetery board was very happy 
that, that we were able to get that cleaned out.  Academy Place we mentioned them, they are celebrating 
their 10th Anniversary, we recognized that at our last meeting.  In your packet you’ll find a formal 
proclamation authenticating that celebration.  Congratulations Academy Place and a big thank you to 
Mike Hutchinson and GARC again for creating a real gem over there.  How many towns do you drive 
through where you see the old school’s that have been abandoned and they’re are flop houses, people 
are throwing rocks through the windows, there’s graffiti all the over the buildings, people are camping 
out in there, there’s fires burning in there in the middle of the night not at our school.  In our old school 
we have a beautiful multi use facility and a big thanks to GARC.   And congratulations to Academy Place.  
The FEMA Point Peter Project update.  Just outstanding, outstanding news.  We recently received a FEMA 
scope of work change approval letter, finally after all these years, granting the $1,351,949.64 to Point 
Peter Project.  Finally, I know that, that people like Richard Klancer and Heather McKeever are clapping 
somewhere right now for”.  Trustee Koch, “Absolutely”.  Mayor Smith, “All the preliminary work that they 
put in and special thanks to Mark Burr who attacked this and went after it completely this summer and 
got us what we need.  Great, great news.  Halloween was a success.  Heard of no positive cases as a result 
of trick or treating.  We’re getting close down to that two week point after that, so we might yet, but it 
was a great crowd.  We estimated the Methodist Church across from us had 613 people sign in that were 
trick or treaters there, so Wanda and I had about the same I think because we’re right in the area and I 
have never seen so many families dressed up”.  Trustee Koch, “Yeah, I think that the Village needed that.  
I mean, the parents needed, the kids needed it, it was a great turn out, everybody was upbeat, the weather 
was fantastic for it”.  Mayor Smith, “Yeah”.  Treasurer, “How do, did your candy shoot hold up”?  Trustee 
Koch, “It did really well, did you see a picture of it”?  Trustee Koch, “No you told me about it”.  Trustee 
Koch, “Oh my gosh”.  Mayor Smith, “Very well.  Veteran’s Day is tomorrow, 11/11 and at 11 we’ll be at 
the Gowanda Free Library for the annual Veteran’s Day celebration.  Thank you, George Stark, for your 
help in putting that together.  Christmas in Gowanda 2020 is tentatively scheduled for Saturday December 
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5th.  One day event this year and there’s a lot of conversation looking at the numbers of what to do with 
that and how to do it.  Usually there’s an annual parade where fire departments come and their in trucks, 
there’s some concern about that, there’s the tree lighting in Chang Hu park there’s some concern about 
that, so a lot of the details are still being worked out but I sure for one and I told Nick this, we did 
Halloween, let’s do it”.  Trustee Koch, “That’s what I said in my email today, we did have an email 
discussion, I don’t know, did you see the email today?  For the chamber”.  Trustee Sheibley, “No”.  Trustee 
Koch, “Yeah but I think we should do it, you’re gonna be outside and people need it”.  Mayor Smith, 
“Christmas comes once a year and it is not gonna be stopped by a pandemic.  We celebrate the birth of 
our Lord and Savior Jesus Christ, that’s not gonna be stopped by a pandemic and in my mind, let’s be safe, 
let’s be careful, lets spread out, we’re outside, wear the masks, stay away from each other, the firemen 
are in firetrucks driving up and down the road with people that they’ve been together with or the last 6 
months, what's the problem? But that's only one man's opinion and I'm not on the chamber, so it's not 
up to me, but I vote for it. Lets' get some Christmas s spirit around here and we 
need it.  There's this thing called the mental pandemic too".  Trustee Koch, "Yep".  Mayor Smith, "And 
people are starting to get into it, even I am.  I'm nervous, I'm edgy and I shouldn't be.  This is in public 
technically but I'm nervous, I'm edgy, I feel like the schools are gonna get shut back down, we're already 
losing kids because we only have them there two days a week, I'm going out on mental health crisis 
calls, suicide prevention efforts with kids that have it bad enough and families that can't 
function.  There's domestic violence all over, drinking and drugs, it's a mess right and I'm feeling it, Okay, 
I'm edgy and feisty and ready to go grrr.  Okay, I'm feeling it and I'm a fairly stable human being most of 
the time.  Most of the time.  So, I get it and, and I want to put it on record that I respect safety and I 
don't want anybody to get sick but we could use some time together".  Trustee Koch, "Yeah".  Mayor 
Smith, "Okay.  Happy Thanksgiving, no matter how bad things get we have a lot to be thankful for and I 
for one am thankful for everyone in this room.  And on the phone for all the work that you do, very, very 
thankful to know you as colleagues, as fellow servants and as my friends.  Happy Thanksgiving.  Okay, 
we received some correspondences quickly, a vacant and zombie property request, this is, their 
requesting action to be added to the memo from Western New York law Center requiring banks to 
identify their mortgage services on foreclosure documents to fight against zombie properties.  Do we 
have motion to take action to support this request"?  Trustee Sheibley, "So moved".  Mayor Smith, 
"Carol.  DO we have a second"?  Trustee Koch, "Second".  Mayor Smith, "Wanda.  Any questions or 
comments?  All those in favor"?  Trustees, "Aye".  Mayor Smith, "Opposed?  Any abstentions or further 
comments?  That is passed.  Next, we have the GARC meeting minutes that a, from the meeting that 
occurred on October 18th.  Board members have had those.  Do we have a motion to 
approve"?  Trustee Koch, "So moved".  Clerk, "You don't, you don't have to approve those".  Treasurer, 
"You don't have to approve those".  Mayor Smith, "Oh, sorry, I guess we don't.  The GARC meeting 
minutes for your approval.  Thank you.  The FEMA scope of work change approval letter.  We talked 
about that already.  The Springwood Mobile Home Park water connection.  We received a letter 
concerning the and this was from Stanley Holdings Thomas Stanley concerning public water system 
supply potentially being supplied to the Springwood Mobile Park at 14725 Bagdad Road which is outside 
the Village.  Carol do you have any comments on that correspondence"?   Trustee Sheibley, "Yesterday 
Mark Burr, Traci, Kirk and myself met and Mark laid out the plan if we want to move forward this project 
as far as providing water to the trailer park up top of the hill, what would have to be done, so, it's multi 
things, so, Mark's working on it and Traci took copious note so,".  Trustee Koch, "I honestly thought they 
had water up there, I guess I didn't know that".  Trustee Sheibley, "Pardon, "Trustee Koch, "I didn't know 
they didn't have water".  Trustee Sheibley, "They don't, no".  Trustee Koch, "I guess thinking may\be 
they were lined up within Collins, which we kind of do anyways".  Mayor Smith, "Right.  Very good 
Cattaraugus County letter of support. They want our support to request bringing broadband access to 
the county.  We did sign off on this already because it's kind of a no brainer.  But we require the board's 



Page 11 
 

approval.  Do we have a motion to support the broadband access in Catt County"?  Trustee Koch, "So 
moved".  Mayor Smith, "Wanda.  Do we have a second"?  Trustee Zimmermann, "Second".  Mayor 
Smith, "Paul.  Any questions or comments?  All those in favor"?  Trustees, "Aye".  Mayor Smith, 
"Opposed?  Any abstentions or further comments?  That is carried.  I've talked plenty.  Board round 
table, ladies first. Deputy Mayor Sheibley".  Trustee Sheibley, "A couple things, first off we received a 
letter from Erie County there can be no ice hockey this year.  So, historically the last 4 or 5 years we 
haven't had cold enough winters to have any ice skating at Saint John Park anyway but we did receive a 
letter that we, if indeed we would have cold weather, we can't have any skating, so".  Trustee Koch, "Is 
that because of Covid"?  Trustee Sheibley, "Yes.  Secondly last night I attended Fire training and the 
training was based on 3 new handheld thermal imaging cameras that the department has obtained.  it 
was very interesting.  They filled the training center with artificial smoke, we went in 3 at a time and 
they had firemen in there hidden and we used the thermal imaging cameras to locate, you have a 
question"?  Trustee Koch, "Yeah.  I'm just thinking when they do rescues down at Zoar and stuff can they 
use that for something like that or doesn't it go that far"?  Trustee Sheibley, "If it was after dark 
yes.  Yeah".  Trustee Zimmermann, "i think running a drone would be the next thing".  Trustee Koch, 
"That be kind of cool though, I mean, if you're missing somebody down there".  Trustee Zimmermann, 
"(Inaudible) A drone because they could get really their coordinates".  Trustee Koch, "Yeah".  Trustee 
Zimmermann, "Fly it right over the top of the Valley".  Trustee Sheibley, "It was, it was an interesting 
training so".  Mayor Smith, "Wow, yeah".  Trustee Koch, "No, I that sounds really cool".  Mayor Smith, 
"yeah it does".  Trustee Sheibley, "And one of the firemen walked from the training building on Aldrich 
Street across the street to back behind the Ambulance building and you could track him with this 
handheld camera".  Trustee Koch, "How far does it go, do you know"?  Trustee Sheibley, "Yes.  I do 
know, 1500 feet".  Trustee Koch, "That, they could use".  Trustee Sheibley, "5 football or I'm 
sorry".  Mayor Smith, "Yeah 500 yards".  Trustee Koch, "I mean even if you kind of knew the proximity of 
where somebody was down in the gorge, obviously for fires it's awesome".  Trustee Sheibley, "It was 
interesting training and like I say we went in they had all this artificial smoke and it was kind of looked 
and spotted the firemen".  Trustee Koch, "That's great".  Mayor Smith, "It is".  Trustee Zimmermann, 
"Was that the Halloween training with the smoke? Welcome to town".   Trustee Sheibley, "So".  Trustee 
Koch, "They're over there playing".  Trustee Zimmermann, "That’s awesome though, they get to have 
that technology". Trustee Sheibley, "Technology is unbelieve so “.  Trustee Zimmermann, "Yeah".  Mayor 
Smith, "Yeah".  Trustee Sheibley, "This is very beneficial so".   Mayor Smith, "Anything else under this 
section Deputy mayor"?  Trustee Sheibley, "Well this one thing that I think a couple weeks ago Traci and 
I talked about possible review, just go through the purchasing policy to tweak a few things to make sure 
it's doing what it's supposed to do ''.  Mayor Smith, "Good timing for that as budget time is approaching 
so".  Trustee Sheibley, "Okay".  Trustee Koch, "Let’s get through Christmas first".  Mayor Smith, "I know 
it".  Trustee Sheibley, "That's my board round table".  Mayor Smith, "Thank you.  Next Trustee 
Koch".  Trustee Koch, 'Oh, what do I have for everybody?  I'm sorry that I missed the last meeting.  But 
the board of elections is crazy right now, anyways, I did attend a meeting today at Gateway Park and it's 
looking awesome.  I'm really impressed with the shock Crete that they're doing on the amplifier 
theater.  He's matching it up to what the natural is, it's gonna be beautiful.  The small craft launch is 
done, that looks great.  They're probably gonna be wrapping things up here within the next couple 
weeks.  And they'll be starting again in the Spring, but I think they made really great progress.  I'm really 
impressed with it".  Mayor Smith, "Yeah, they sure did".  Trustee Koch, "And there's always somebody 
there and like we were all discussing, I don't, were you here?  I don't think you were about how many 
people were fishing this past week".  Trustee Zimmermann, "Oh I heard that yes, yeah that’s 
awesome".  Trustee Koch, "It's crazy but it's good.  That's what we want.  That's what we want, anyways, 
that's all I really have to say".  Mayor Smith, "Trustee Zimmermann".  Trustee Zimmermann, "Well, I 
wanted to keep my comments specific to tell everyone to have a great Thanksgiving with your 
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families.  Enjoy the time to be together".  Trustee Koch, "Thank you Paul".  Trustee Zimmermann, "Take 
the time to enjoy and be thankful.  I know for myself I keep moving forward.  I barely take a look back 
but there are certain opportunities".  Trustee Koch, "Well, I'll tell ya Kevin and I write down what we are 
thankful for everyday because we've had a pretty rough year as everybody has and it really does help 
get your day in a better mood and I mean we come up with quite creative things to be thankful for and a 
lot of it is the community and being thankful that we have jobs and help and, and friends that are so 
wonderful and caring and it is very good.  Thank you".  Mayor Smith, "Very good.  Okay, that completes 
the board round table.  Official business, we've some updates to the Covid policy relevant to the 
governor's frequent updates.  This one pertains to the States that are on the no no list and the change in 
the quarantine policy if you travel to one of those States, so there's an updated copy of the policy 
there.  Do we have a motion to update the Covid policy for our employees relevant to Governor 
Cuomo's updates"?  Trustee Sheibley, "So moved".  Mayor Smith, "Carol.  Do we have a 
second"?  Trustee Zimmermann, "Second".  Mayor Smith Paul.  Any questions or comments"?  Trustee 
Koch, "I'm gonna keep mine to myself".  Mayor Smith, "Yes".  Trustee Zimmermann, "Likewise".    Mayor 
Smith, "All those in favor"?  Trustees, "Aye".  Mayor Smith, "Opposed?  Any abstentions or further 
comments?  That is carried.  Code Enforcement, due to the meeting not being in public, Code 
Enforcement Brecker has provided a report to Trustee Koch".  Clerk, “Can you read that"?  Trustee Koch, 
"I know, god bless him and I, I yeah".  Treasurer, "I think they all".  Trustee Koch, "I mean honestly he's 
been very busy.  He's got, he's got a court date coming up on December 8th for a property.  He's 
working with the zombie task force on Erie Avenue.  He's got a certificate of occupancy issued for 
addition to Saint Joseph's church.  He's had a lot of time spent on new code (Inaudible) ".  Clerk, 
"Certification". Trustee Koch, "And many thanks to Danielle and Traci who help with the computer 
skills".  Treasurer, "Mostly Danielle".  Trustee Koch, "And I did notice the Chinese restaurant is finally 
doing some things outside, that's looking good".  Trustee Zimmermann, "Yeah (Inaudible)".  Trustee 
Koch, "yeah so that's good and the street light at Chapel and Saint Johns has been repaired after much 
talking with NYSEG so that's good. He's still gathering info on the sidewalk on West Main on how to 
maintain and whose responsibility is it.  And he's followed up on several complaints".  Mayor Smith, "He 
also got the Johnson Street light repaired but it probably came after this".  Trustee Koch, "I thought I 
said that".  Treasurer, "Saint John".  Mayor Smith, "No, you said Saint Johns".  Trustee Koch, 
"Oh".  Mayor Smith, "He got one on Johnsons done too but it was probably after this was etched and 
concrete".  Clerk, "Well the Saint John one has been ongoing since summer".   Trustee Koch, "God bless 
him, he's a good guy".  Trustee Zimmermann, "Any mention of our new garage or not so new I guess, 
repair facility on Walnut Street"?  Mayor Smith, "That's a, a property referenced there I 
believe".  Trustee Zimmermann, "Okay".  Trustee Koch, "Oh you mean".  Clerk, "He has a 
court date".  Trustee Koch, "Oh, I know exactly what you're talking about.  And it goes over the sidewalk 
quite often and stuff".  Mayor Smith, "Yeah, I think that property referenced number one".  Trustee 
Koch, "That's the December".  Treasurer, "Number one".  Mayor Smith, "Anything else from Code 
tonight mame"?  Trustee Koch, "Nope.  I, I, we're still waiting on the other 2 to get their 
information back to us".   Treasurer, "Other 2"?  Trustee Koch, "Jason and then".  Treasurer, "Oh 
yes".  Trustee Koch, "We haven't heard nothing"?  Treasurer, "No".  Trustee Koch, "Okay".  Mayor Smith, 
"Okay from highway supervisor Denea of course due to the closed meeting.  Trustee Markham, the 
highway supervisor is not here due to an absence.  He did provide me with a report that 
supervisor Denea is looking into new street sweepers. He's getting quotes and looking into options 
there. They're still picking up leaves and leaves and leaves and leaves and so they're waiting on Phil 
Palen to set a date to plant trees, they're only dong 5 this year and those will be in the business district, 
you've noticed them making preparations with the old roots coming out and different trees being 
planted in those spots.  So that constitutes the highway report.  Next from sewer chief operator Carriero 
is not here due to a closed meeting.  But board liaison Paul Zimmermann has his report".  Trustee 
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Zimmermann, "I do have the report submitted by chief operator Carriero.  In addition to their daily 
responsibilities and ongoing responsibilities this month additionally they did assist and received 
assistance from the highway and water department, checked and flushed the sewers, marked dig 
notices, and assisted the County with cleaning storm drains on Broadway Road, Peck Hill, Leon ,New 
Albion Road and Cherry Creek Hill Road, had sewer collections mains on Orchards Place, North Water 
Street, Perry Street throughout Creekside Park they treated for the root control as well.  That's the 
report for November".  Mayor Smith, "Trustee Zimmermann, any news on the Capital Project relevant to 
the or Attorney Chadsey any news on the capital project for the wastewater treatment 
plant"?  Attorney, "Nope".  Trustee Zimmermann, "I'm aware of nothing else".  Attorney, "Total radio 
silence".  Mayor Smith, "Is there a plan to move forward to keep the pressure on here, it's really 
important for the long, short term and long-term economic health of that plant".  Attorney, "yeah, I 
think that this point the pressure is gonna have to be political, we don't have signed, we negotiated a 
contract , we signed it, the state has never signed it, I can't, so there's nothing, I don't have a legal 
document to compel them to do what they promised to do.  I really think that we're gonna have to get a 
state senator not a federal a state senator or to, to help get us, to help bring  some political pressure on, 
I mean I think what we're seeing across the board with whatever state agency we have  been talking to 
about whatever project we've been talking about is the state has absolute complete budget freeze.  So, 
the, you know the project wasn't allocated, fully allocated initially and, and I think they're just ignoring 
us because they have no money".  Mayor Smith, "Okay, I will be reaching out to Senator Barillo on some 
issues and I will bring that, bring that up and see if I can apply some political oversight there.  Anything 
else from sewer tonight Paul"?  Trustee Zimmermann, "No".  Mayo Smith, "Okay, water".  Attorney, 
"The only thing, I'm sorry your Mayor.  The thing I guess I want to remind everybody is we do have a 
contract in place.  They are required to pay a percent of any capital expenses so to the extent that we 
are going to have to do you know some modest plant changes or equipment or replace things, we do it, 
we bill them.  I mean that, that's our only option at this point".  Trustee Zimmermann, "Did the, did 
Traci, did we get our payment okay"?  Treasurer, "Yes".  Mayor Smith, "Good".  Mayor Smith, "Okay 
thank you Deb".  Attorney, "Welcome".  Mayor Smith, "Water Deputy mayor and board liaison to the 
water department Carol Sheibley".  Trustee Sheibley, "Kirk submitted a report, so I think each board 
member can read it, he didn't have on the report that he cleaned out all the leaves in the systems up at 
the reservoir, so other than that everything the gallonage is all here so that's the report".  Mayor Smith, 
"Very good.  Did you have a water hearing, you wanted the minutes approved"?  Trustee Sheibley, 
"Yes.  If it's acceptable".  Mayor Smith, "Sure".  Trustee Sheibley, "It was October 13th and it was via a 
phone call, so".  Mayor Smith, "Okay.  Board members have had the minutes, water hearing minutes 
from October 13th in their packet.  Do we have a motion to approve the minutes from the water 
hearing"?  Trustee Koch, "yeah, so moved".  Mayor Smith, "Wanda.  Do we have a second"?  Trustee 
Zimmermann, "Second".  Mayor Smith, "Paul.  Any questions or comments?  All those in 
favor"?  Trustees, "Aye".  Mayor SMith, "Opposed?  Any abstentions or further comments?  The water 
hearing minutes are approved.  Next clerk Danielle Wagner".  Clerk, "The only I have tonight is the tax 
relevy’s for Cattaraugus County totaling $47,073.05 and Erie County totaling $34,12, $34,012.16 excuse 
me”.  Mayor Smith, “So, before we take action and you may not know this, sorry I could’ve asked you 
ahead of time, I just thought of it, it’s like 80 grand between the 2 counites that need to be releved.  Do 
you have any idea how that compares to 2019 at this time for example”?  Clerk, “I believe actually it’s a 
little less, a little tiny bit less”.  Mayor Smith, “Good.  Good.  Okay.  Board members understand the tax 
relevy and have it, do we have a motion to approve the tax relevy as requested”?  Trustee Zimmermann, 
“So moved”.  Mayor Smith, “Paul.  Do we have a second”?  Trustee Koch, “Second”.  Mayor Smith, 
“Wanda.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  
Any abstentions or further comments?  That is carried.  Next police.  Wanda Koch”.  Trustee Koch, “I 
have a report here submitted by Dennis Feldmann, Officer in Charge.  For the month of October, they 
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had 448 calls for service that were answered.  2 uniform traffic tickets issued along with 2 motor vehicle 
accidents requiring mv104a to be filed with the state.  For the month there were 4 custodial arrests 
along 9 police reports filed.  In accordance with Governor Cuomo’s executive order Mayor Smith, 
Trustee Koch and myself had to have a draft copy of the use force for your review, I will have it 
completed, I will have a completed draft of the policy and community as planned in November.  The 
department is working on listing Village code on the Facebook page, please contact myself at any time 
regarding questions or concerns, Dennis Feldmann”.  Mayor Smith, “Very good.  By the way for the 
record Nick Crassi disaster coordinator, right when we were getting to his part, texted me and said D, 
walking by saw all you guys at your meeting.  It was great to see your faces, even through the glass.  Tell 
everyone I miss them and Happy Thanksgiving.  Love you all N.  Nick you’re on the record buddy.  Happy 
Thanksgiving to you too.  Disaster Coordinator Nick Crassi, the Cattaraugus County Hazard Mitigation 
Plan public review and comment.  Carol Sheibley was the guts behind that, Carol do you have any 
comments there”?  Trustee Shelby, “Yes the comment period will conclude on November 19th and there 
will be a meeting at the county in person that evening and there will also be a virtual meeting too so, I 
say it’s pretty well in place.  Gowanda’s in it with what we submitted previously so I think it’s looking 
pretty good”.  Mayor Smith, “Carol thank you and Nick for all your work getting that ready and Traci and 
Danielle for your assistance too.  Much, much appreciated Carol”.  Trustee Sheibley, “Your welcome”.  
Mayor Smith, “Next, from fire Paul Zimmermann and Carol Sheibley.  Paul anything”?  Trustee 
Zimmermann, “Carol”.  Trustee Sheibley, “I pretty much gave my fire report as part of the round table 
with the training last night so we’ll move forward”.  Mayor Smith, “Very good.  I think Carol wants to get 
home Jeopardy, so we’ll move it along”.  Trustee Koch, “God bless Alex Trebek”.  Mayor Smith, “Yeah 
god bless Alex Trebek indeed.  Join Activity Recreation Carol Sheibley”.  Trustee Sheibley, “I think each 
board members received recreation from mark Benton, 3 to be exact.  And the flag foot, flag football 
program at GARC Park was awesome they had good number of kids each time between I’d say 27 and 35 
each night and what I thought was impressive was the parents, there were a lot of parents that came 
just to sit there in their vehicles and watch the kids play”.  Trustee Koch, “That’s awesome”.  Trustee 
Sheibley, “2 games, there was a younger group and then the older kids, so it was good and the softball 
concluded last evening.  They had a game late yesterday afternoon concluded last evening so.  Ski 
program there are 51 students signed up currently and that’s twice as many as last year”.  Trustee Koch, 
“Good”.  Trustee Sheibley, “The parents will provide the transportation since we cannot have busses for 
it from the school so, that’s my report”.  Mayor Smith, “There you go, your flag football with tons of 
good and an adult men’s softball league with tons of people.  The community comes out to watch both, 
you got a ski club with double the number of sign-ups that they usually have and that’s without 
transportation and what’s the message out of that, people want to do stuff”.  Trustee Koch, “But you 
can’t. You can’t play ice hockey”.   Mayor Smith, “I know.  I know.  So, thankfully our tape recorder 
cannot read lips.  People wanna do stuff and the recreation department Carol, first class job.  Very good.  
First class”.  Trustee Sheibley, “Mark’s a good director so”.  Mayor Smith, “He is and he’s also a heck of a 
lawn mower at Gateway Park”.  Trustee Sheibley, “He’s easy to work with and he’ll pretty much do 
whatever he’s asked to do so”.  Trustee Koch, “Good”.  Mayor Smith, “The community said whoever is 
mowing the lawn at Gateway Park they better keep it up, it’s never looked better”.  Trustee 
Zimmermann, “You got competition in Town now”.  Mayor Smith, “Very good. Okay, legal Deb 
Chadsey”.  Attorney, “Hi guys, so there’s two things on the agenda and then there’s one additional thing 
that’s come up that we need to talk about.  The first is the Thatcher Brook PPA agreement, that is 
progressing.  I you know, we, we’ve given comments to them.  I think that we’re at a little of a stand still 
on the PPA agreement because we really have to work through all the issue with DASNY.  And I need to 
be able to confirm that we are getting DASNY’s money before we can an agreement with the state and 
with the Army Corp of Engineers.  So, the agreement itself has been reviewed by all parties, it’s kind of 
now gonna be set to the side a little bit and we are going to proceed with these conversations with 
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DASNY and insuring that, that money is secured before we sign any agreement.  As a side to the PPA 
agreement one of the issues we need to run through is that the Village of Gowanda needs to do it’s own 
SEQR review, we can rely on the (Inaudible) review that was performed by The Army Corp of Engineers 
and the federal level the DEC is going to be relying on the federal need for review, so by next meeting 
you guys are gonna have a package from me that will ask you to start the Village SERQ to name yourself 
lead agency (Inaudible) forms for you but I would like for us to begin that process in December.  Second 
issue the Peter Cooper reimbursement procedures and I had a call with this afternoon with the EPA and 
Mike Hutchinson and the EPA has agreed in principal to our proposal, everyone yell yay”.  Mayor Smith, 
“Yay”.  Attorney, “I am going, I am gonna work with Traci on getting some of the Community Bank’s 
form to set up a CD.  We may have to do, do a letter agreement with EPA but in general they accepted 
our latest proposal and I would hope that in 30 days, 45 days you know, some of it’s going to be 
dependent on how quickly they get through stuff and review it, but in 30 to 45 days  that will be 
finalized and we finalize things with the PRP.  That money will come in and finally we’ll be done”.  
Trustee Koch, “Yay”.   Mayor Smith, “I want to take a second to Deb to really thank you for that ever 
since I’ve been Mayor which is coming up 4 years now, we’ve been working on this freaking issue”.  
Trustee Koch, “And many years before that”.  Mayor Smith, “Yeah.  And you, you just been you done a 
great job”.  Attorney, “Thank you, thank you.  I appreciate it.  The last, the last thing I’d like to talk to you 
guys about is briefly which is not on the agenda is the Dollar General store.  This week I delivered to the 
Village, I had delivered to the Village, a hard copy of their draft Environmental impact statement and I 
forwarded it to Traci in electronic copy.  It’s a rather daunting document but I need, because the board 
is review entity.  I really need the board to review the document.  It’s also gonna go to Mark who do a 
review as engineer and it’s going to Wendel to review the issues that they initially drafted a comment 
letter on.  I am of course also am going to a review of it.  They want to know how long our review will 
take.  There is no statutory deadline for the review, it’s not like we only have 30 days.  I was thinking  
that people could start looking at this and hopefully by mid to, you know, hopefully by before Christmas, 
we could kind of get our reviews done and then this could be an agenda item at the January meeting, I 
don’t know if that’s too aggressive for all of you because there’s only 1 paper copy and it’s not you 
know, it’s a long document, it’s gonna take you a couple hours to go through it”.  Trustee Koch, “is there 
an audio copy”?  Attorney, “So you can listen to it in the car?  No”.  Trustee Koch, “Yes”.  Attorney, 
“Unfortunately there’s not”.  Mayor Smith, “Let’s have Danielle convert it”.  Clerk “Oh god, I’ll get to that 
after my water bills are done”.    Attorney, “So what I’d like to tell attorney for Dollar General is that you 
know, we talked to this process, we, we think we may be in a position to accept the draft at the January 
meeting but in a worst-case scenario we’ll do it by February, by the February meeting”.  Mayor Smith, 
“Yeah I, you know, I’d say February, 90 days, customary, that’s 3 months.  Let’s give us some time to 
look through it”.  Treasurer, “You gonna take it first”.  Mayor Smith, “I’ll take it”.  Attorney, “In the 
meantime as each of you reviews the document if you have lists of questions or concerns just jot them 
down and send them to me.  At this point we’re only gonna, we’re gonna collect all of those comments 
and we’re gonna send them back to the applicant and then applicant has to respond to them”.  Mayor 
Smith, “Okay, so you aren’t”.  Attorney, “I think certainly in December we could we could make 
available, I mean the December meeting we, no, I take it back never mind, the last thing we’re gonna 
have to do is set a public hearing, I would like that public hearing on the draft to be no later than 
February if that’s okay with you guys”?  Mayor Smith, “That’s fine.  What happens that night?  What 
happens at the public hearing”?   Attorney, “Well the public is, gets the, the DEIS once you’ve accepted 
it that’s gonna be available people can come in and pick up a copy or they can be provided you know, 
Traci can email them an electronic copy, they go through it and they have, and it’s open for public 
comment”.  Mayor Smith, “Okay”.  Attorney, “That 30 day to submit comments and then at the end of 
all of that the applicant Dollar General has to take all the comments that have come from the public, the 
Village, our consultants and they do that, they do a revision to the draft environmental impact 
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statement addressing each of those comments, every single one gets responded to so it becomes part of 
the document”.  Mayor Smith, “Okay.  So, we’re set”.  Attorney, “There was a, there was a lot of 
opposition to this project early on and yet when we had the last public hearing it was very sparsely 
attended and we go no public comment”.  Clerk, “Well the leader of that moved to another state, so 
she’s not here anymore”.  Trustee Koch, “Who’s that”?  Clerk, “So Deb I have a question.  Deb I just have 
one quick question.”.  Attorney, “Yeah”.  Clerk, “This big gigantic bible we have sitting here, that’s what I 
have to let people look at if they want to”?  Treasurer, “After the public hearing”.  Attorney, “yes, it is".  
Clerk, “No before the public hearing, correct Deb”?  Attorney, “Yeah before.  Yeah well once, once we 
accept the document and put it out to public review”.  Treasurer, “Oh so not until we put it out to 
review so right now the boards reviewing it”.  Clerk, “Yeah”.  Treasurer, “and later but yeah”.  Clerk, 
Yeah, but it’s that”?  Attorney, “Yeah.  And I would encourage people, you’ve got it electronically, 
encourage to simply provide their email and send them the damn document electronically”.  Clerk, 
“Yeah”.  Attorney, “Because you don’t need 19 people coming in the office pawing through that 
document”.  Clerk, “No, they’re not getting a copy of it either because I don’t know if our copier could 
handle that”.  Attorney, “Well they could, if they want a copy of it, they have to pay for it, you could 
send it out and have it copied”.  Clerk, “Okay”.  Attorney, “At their cost”.  Clerk, “Perfect, okay.  That’s all 
I needed to know”.  Attorney, “I just, I just based on what happened, I don’t anticipate that we’re gonna 
get a lot of public comment”.  Mayor Smith, “No”.  Clerk, “I don’t either.  Not anymore”.  Trustee Koch, 
“I honestly think everybody is so disgusted with the family dollar”.  Mayor Smith, “That they want it”.  
Clerk, “That to”.  Trustee Koch, “They want the Dollar General, it’s too bad we couldn’t just plow over 
family dollar and put the Dollar General there”.  Trustee Zimmermann, “Yeah”.  Mayor Smith, “Deb, are 
you comfortable with the timeline”?  Attorney, “Yeah, yeah, I, I’m comfortable with the timeline but you 
guys are all busy and it’s a big document and it’s not something you’re familiar with, so I’m not, I don’t 
want to rush you guys into an unreasonable time frame”.  Trustee Koch, “I’m gonna have Carol read it to 
me every night before I go to bed, she can come”.  Clerk, “We’ll make Gary Brecker do it”.  Trustee 
Sheibley, “How about a synopsis”.  Mayor Smith, “That’d be great”.   Treasurer, “That would be nice”.  
Mayor Smith, “Carol will make cliff notes for everybody”.  Attorney, “Well you know you laugh but Gary 
should be looking at it, he should be looking at the section that would implicate under zoning”.  Clerk, “I 
don’t think he even knows it here.  I’ll let him know when I see him again”.  Mayor Smith, “Anything else 
on that Deb”.  Attorney, “No sir, I’m done.  Thank you very much”.  Mayor Smith, “Okay thank you.  
Treasurer Traci Hopkins”.  Treasurer, “The first thing on here is an, an agreement with Barton and 
Loguidice they are the folks that are doing the sampling, inspection and review at the Peter Cooper Site.  
With the addition of, of the new amplifier theater, kayak kraft launch and re use of excavated soil and 
different things that there are additional items that now need to be reported in periodic review report.  
They have itemized those in you board packet so there’s an additional fee for that work now $3,125.00 
that would in addition to current existing agreement. These funds are all paid from the operating and 
maintenance trust for the Peter Cooper Site and there is funds built in for things like this that will come 
up, so I am asking the board approval to enter into this agreement so they can do the additional 
reporting and site work”.  Mayor Smith, “Do we have a motion to approve the Barton and Loguidice 
environmental certification for the additional site improvements as stated”?  Trustee Koch, “So moved”.  
Mayor Smith, “Wanda.  Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, “Carol.  Nay 
questions or comments?  All those in favor”?  Trustees, “Aye”. Mayor Smith, “Opposed?  Any 
abstentions or further comments?  That is carried”.  Treasurer, “Next, within the abstract that will get 
towards the end you will see the pay app for gurf 11 for waterfront construction for Saint George and 
Joy, I’m just bringing it up because I want to have you approve that pay now pending ESD final approval.  
Saint George’s payment is $191,607.40 and Joy Construction management is $27,842.56”.  Mayor Smith, 
“For the publics benefit all this comes from the Empire State Development 2.5-million-dollar grant.  It is 
not Village tax payer money.  Do we have a motion to approve the waterfront development 
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construction pay app 3, gurf 11”?  Trustee Zimmermann, “SO moved”.  Mayor Smith, “Paul.  Do we have 
a second”?  Trustee Koch, “Second”.  Mayor Smith, “Wanda.  Any questions or comments?  All those in 
favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or further comments?  That is 
carried”.   Treasurer, “Some of you may know and were here long before Danielle and I but the boiler, 
the heat Hvac system in this building has been a problem ever since Danielle and I walked in the door 
here.  There are days when it’s freezing cold and we adjust the temperature, you can’t set it just for 69 
degrees, or 68 degrees, it’s all based upon the air coming form outside, I don’t even understand it.  But 
the point I want to bring up now is, we have 2 boilers in this building, the primary boiler has been 
heating our building for 11 years before it struck a leak in the coil.  The secondary boiler then took over 
because the primary no longer worked.  The primary boiler needs to be replaced.  They’ve been using 
the primary boiler to feed the secondary for pieces and parts as they needed it along the way, so the 
primary boiler needs to be replaced.  Kirk and team here at the Village he’s got some other guys that 
know, Sam is very good the computer parts of it, Brent Bogardus is learning how to fix it and knows 
what to do, Kirk says him and Village team can replace that boiler but we need to authorize them to be 
able to purchase parts which should not exceed $8,000 to replace that primary boiler.  If we had to 
contract this out with a company it could be 3 4 times that much”.  Mayor Smith, “For sure”.  Treasurer, 
“For them to replace it, so Kirk and team are willing to do it, I’m just asking and I talked to Carol about 
this and we do have funds available in our building improvements line to make this repair to purchase 
those parts which we hope will not be $8,000 Kirks said he thought that’s what the max would be so I’m 
asking the board to authorization to allow Kirk to purchase the parts needed to get this boiler up and 
running so that we have a secondary as we enter the cold winter months”.  Trustee Koch, “So your doing 
this for a secondary?  like what if, what if the system wasn’t there, I mean with, would we replace it with 
a furnace or does it have to be a boiler?  I know this buildings big”.  Treasurer, “I have no idea all I know 
is that we had, have to have two, we have to have a primary and a secondary and if we come in and 
have a, if they come in a look at our boiler”.  Clerk, “It’s the secondary one is now starting to have issues 
too”.  Treasurer, “Right, right”.  Trustee Koch, “I’m just wondering like the long term sometimes if you 
replace parts in here then over here that’s just as much as if you bought new, that’s all I’m asking”.  
Trustee Zimmermann, “So yeah know, Wanda’s points an excellent one because the, since the you 
know, flood, because of the flood”.  Clerk, “That’s when it got replaced”.  Trustee Zimmermann, “You 
know, a way over the top system that wasn’t needed was put in and you know, it cost so much money 
along the way just make certain now that you know that as we’re investing these monies into it you 
know how much is it different is this still what we need for the building”?  Treasurer, “So a whole new 
HVAC heating and cooling system, what isn’t so complicated for this building perhaps”.  Trustee 
Zimmermann, “I mean it’s gonna be a lot more than $8,000, it’s just”.  Trustee Koch, “But in the long 
run, I mean”.  Trustee Zimmermann, “Yeah, you’d spend each year besides that, you know, is this an 
opportunity to maybe go in another direction or not”.  Treasurer, “We could, let me know how you want 
to proceed. I’m just worried because Danielle and I have been freezing in this building for two weeks 
now, I know, and we’re fine, I mean we’re managing it, but if want to look into something different 
before we purchase these parts, we can do that.  Or should we get the, I don’t know, whichever way you 
want to go”.   Trustee Koch, “I just, I kind of, my thoughts are maybe, I don’t know.  What does Kirk 
think?  Has he said anything about what his thoughts are of the longevity of the repairs gonna be?  Or”?  
Treasurer, “I can ask him”.  Trustee Koch, “I mean”.  Trustee Sheibley, “It’ll still have to be, it’s currently 
hot water heat, is that correct?  So, I’m sure it’d have to continue with a boiler, if your having hot water 
heat”.  Treasurer, “It’s probably how it’s all piped”.  Trustee Sheibley, “Otherwise”.  Treasurer, “Just like 
at home”.  Trustee Sheibley, “Otherwise you’d have to have”.  Mayor Smith, “Everything ripped out”.  
Trustee Sheibley, “Everything ripped out. You’d have to have; with a furnace you’d have to”.  Trustee 
Koch, “But do they, do they make boilers still? I don’t know”.  Mayor Smith, “Yeah”.  Trustee Koch, “Do 
know what I’m saying.  Maybe we could, maybe there’s a new boiler that they would, I’m just, I’m just 
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thinking it’s worth looking into”.   Mayor Smith, “I have a beautiful one in my home, it’s peerless, it has 4 
zones, it has heating and cooling in different areas, it’s wonderful”.  Trustee Koch, “We have 2 furnaces”.  
Mayor Smith, “That boiler works awesome and it’s the same system that’s in here.  It’s called peerless.  
I, I guess the question is do we have, it’s not going to be 70 in November forever.  Do we have time here 
to go another meeting and let him look into and get back or what?  I don’t want people to freeze to 
death in here”.  Trustee Koch, “I don’t want people to freeze to death either”.  Treasurer, “Well I mean 
the secondary is working but Kirks afraid that is something happens with that we have no system in the 
whole building number 1, number 2 if we come in and have an inspection, we’re gonna be in trouble 
because we don’t have a back-up, so those are things that have been, now that the winter months are 
coming, he’s worried because we always have issues”.  Trustee Koch, “So it is currently still working and 
maybe”.  Treasurer, “Well we think it’s working, but we’ve been 62 61 degrees in here”.  Mayor Smith, 
“Carol’s freezing to death in here”.  Treasurer, “We were, we’ve been that way”.  Trustee Sheibley, “The 
board today when I was in here, freezing “.  Treasurer, “yeah it’s been 60 degrees all day”.  Trustee 
Sheibley, “and it’s warm outside”.  Treasurer, “In our office”.   Clerk, “It has something, it doesn’t kick on 
or something when it’s warm out”.  Treasurer, “Yeah”.  Clerk, “I was freezing today too”.   Trustee Koch, 
“ours does that at home”.  Trustee Zimmermann, “(Inaudible)”.  Trustee Sheibley, “I think if we go 
another route which might not be a bad idea, but because of the cost it’s gonna require like 3, you’d 
have to get 3 bids, 3 prices whatever, so it could take, it could take some time”.  Mayor Smith, 
“(Inaudible)”.  Trustee Sheibley, “I’m not saying it’s a good idea”. Mayor Smith, “Right.  Wanda’s point is 
a good one, why don’t do this, why don’t we have him fix it this time for the 8 grand and then put him 
on looking towards weather or not it would be cost efficient in the next go around here to look at 
something new rather than keep on repairing, repairing, repairing.  I think the timing sort of dictates we 
repair it now”.  Treasurer, “I agree and I think there’s an opportunity to look into a long-term plan 
because we have struggled with this for the 4 years that I’ve been here are we gonna struggle with it, 
lets get it fixed and then lets look into a long term plan of maybe looking at something different and 
then we can fit that into future budgets and figure it out because I think it’s a good point you bring up, 
we’re gonna struggle with this and throw money at it”.   Trustee Zimmermann, “To simplify the system 
seems like”.  Treasurer, “Yes.  Okay perfect”.   Mayor smith, “Okay, do we have a motion to approve the 
municipal building boiler system repairs with (inaudible) that a long-term solution will be explored”.  
Trustee Koch, “So moved”.  Mayor Smith, “Wanda.  Do we have a second”?  Trustee Zimmermann, 
“Second”.  Mayor Smith, “Paul.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  
Mayor Smith, “Opposed?  Any abstentions or further comments?  That is carried and thank you Kirk for 
taking on”.  Treasurer, “The next item is many entities and agencies are trying to go electronic with their 
payments, lots of folks are still working remotely on a regular basis as are those at the Healthy 
Community Alliance, which has prompted their request for us to engage with them a vendor electronic 
form where all the payments they provide us through their UDAG loan or their pilot would be wired into 
our wire account and it’s dispersed to the appropriate fund.  I’m asking the board to authorize me to 
enter into that vendor electronic payment request with the Healthy Community Alliance for payments”.  
Mayor Smith, “Do we have a motion to approve the vendor electronic payment request as stated”?  
Trustee Zimmermann, “So moved”.  Mayor Smith, “Paul. Do we have a second”?  Trustee Koch, 
“Second”.  Mayor Smith, “Wanda.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  
Mayor Smith, “Opposed?  Any abstentions or further comments?  That is carried”.  Treasurer, “As you 
know we’re renewing the 2020 ban at a rate of .52% which is great on our borrowing money and 
decreasing our interest.  The closing on that is November 18th, so hopefully everything should be in 
process for that date.  I just wanted to bring that up on the agenda.  The next item which is not on the 
agenda which was just discussed yesterday is the FEMA Point Peter project as was mentioned earlier, 
Kirk, Carol and I and Mark Burr sat down, he’s been looking at the Point Peter documents which are 
years old and trying to determine what the Village needs to do to bring those documents to current 
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state so we can start work on the FEMA, FEMA Point Peter Project, Mark Burr had asked a request to 
authorize him to move forward updating the engineering contract with GPI and the construction 
contract with Cold springs as well as construction schedules and cost estimates.  He’s already reached 
out to both GPI and Cold Springs they are still interested in this work; we just need to get things updated 
and in the right form and he asked for authorization to move forward”.  Mayor Smith, “Do we have a 
motion to approve the 2020 ban renewal and do we have a motion to approve 2020 ban renewal”.  
Treasurer, “FEMA”.  Mayor Smith, “Ban renewal and FEMA”.  Trustee Zimmermann, “So moved”.  Mayor 
Smith, “Do we have a second”?  Trustee Koch, “Second”.   Mayor Smith, “All those in favor”.  Mayor 
Smith, “Opposed? I gotta pee”.   Clerk, “I’m not recording that, that was terrible”.  Treasurer, “That was 
a disaster.  Well, we’ll do one motion at the end because this one was to authorize Mark to move 
forward with the updating the contracts, the second was FEMA management is a very large component.  
FEMA requires all sorts of requirements and reports and paperwork and Mark Burr and Kathleen Ellis 
has been the liaison between the Village and FEMA since all this started with all the documents and all 
the contracts and all the paperwork.  If the board wants to move forward Mark and Kathleen are asking 
to continue the FEMA management component of this project.  Currently the management of that was 
included in GPI engineering contract.  They want to remove it from their contract reduce that and 
provide a separate agreement with Kathleen and Mark that they would do that FEMA management and 
it could save us 10 to $20,000 by doing that.  Because they’re familiar with the project, they’ve been 
working on this since day 1.  If the board authorizes Mark and Kathleen will submit a proposal at the 
next board meeting for the FEMA management pieces of this Point Peter project and then the board can 
decide and move into action to approve that at that time”.  Trustee Koch, “I think that’s definitely worth 
wild listening to”.  Trustee Zimmermann, “I, well with any of it, any of it Carol can attest better than any 
of us, with the FEMA reimbursement, you know, up on Crestwood Drive, we lost a lot of money around 
these projects, different things, we just have to be real careful that the monies that are spent with 
anything that FEMA you know, that their reimbursable monies that we spend”.  Treasurer, “Yes.  So, Mr. 
Mayor I’m asking for a motion for the board authorize Mark Burr to move forward to updating the 
engineering contract and to authorize Mark and Kathleen Ellis to submit a proposal to continue to do 
the FEMA management work on the Point Peter Project”.  Mayor Smith, “They did a great job leading us 
up to this point.  Do we have a motion to approve their further involvement as stated”?  Trustee Koch, 
“So moved”.  Mayor Smith, “Wanda.  Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, 
“Carol.  Any questions or comments”?  Trustee Koch, “We so need that, that project to be done I mean”.   
Trustee Sheibley, “Traci, didn’t, wasn’t it indicated by mark Burr yesterday that going forward this 
project might help a little Paul with your concern, that would be clerk of the works on site daily”?  
Treasurer, “Yes as far as the construction component goes there will be someone on site, it’s a new 
requirement that there has to be a full-time on-site person which is also one of those engineering 
contract addition and changes that we need to make”.  Trustee Koch, “So is that money all allotted for 
already”?  Treasurer, “It’s already allotted for just needs to be moved around, something shifted, 
something, so, if you know so all these things will be shirted around, we still have the same dollar 
amount of money to work with”.  Trustee Koch, “They’re not getting of the damn dam are they”?  
Trustee Sheibley, “And I would hope they would be on top of it so like you day Paul, nothing would be 
expected that isn’t part of the contract that we wouldn’t get reimbursed for”.   Mayor Smith, “Okay”.  
Treasurer, “That lead into just, just an FYI that as we move into these projects the FEMA, Thatcher 
Brook, and a parking lot possibly, all that.  We’re looking at possible new bond resolutions that need to 
be established with bond counsel if we decide, if we have borrow money for Thatcher Brook or if we 
have borrow additional money for Point Peter all the bond resolutions need to be in place or updated so 
that will be future, I’m just letting you all know that there probably will be some borrowing in the works 
for these projects so we can everything done which will require bond resolutions and way more 
discussion in the future.  Next is my abstract.  I’m asking the board to approve the bills to pay abstract as 
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itemized in your board packet for the general fund at $32,361.39, in the water fund $16,445.27, in the 
sewer fund $52,239.88, in the capital projects fund $219,449.46 which represents that app 3 for the 
waterfront development construction project and from the community development special project 
fund the board approved at the last board meeting to contribute from that fund toward the fireworks 
for the Christmas in Gowanda at $1500.  I’m asking the board to approve the abstract as itemized”.  
Mayor Smith, “Thank you.  Do we have a motion to approve the abstract bills to pay as stated”?  Trustee 
Sheibley, “So moved”.  Mayor Smith, “Do we have a second”?  Trustee Zimmermann, “Second”.  Mayor 
Smith, “Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “opposed.  
Any abstentions or further comments?  That is carried.  Wanda that’s, that works”.  Treasurer, “I just 
have one more thing real quick because I just got it before the board meeting but we submitted the 
CDBG grant application for sidewalks and parking lots and we received a letter or a notice that their 
coming out here November 19th for the site tours to tour the parking lot and sidewalks if anybody wants 
to join that , it’ll be November 19th meeting on, in the parking lot behind the Hollywood Theater at 
about 12:45 ish.  I will be there for sure”.  Mayor Smith, “Carol, I will pay you out of my own wallet to fall 
on those sidewalks and the parking lot during the site visit”.  Trustee Zimmermann, “Tuck and roll”.  
Mayor Smith, “I’m so sorry”.  Trustee Sheibley, “All I’d have to do is go next door to my neighbors, he’s 
(Inaudible)”.  Trustee Zimmermann, “(Inaudible).  Mayor Smith, “Oh my word. Excuse my absence there, 
when your diabetic and you get to two and half hours that’s it man.  The faucets on.  Okay, the next.  
Anything else tonight Deputy Mayor”?  Trustee Sheibley, “Well just one thing, you sent me the email 
regarding Erie County Hazard Mitigation Plan and we already I think submitted for Catt county and they 
accepted that so, you want me to follow up with that?  Because they’re setting up a team to create 
theirs.  With the same company that just did Catt County, but they were pretty good with them”.   
Mayor Smith, “Yeah, if you wouldn’t mind”.  Trustee Sheibley, “Okay”.  Mayor Smith, “Thank you.  
Anything else for the good of the group?  The next meeting is December 8th 2020 likely to be closed as 
well based on numbers, Tuesday night at 6:00 in this spot although we will have a work shop to further 
discuss water law at 5:30.  DO we have a motion to adjourn the time is 7:23”?  Trustee Koch, “So 
moved”.  Mayor Smith, “Wanda with a second to Paul.  All those in favor”?  Trustees, “Aye”.  Mayor 
Smith, “Opposed?  Any abstentions or comments?  That is carried.  Good night, Happy Thanksgiving”.  


