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Mayor Smith, “Ladies and Gentlemen, good evening and welcome to the regular meeting for the Village of 
Gowanda for October 13th, 2020.  For the publics benefit we are running this in closed style due to Covid 19 and 
rising numbers in the area in Cattaraugus County for Covid 19.  So, this meeting is closed to the public also our 
reporter form the Dunkirk Observer will be at the Gowanda Central School bridge opening dedication tonight at 
5:00 over at the school so she will not be here ither.  Present in the room we have Mayor David Smith, Deputy 
Mayor Carol Sheibley, our Village Clerk Danielle Wagner, Village Treasurer Traci Hopkins, and Trustee Paul 
Zimmermann, so we do have a quorum.  Trustee Wanda Koch will be absent tonight, she has notified us and 
Trustee Aaron Markham will be arriving here within the next ten minutes or so.  We will start tonight with the 
recognition that we will recess from the regular meeting at 5:45 for the purposes of public hearing on 
Community Development Block Grant intentions for the Village.  There will be a call-in capability for community 
residents relevant CDBG and pursuant to public hearings in private session notes and news.  Thank you to the 
clerk and treasurer for researching that.  So, we call to order the regular meeting at this time at 5:04 PM as with 
any public meeting please rise and remove your head gear as we honor America with the pledge to the flag”.  
Everyone, “I pledge allegiance to the flag of the United States of America and to the republic for which it stands 
one nation, under god, indivisible, with liberty and justice for all”.  Mayor Smith, “Thank you.  While we’re 
waiting for Trustee Markham to arrive, I just wanted to update the public on the previously referenced Covid 19 
numbers.  For the publics reference two weeks we had 206 positive cases, since the beginning of the pandemic 
in March in Cattaraugus County, as of an hour ago we have 307 so we have gone up 101 cases in 14 days which 
is a lot when you consider the way the numbers add up early on in the pandemic.  Furthermore, we had 6 active 
cases in Cattaraugus County as of this afternoon, we have 64 active cases, so we gone from 6 to 64 active in the 
last two weeks.  Madam clerk please let the record show that Trustee Markham has arrived at 5:05 in PM.  Good 
evening Trustee Markham”.  Trustee Markham, “Good evening”. Treasurer Hopkins, “Deb is on the phone”.  
Mayor Smith, “Also please note as of 5:04 PM, Village attorney Deb Chadsey joined us by phone.  Good evening 
Deb.  She says good evening”.  Attorney Chadsey, “Sorry I was on, I’m on mute so that I didn’t disturb your call.  
Good evening everybody”.  Mayor Smith, “Good evening.  Our next order of business which is very important 
not only for the long term, longevity of the board and the consistency of the board but also for voting power 
later in the meeting, as the public may know on September 15th, Trustee Koch was reelected to another closed 
term of two years from March 2020 to March of 2022 and Trustee Aaron Markham was reelected in unopposed 
election on September 15th for a two year term from March 2020 to March of 2022.  Aaron Markham received 
48 votes that day and Trustee Koch received 41.  Before we vote on anything including the agenda and in order 
to have a quorum, we must swear in Trustee Markham.  Trustee Markham if you would please mask up and 
come forward.  Madam Clerk would you hold the bible for Trustee Markham to place his hand on.  Thank you.  
Mr. Markham please place your left hand on the bible and raise your right-hand repeat after me.  I Aaron 
Markham”.  Trustee Markham, “I Aaron Markham”.  Mayor Smith, “Do solemnly swear”.  Trustee Markham, “Do 
solemnly swear”.  Mayor Smith, “that I will support the constitution”.  Trustee Markham, “That I will support the 
constitution”.  Mayor Smith, “of the US”.  Trustee Markham, “of the us”.  Mayor Smith, “and the constitution of 
the state of New York”.  Trustee Markham, “and the constitution of the State of New York”.  Mayor Smith, “and 
that I will faithfully discharge duties”.  Trustee Markham, “and that I will faithfully discharge my duties”.  Mayor 
Smith, “of Village Trustee”.  Trustee Markham, “of Village Trustee”.  Mayor Smith, “according to the best of my 
abilities”.  Trustee Markham, “according to the best of my abilities”.  Mayor Smith, “Ladies and gentlemen, a 
round of applause for reelected Trustee Aaron Markham.  Trustee Markham thank you for your years of 
dedication, consistency, reliable service and most importantly willingness to tell it right like it is, I really, really 
appreciated your service all these years.  Thank you.  And thanks for sticking with us for another term at least.  
There’s more great work to be done.  Thank you.  Would you like to say anything here?  Okay now, that we have 
our quorum of sworn in Trustees may we have a motion to approve e the agenda for tonight’s meeting for 
October 13th”?  Trustee Zimmermann, “So moved”.  Mayor Smith, “Paul.  Do we have a second?  Trustee 
Sheibley, “Second”.  Mayor Smith, “Carol. Any questions or comments on the agenda?  All those in favor”?  
Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or further comments?  The agenda is approved.  The 
mission for the Village of Gowanda is to open our hearts, minds, and ears to the needs of our community.  All 



Page 2 
 

though we may not always agree, we vow to keep our ears, hearts and mind open to each other opinions so we 
can work together for the betterment of our entire Village.  That is the mission for the Village of Gowanda.  
Meeting Minutes.  Board members have had those, at least for the last little while.  The meeting for September 
8th regular meeting, do we have a motion to approve those minutes”?  Trustee Zimmermann, “So moved”.   
Mayor Smith, “Paul. Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, “Carol.  Any questions or 
comments on the minutes from 9/8”?  All those in favor”?  Trustees, “aye”.  Mayor Smith, “Opposed?  Any 
abstentions or further comments?  The minutes are carried.  Public Participation does not exist in a closed 
meeting due to Covid 19. Mayor updates and discussions.  The election results we’ve already discussed.  
Congratulations Aaron Markham and Wanda Koch.  The spirit of Gowanda recognition dinner was brought to us 
by the chamber of commerce honoring a couple members of our business and residential community.  Occurred 
on September 12th.  Congratulation’s to all the honorees that night.  Special thanks to the entire chamber of 
commerce, special recognition to Deputy Mayor Sheibley, chamber of commerce president Nick Crassi, and 
board member Wanda Koch for your attendance that night to recognize those very worthy members of our 
community.  Thank you, Carol, you were on hand that night, much appreciated.  Next, Thatcher Brook diversion 
channel update.  We had another conversation on September 14th, I won’t give all the thunder away because I’ll 
ask Trustee Zimmermann to talk about where we are in that process with a big milestone being met, big things 
coming up.  Thank you to Trustee Zimmermann, Attorney Chadsey, Treasurer Hopkins for being on that call, our 
next call to discuss the ppa, will occur on October 19th.  Trustee Zimmerman, some news on the diversion 
channel”?  Trustee Zimmermann, “Thank you Mayor.  We are blessed to be at the point where we’ve completed 
the feasibility study and our project has been approved to move forward.  As we now enter into the ppa phase 
of the project, many thanks to our lawyer Deb Chadsey who’s reviewing the contract to make certain that the 
arrangement that we get into with the DEC will the right one for the Village.  Once we have the ppa finalized 
which will be in the coming months, then we’ll move on into the design and construction and right now 
everything’s moving along well and we’re looking forward to completing ppa”.  Mayor Smith, “Absolutely right.  
Also, we had an Army Corp, the Army Corp press, the public relations department wants to construct a video to 
highlight the benefits of the Thatcher Brook diversion channel to the Village.  In order to do that, they requested 
some photos of the tragic event from August of 2009 and some video footage if that exist and some more of the 
2015 event that occurred as well.  Special thanks to Trustee Zimmermann, Treasurer Hopkins and Village 
Historian Phil Palen for his help in putting together documents that will help them put together a real fine public 
relations videography moment about the need for that diversion channel and the significance of the progress we 
made so far.  Thanks again Paul and Traci.  Next, as the public probably knows the Village like municipalities in 
New York State is required to, hey let the record show that the lovely Natasha from the Dunkirk Observer has 
arrived to our closed meeting to represent the press.  She must have gotten done at the bridge ribbon cutting 
pretty quickly”.  Natasha, “I did yes”.  Mayor Smith, “Very good.  Welcome.  The Police reform that is required of 
all municipalities in New York State is also required of Gowanda.  We have until April 1st 2021 to develop a 
steering committee to look at our current Police protocols and procedures and develop a reform plan to work 
on things like racial injustice, proper training, sensitivity, ectara.  Officer in charge Feldmann and Police liaison 
Wanda Koch are working together to form a committee.  They have a couple people in mind, they plan to meet 
prior to the end of October for the first meeting of that committee and get a draft to the board of the reform 
policy by Christmas for our approval.  So, we look forward to that.  IF you get a chance public check out Chang 
Hu Park.  The volunteers over there Carol Ogden, several others, Heather Fort, Katie Pollock have worked over 
there along with Scott Taft who has done a tremendous job for us, cleaning that up getting the mulch in order.  
Special thanks to Designer Pools and Norri Luther for donating the mulch to the Village for all of those beds over 
there for nothing.  And it’s nice when you can work together with community partners and get them to support 
what you support, which is beautiful parks.  Gateway Park and Waterfront Development update.  Man o man 
have we had a great run over at Gateway Park, we thank Wanda Koch the GARC liaison, Mike Hutchinson former 
GARC President, Wayne Owald the current president and Mark Burr Village Engineer for his constant being the 
grease between the gears over there and keeping things moving forward as well as being a watchful eye on the 
construction, the change orders and the cost relevant the 2.5 Million Empire State Development Waterfront 
Development grant we received to do the work.  It’s coming along extremely nicely.  The amplifier theater is 
almost done, the walls are in place, the seats, the back of the seats were poured yesterday on indigenous 
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people’s day.  So, those are being poured.  I was over to see that.  Things are going along very, very well, in fact 
last week on the 8th of October, we had EPA event day marking the success of that project as EPA sites Gowanda 
as a national success for the work that’s been done in turning a superfund site into a multi-use, multi-million-
dollar recreational site.  And they were on hand along with Natasha from the Dunkirk Observer who gave us a 
nice front-page article on that.  It was beautiful.  Thank you to the board members that were able to attend, I 
know Trustee Zimmermann had work related responsibilities, but Deputy Mayor Sheibley, Trustee Markham, 
Trustee Koch were all present that day along with Village Finance Committee Member and County Legislator 
Andy Burr, Joe Gugulio, George Barillo, representative from Tom Reeds office, representative from Senator 
Gallivan’s office, and very importantly past Mayors McKeever and Klancer, both were on hand to celebrate the 
great things that are happening in the Village and be respected and recognized for the valuable parts they 
played in where we are now.  Special note of that, it was great to have those two Mayors on hand that came 
before.  Shared Services at Gateway Park, special thanks to Mike Hutchinson, Mark Burr, and Gary Denea who 
organized the joint effort between the Village of Gowanda, Town of Persia, Town of Collins, and the County of 
Cattaraugus to move a lot of excavated material over there and create what will be a new soccer field on that 
site.  It’s amazing what you can accomplish when people work together and nobody cares who gets the credit.  
Great job there.  BOA project update and vision, we had a zoom meeting October 6th, I was gonna ask Trustee 
Koch to comment on that.  Treasurer Hopkins you were on that call as well a, you have anything to add from 
BOA stage 2”?  Treasurer Hopkins, “Their working on the market analysis, getting feedback to pull something 
together so that the committee can look at what the final options are for opportunity for redevelopment or 
remediation in the Village”.  Mayor Smith, “Very good thank you.  As many know the first lady and I work 
together to help families in need with their big garbage, their limbs, their trees, their leaves, their hedges, their 
lawns, and it, it really a labor of love because it benefits our whole Village and I wanted to take a second publicly 
and when I put this on the agenda, I wasn’t sure if we were gonna meet privately or publicly but I wanted to 
mention for the record, how thankful I am to the community for their continual shows of support.  We get about 
3 to 4 people per month that will drop by our house 35 North Chapel with baskets of chocolate, flowers for Jill, 
nice cards and gifts to show their appreciation.  We’re very touched by that, we love our community and we’re 
very touched by outpouring of support for Jill especially they love her.  So, that is, that is really, really nice and 
we appreciate it.  The Cattaraugus County Health board which I’m a part of, had a meeting on October 7th.  We 
continue to express our concern about the Covid 19 rising numbers in the County, for Trustee Markham’s 
benefit, 2 weeks we had 206, today we have 307 positive cases in Catt County since the beginning of the 
pandemic, a gain of 101 over last two weeks.  We went from 6 active cases to 64 active cases in two weeks in 
the County.  Zero active cases in Gowanda currently.  Zero at the nursing home but we’re keeping an eye on 
things, it’s one of the meeting, it’s one of the reasons tonight’s meeting was closed.  Everybody’s safety and the, 
the continued opening of school is on everyone’s mind.  The health board discussed that on October 7th.  Buffalo 
State college on this Saturday the 17th, I’ll be a guest professor for would be principals that are in administrative 
graduate course work there.  I’ll see if I can talk them out of it, I mean, I’ll talk to them about the value of 
entering the profession of school administration.  It’s always nice to get involved in thing’s outside the norm.  
Love Inc. will have their spaghetti dinner and fundraiser on, on October 17th beginning at 4 PM at the Gowanda 
Moose.  Tickets must be ordered ahead of time, its drive thru and if you jump on the Love Inc. website 
Gowanda, you could order those tickets.  The spaghetti promises to be good and it’s Saturday night starting at 4.  
As of today, Halloween trick or treating will be on in the Village of Gowanda.  We will conduct that as, as normal.  
Saturday October 31st, Halloween from 6 to 8 PM with Covid precautions.  Those precautions are masks, which 
shouldn’t be a problem on Halloween, safe social distancing when possible and we recommend those handing 
out candy to either wear gloves or use one of those claws (Inaudible) you should not be making physical contact 
potentially would be trick or treaters.  As of right now that’s okay both the state health department and the 
county health department, there’s still 20 something days until Halloween 27 or 28 and we look forward to 
getting guidance from them.  We’re hoping we can have that; the community really needs some sense of 
normalcy.  So as of now Halloween is on with hours 6 to 8.  We congratulate Healthy Community Alliance and 
Academy Place on recently celebrating their 10th anniversary.  Special shout out to Mike Hutchinson and GARC 
for their work there because their dedication and hard work we don’t have an empty school building where the 
windows get broken out of it,  we have a multi-use facility that helps our elderly and senior citizens members in 
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terms of residency, doctors availability, and it also helps the rest our community too so, kudos to them and 
kudos to Mike Hutchinson and his team making that vision a reality.  Happy 10th Anniversary Healthy Community 
Alliance and Academy Place.  Correspondences, the board received a letter from Cattaraugus County Economic 
Development and Planning Department, Crystal Abers, regarding solar installation and code guidance in that 
area.  We received a referendum a, a statement from legislator John Mills that he’s propo, proposed for the 
creation of Erie County small business Covid 19 relief.  We’re always a supporter of, a support of legislator Mills 
and he’s efforts to bring money to those in Erie County that need it even if it’s small businesses.  We received a 
thank you letter the Miskell family for a dedication of a bench to their son who recently passed away.  He’s been 
a long time, lifelong Gowanda resident and we put his name plate on a bench and placed it decoratively in 
Chang Hu Park.  Thank you to Gary Denea for his help.  We received a thank you from Gowanda Central School 
specially for the 2020 graduate banners that we placed throughout the Village.  But indirectly all we’ve done to 
support the Gowanda Central Schools, once again as community partners which is a value for our board.  We 
received correspondence from Erie County Comptroller Stefan Mychajliw whatever his name is, about 
transitioning from paper checks to direct deposit.  Our employees which has, or no, paper checks to direct 
deposit for payments that come to us such as Erie County sales tax in particular.  I believe that’s already taking 
place.  We got our first payment sales tax, thank you to Treasurer Hopkins for working out all of that paperwork.  
We received an authorization letter from Catt County for the shared services for the dirt at Gateway Park which I 
mentioned earlier.  We received an Erie County Coronavirus Cares Act Funds Opportunity initiative letter which 
we support.  We received a request from Rural Transit Services to list them on CDBG request letters which I 
believe we’ve done as our third priority for 21,22 CDBG.  And we got a letter that came to the board regarding a 
sidewalk issue, brick landscaping issue on West Main Street which the Mayor and Code Enforcement Officer 
Brecker have looked into and handled.  We got a letter from a South Dayton resident, Bonnie Nobles regarding a 
positive impact that Dollar General has had in the South Dayton community which she is a resident.  We 
received a New York State DEC draft of a scooping review for Dollar General that occurred on September the 8th 
I believe.  Okay?  Board round table, I’ve talked enough.  Deputy Mayor Carol Sheibley”.  Trustee Sheibley, “I 
have nothing”.  Mayor Smith, “Thank you.  Trustee Markham”.  Trustee Markham, “I have a couple things, First, 
big question, how are we coming on buying the body and police cars cams for police officers?  I (Inaudible) 
meeting, (Inaudible)”.  Mayor Smith, “I have not been updated on that.  On that fact, perhaps Trustee Koch has, 
I know they had a meeting I think last night or, or a, a Monday night.  Yeah, Last night”.   Trustee Markham, 
“Regarding Phil trimming the trees, he needs and I’m going to talk to Phil about this, according to Gary Denea, 
Gary Denea does not appreciate him coming in first thing he’s gotta do drop what he was gonna do prior, 
previously and go out and clean up after him.  So, I will be talking to Phil about that”.  Mayor Smith, “Most times 
Jill and I get those”.  Trustee Markham, “Which, you shouldn’t have to”.  Mayor Smith, “When their bigger loads 
like that”.  Trustee Markham,” Phil’s got a pick-up truck, he can do it himself.  There’s two trees Traci that, I can’t 
remember where they were”.  Treasurer Hopkins, “Union”.  Trustee Markham, “Union and the second one was 
Chestnut”?  Treasurer Hopkins, “Maybe.  He’s got them quoted.  Those two”?  Trustee Markham, “Because the 
tree committee wants to know about that stuff before anything happens just because their”.  Treasurer Hopkins, 
“Yeah, so, you, so you did talk to Gary today then”?  Trustee Markham, “Yes”.  Treasurer Hopkins, “Okay, good”.  
Trustee Markham, “I couldn’t remember the location”.  Treasurer Hopkins, “I think that’s, I think your correct”.  
Trustee Markham, “Okay.  I did respond to the letter Mr. Honey had.  The speed limit sign did go up on 
Commercial street today.  They’re working on the other streets.  We’re doing in regards to the tree committee, 
we’re doing 5 trees on West Main Street, not 10.  And I just want to respond to that Dollar General thing, last 
time I knew it was the same Charlie Nobles I know about he and his wife (Inaudible) never lived in South Dayton, 
so I don’t see them as South residents and that’s the only good report I’ve had come about South Dayton Dollar 
General, so just take it with a  grain of salt”.  Mayor Smith, “Okay.  Also understand Miss Nobles is a real estate 
agent handling the property transaction between the folks on Buffalo Street and a, The Broadway Group the 
parent company to Dollar General”.  Trustee Markham, “Yes”.  Mayor Smith, “For full disclosure”.  Trustee 
Markham, “Yes”.  Mayor Smith, “Also for the public benefit on that point, just a reminder that the board really 
does not have a say to exclude any business or include any business from insertion into a community.  A lot of 
people have contacted me lately including of the people selling to ask why the Village is holding this up and why 
we don’t want it.  Just for the publics benefit, we don’t have the right to hold it up, we have the right to require 
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what’s called a SEQRA a state environmental quality review, either short form or long form with several bullet 
points that need to be addressed.  We also have to have a public scooping meeting which we had two of them, 
one prior to Covid, one last month where the public has an opportunity to ask their questions and the parent 
group for Dollar General, Broadway Group responds to the questions in that parent, in that public scooping 
meeting.  If all the ramifications set forth by the Village are met, and the business wishes to go into a 
commercial zone business district and there are no significant environmental impacts that can’t be resolved or 
properly explained, the Village cannot refuse any set business unless it is deemed to be moral (Inaudible), a 
moral decline of the community, such as a strip joint or a porn shop or something to that nature.  But, a business 
like that if they meet all the requirements, just for the publics record, regarding of what our own opinions might 
be or might not be relevant to the store we can’t deny them or we put the Village in legal jeopardy for a 
discrimination law suit for insertion of that business.  See Hamburg and the asphalt plant that the Mayor Town 
Supervisor stood up and blocked and now they’re the subject of a multi hundred-thousand-dollar law suit 
because of that action so, just for the publics benefit, I want to be clear on that, when it comes down to us and 
they made all the requirements, we’ll have no choice but to put a rubber stamp on it, their insertion, if we don’t 
we can get sued.  Anything else Trustee Markham”.  Trustee Markham, “Nothing till the report”.  Mayor Smith, 
“Okay, Trustee Zimmermann”?  Trustee Zimmermann, “I did not have anything additional at this point”.  Mayor 
Smith, “Okay.  Thank you.  Other, Official business, The Code Enforcement portion, usually Trustee Koch would 
handle that as the liaison for Code, she passed the report to Treasurer Hopkins, could you report on Code 
tonight”?  Treasurer Hopkins, “Code enforcement met with board liaison Wanda Koch late last week and their 
continuing to work on outstanding issues and Gary provided a list of code violation fines for review by Wanda”.  
Trustee Markham, “Do you know if 115 Buffalo was on that list?  The wall their building right next to the 
sidewalk”.  Treasurer Hopkins, “I do not know”.  Trustee Markham, “Okay, just curious because that’s”.  
Treasurer Hopkins, “Wanda would know the details of their meeting so you may want to reach out to Wanda”.  
Trustee Markham, “Okay”.  Treasurer Hopkins, “We just did a brief”.  Trustee Markham, “It’s just, it’s 
interesting, they ripped their whole lawn up”.  Mayor Smith, “I saw that”.  Trustee Markham, “It’s right against 
the sidewalk”.  Treasurer Hopkins, “Yeah”.  Trustee Markham, “Yeah interesting, I would give Wanda a call”.  
Clerk Wagner, “She’s been down here, with Gary so I would say yes, but I don’t know”.   Treasurer Hopkins, “So, 
he’s aware”.  Clerk Wagner, “I’ve seen her here though”.  Trustee Markham, “It’s, it's just different”.  Clerk 
Wagner, “Yeah”.  Mayor Smith, “From the public works portion of the agenda, Highway.  Supervisor Gary Denea 
has furnished his report to Trustee Markham”.  Trustee Markham, “Okay, leaf pickup did start today.  I did 
mention speed limit sign on Commercial.  I did meet with Gary, we’ll be using the snow blower, we agreed to 
that for the sidewalks, not using the V plow.  Brian, I don’t know if everybody knows he had a little bit of a 
medical issue, I talked to Gary today, he’s doing better.  Medicine seem to be kicking in and they have, as of, no, 
we said the 16th Traci but Gary wanted the 9th to go back to 5 days, so they are back on 5 days.  That’s all I have”.  
Mayor Smith, “Okay.  Thank you.  From Sewer Andy Carriero is the chief operator and he has furnished a report 
to Trustee Zimmermann”.  Trustee Zimmermann, “Andy did submit a report.  In addition to their ongoing 
responsibilities, so, monthly items regarding lift station, two of the three pumps are completely operational at 
the lift station and the third pump there was a part they’re just waiting on, that will be going in and will be fully 
operational, I would expect in the next couple of weeks or at least before the next meeting.  Things are moving 
along nicely; they had a chance to do a lot of other work and get things cleaned out.  DEC has been in there to 
take a look at the ongoing work that has been happening with what they’re seeing which is very good to hear.  
And of course, we want to keep things moving forward and finished up over there and I did also speak with Andy 
regarding following up to last month’s meeting and our new agreement with the Seneca Nation as far as 
enacting (Inaudible), that we’re giving them notification, god forbid there should be a future spill, and to make 
certain things are handled properly, knowing that if that time ever does come that it’ll be (Inaudible) in time.  
And we did also speak regarding Jamie, I wanted to make certain that he was moving forward on the, on getting 
Jamie fully licensed now that he’s eligible.  The next training for him will probably be next March and then also 
subsequent next June.  But he does want to get you know, get that going and I underscored the importance 
from the Village that we want to get, get Jamie fully licensed as soon as we can. And so, he’s going to keep 
moving on that.  And we also speak regarding the roof, the roofs and the alarm system (Inaudible).  Thank you”.  
Mayor Smith, “Thank you Trustee Zimmermann and Attorney Chadsey any news concerning the Capital Project 
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and freeing up over 2 million dollars for the wastewater treatment plant”?  Trustee Zimmermann, “I’m not 
aware of anything”.  Mayor Smith, “Deb, Deb”?  Attorney Chadsey, “I, I’m sorry I couldn’t hear Paul”.  Mayor 
Smith, “He said he’s not aware”.  Attorney Chadsey, “I, I heard nothing from the State or from counsel, they’re 
on a regular tickler list with me, so I sent, I sent counsel an email every Third week asking for an update, I don’t 
know George, is George (Inaudible) the attorney that I’ve been dealing with up until he went dark early this 
year, I, I don’t know how I confirm whether George is working at the moment”.  Mayor Smith, “Okay.  Thank 
you.  That completes our, the sewer report.  Water, the water supervisor Kirk Trumpore has furnished his report 
to Deputy Mayor and water department liaison Carol Sheibley”.  Trustee Sheibley, “Okay.  All meters have been 
read in Gowanda, Collins 1, Collins 3, Perrysburg and Versailles.  Also, Gowanda processed 1 million, 6 hundred 
and 93 thousand gallons of water for September.  Collins 2,273,000, Collins 3,872,000.  Perrysburg 1,750, 363 
thousand gallons and Versailles 158,000 gallons.  In Gowanda the water is still being collected from the well and 
point peter and also in Versailles all the fire hydrants have been serviced.  That’s the water report”.  Mayor 
Smith, “Very good, anything else under water tonight Carol”?  Trustee Sheibley, “Yes, approval action approval 
for the water hearing that was held on September 28th and the, each board member received a copy of the 
water payment plan and also the water hearing notes”.  Mayor Smith, “Very good. Thank you for your work on 
that Deputy Mayor Sheibley and do we have a motion to approve the water hearing that occurred on September 
28th as stated”?  Trustee Zimmermann, “I’ll make the motion”.  Mayor Smith, “Paul.  Do we have a second”?  
Trustee Markham, “Aaron.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, 
“Opposed?  Any abstentions or further comments?  That motion is carried.  Anything else from water tonight 
Deputy Mayor”?  Trustee Sheibley, “No”.  Mayor Smith, “Okay, next Madam Clerk Danielle Wagner”.   Clerk, 
“Okay, the first thing I have is the retention and disposition schedule for New York State local government 
records, the University of the State of New York education department, they are the ones create and maintain 
the retention schedule for all types of different entities for New York State governmental offices.  The Village 
currently uses the MU1 right now, which is for Cities, Towns, Village and Fire District.  The MU1 is expiring 
January 21st, January 1st, sorry 2021 because they have taken all the different types of schedules they have out 
there and put them all into one big one.  Which is going to be the LGS1, if we don’t adopt it, we’ll have no 
retention schedule to follow.  So, there’s a resolution that was in your board packets for us to approve the 
adoption of the retention and disposition schedule for New State local government records LGS1, effective 
October 13th, 2021”.  Mayor Smith, “Do we have a motion to approve the retention and disposition schedule 
from New York local governments otherwise known as LGS1 as stated”.  Trustee Markham, “I’ll make the 
motion”.  Mayor Smith, “Aaron.  Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, “Carol.  Any 
questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or 
further comments?  That is carried”.  Next, the Christmas in Gowanda event application.  I have it so early and I 
am so happy.  This year is a one-day event only on December 5th which is just Saturday.  They want to have 
Chang Hu park for the day and they want the Village to do some, it says beach seating, but I think he meant 
bench seating”.  Mayor Smith, “Right”. Clerk, “garbage pails and”.  Trustee Zimmermann, (Inaudible).  Clerk, “I 
wish we had that, I would get in the office.”.  Mayor Smith, “Especially in December”.  Clerk, Yeah, they’re doing 
things a little differently this year, I don’t have all the details about it but, we have the event application in 
October, I’m just happy about that.”.  Mayor Smith, “For the, for the publics benefit it is just a one-day event.  
They still will do tree lighting in Chang Hu Park, we still will do the parade socially distanced of course, and the 
fireworks socially distanced of course.  Some of the other stuff such as the horse and buggy rides had to be cut 
due to Covid where people will be to close, so it’ll still be a great day, but a one-day event as the clerk stated.  
Do we have a motion to approve the event application for Christmas in Gowanda 2020 on Saturday December 
5th”?  Trustee Zimmermann, “So moved”.  Mayor Smith, “Paul, do we have second”.  Trustee Sheibley, “Second”. 
Mayor Smith, “Carol.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, 
Opposed?  Any abstentions or further comments?  That is carried”.  Clerk, “Next is the Chamber is seeking $500, 
$1500 donation for the fireworks display to take place during Christmas in Gowanda.  With”.  Mayor Smith, “For 
the public, Sorry”.  Clerk, “Sorry, with funds from the Community Development Special Projects”.  Mayor Smith, 
“Okay.  For the public clarification, ever since I’ve been a part of the board there’s been some talk each year 
about sharing the cost of that, quite frankly without getting to specific, I’ve spoken to the supervisors in all three 
neighboring municipalities about sharing that and Perrysburg has had a change in supervisor, Persia has been hit 
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specifically hard by the Covid 19 loss of revenue as you know from the Towns point of view their budgets ending 
here really soon and that’s real hard and the same for Collins.  So, it’s not like we haven’t tried.  I just feel like 
Gowanda has been a little bit more fortunate with the special projects fund formally known as UDAG, it able to 
utilize for that and also some of the reimbursement we got for Covid and the way managed our assets, we’re a 
little bit more, a little bit better position to support the fireworks especially this year for Christmas in Gowanda, 
so I would recommend that we pay for that out of the special projects fund.  Do we have a motion to approve 
the firework donation request of $1500 to support the Gowanda Area Chamber of Commerce for Christmas in 
Gowanda 2020”?  Trustee Zimmermann, “I’ll make the motion”.  Mayor Smith, “Paul.  Do we have a second”?  
Trustee Sheibley, “Second”.  Mayor Smith, “Carol.  Any questions or comments”?  Trustee Zimmermann, “It’s a 
worth wild event and it will be a nice way for people to get out, especially (Inaudible)”.  Mayor Smith, “Right.  
Thank you.  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or further 
comments?  That is approved”.  Clerk, “Okay, the last thing I have is that my board meeting minutes it has come 
to my attention that they might, that I might not be doing that great of a job with them, I’m including enough 
statements or comments that are being made at the meetings, so what we need to do is NYCOM says that the 
board must make general motion that the board will determine whether the Clerk should record a statement in 
writing which would entered in as part of the minutes.  The board member who would like their comments or 
statements added will state at the board meeting to let the minutes reflect blah, blah blah, whatever their 
saying”.  Mayor Smith, “The boards and the publics clarification, in order to put something in the minutes if you 
want it specifically quoted please say madam clerk would you please let minutes reflet or something of that 
nature, so she knows you want something quoted, that is the motion that’s required per NYCOM.  Do we have a 
motion to make that motion that when a board member would like something specifically quoted, they would 
state so for the Clerks benefit in recording the minutes”?   Trustee Sheibley, “are we, are we able to have a 
general motion that would cover”.  Mayor Smith, “Yeah, this is it”.  Mayor Smith, “Do we have, do we have that 
motion then, when a board member wants something quoted, they will make that statement”.  Trustee 
Markham, “Is this going on an individual basis, not a blanket statement that everything we say is gonna be 
quoted”.  Clerk, “Individual, correct”.  Mayor Smith, “Yeah, you just have to say it”.  Trustee Markham, “I can see 
that”.  Treasurer, “Do you want everything you say to stated”?  Trustee Markham, “No, it’s sounds like they’re 
on a witch hunt for lawsuits”.  Trustee Zimmermann, “I’ll make the motion”.  Mayor Smith, “Do we have a 
second”?  Trustee Sheibley, “I’ll second”.  Mayor Smith, “Any other questions or comments?  All those in favor”? 
Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstention or further comments?  Thank you that motion is 
carried.  Next from Police, Dennis Feldmann would normally provide his report to Trustee Koch, she has 
forwarded that to Treasurer Hopkins, Treasurer Hopkins”.  Clerk, “Can I cut you off though”.  Mayor Smith, 
“Yeah”.  Clerk, “it’s almost 6”.   Mayor Smith, “Oh”.  Treasurer, “Oh shoot”.  Mayor Smith, “It’s 5:49, okay.  Thank 
you, madam clerk.  The time is now 5:49, we are gonna enter the public hearing, we’re gonna, do we have a 
motion to recess out of the regular board meeting into the public hearing for CDBG purposed”?  Trustee 
Zimmermann, “I’ll make the motion”.   Mayor Smith, “Paul.  Do we have a second”?  Trustee Sheibley, “Carol.  
Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions 
or comments.  At 5:49 we are now in the public hearing.  Treasurer Hopkins is setting up for any public to call in.  
They were notified this ahead of time and then Traci will present our goals and objectives for this year’s CDBG 
application”.   Treasurer, “I think that we’re the only participants.  According to what it says, so that means 
we’re gonna be on hold like this”.  Mayor Smith, “It’s alright”.  Treasurer, “Until someone, Okay”.  Trustee 
Markham, “Be careful what you say (Inaudible)”.  Mayor Smith, “Okay.  Over the jazzy music offered to you by 
Kenny G, treasurer Hopkins please present the CDBG goals and objectives for the upcoming application”.  
Treasurer, “Well this the purpose of this hearing as you mentioned I think, as I was doing that to provide 
residents to express Community Development and housing needs and to discuss possible projects which would 
benefit low to moderate income persons.  The Village has previously applied for parking lot improvements and 
sidewalk improvements as well as the support of the rural transit service.  It’s been discussed that we would like 
to run another application for those opportunities again this year, we were not funded in the past, so we’re 
hoping maybe this may be our year.  We have cares funding, the Covid relief act funding that can help us provide 
up to 150, actually $200,000 of sidewalk improvement if funded and we can apply for another 150,000 for the 
parking lot to be repaired which is an issue that we talked about for a few years as a second grant item and the 
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third is always to support the rural transit.  That’s what’s been discussed at this point, if anyone else has other 
ideas or anything we have to write, the proposal by October 26th.  The other two are already in the works if 
that’s something and I know I emailed out to you all and I didn’t any objections, so I’ve been moving forward 
with that unless there’s anything else you’d like me to look into”.  Mayor Smith, “We’ll give the public just a 
couple minutes if their listening to respond.  No response from the public?  Okay we call the public hearing to 
close at 5:53 PM.  We will now return the regular meeting.  Do we have a motion to end the public hearing and 
return to the regular meeting”?  Trustee Markham, “I’ll make the motion”.  Mayor Smith, “Aaron.  Do we have a 
second”?   Trustee Zimmermann, “Second”.  Mayor Smith, “Paul.  Any questions or comments?  All those in 
favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or further comments?  We are back in the 
regular meeting and Treasurer Hopkins was gonna give the police report on behalf of officer in charge Feldmann 
and Trustee Koch”.  Treasurer, “You all have a copy of the police report in your packet, a few highlights for the 
public benefit are they received 508 calls for service, 44 uniform traffic tickets were issued and two motor 
vehicle accidents were filed.  For the month there were 11 custodial arrests with 18 police reports filed.  As the 
Mayor mentioned earlier a draft copy of the use of force policy has been drafted and he is hoping that, that is 
ready for review at the next board meeting and he’s in the process of setting up a committee for input.  He has 
one action item.  Which is looking for the board approval to hire Justin Kehr.  He’s resume and Dennis’s notes 
are attached to hire Justin Kehr as a part time patrolmen effective October 13th which’s allows him to formally 
be attached to a police force, so that he’s eligible to complete phase 1 and phase 2 training at the police 
academy.  When that is complete he then has to complete 160 hours of non-paid training, once all phases are 
complete and the training is complete, he becomes a certified police officer and can have official start date with 
the Village and be sworn in after that time, but he needs to be hired in order to complete his phase 1 and phase 
2 training following CDJS requirements”.   Mayor Smith, “Do we have a motion to approve the hire of Justin Kehr 
Gowanda Central School graduate, as a part time patrolman here for the Village of Gowanda effective beginning 
tomorrow, I’m sorry today October 13th”.  Trustee Markham, “I’ll make the motion”.  Mayor Smith, “Aaron.  DO 
we have a second”?  Trustee Zimmermann, “Second”.  Mayor Smith, “Paul.  Any questions or comments?  All 
those in favor”?  Trustees, “Aye”.  Mayor Smith, “opposed?  Any abstentions or further comments?  
Congratulations Justin Kehr.  Welcome to the team.  I’m assuming we’ll swear him in next meeting”?  Treasurer, 
“We’ll swear him in after he meets his phase 1, phase 2 and 160 hours, when he can have an official start date”.  
Mayor Smith, “Okay”.  Treasurer, “So that might be a month or 2 sometimes”.   Mayor Smith,” Thank you.  Next 
Disaster Coordinator Crassi is not here, but a portion of his report tonight will be brought in to motion and 
spoken of by Deputy Mayor Carol Sheibley”.  Trustee Sheibley, “When I attended the hazard mitigation meetings 
in little valley, it was brought to my attention that we need a general statement of duties for our disaster 
coordinator and I took the time to work with Nick Crassi the disaster coordinator, got his ideas and interject 
some of mine and create a general statement of duties.  I think each board member has a copy of that in the 
board packet, so I would be asking after your review if (Inaudible) approval”.  Mayor Smith, “Do we have a 
motion to approve the Village of Gowanda disaster coordinator/emergency manager statement of duties as 
created by Deputy Mayor Sheibley in consultation with Nick Crassi”.  Trustee Markham, “I’ll make the motion”.  
Mayor Smith, “Aaron.  Do we have a second”?  Trustee Zimmermann, “Second”.  Mayor Smith, “Paul.  Any 
questions or comments”.  Trustee Zimmermann, “(Inaudible).  Mayor Smith, “Thank you Carol”.  Trustee 
Sheibley, “You’re welcome”.  Mayor Smith, “All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any 
abstentions or further comments?  That is carried.  Anything else from disaster coordinator Carol”?  Trustee 
Sheibley, “No”.  Mayor Smith, “Okay.  Under fire Paul Zimmermann and Carol Sheibley”.  Trustee Sheibley, “Fire 
department is asking permission to utilize the front, excuse me, of the municipal building for display of the flag 
on memorial events, so in order to do that without using the ladder truck, like we did in front of Persia town 
hall, it’ll take some eye holes on the building to be able to hang the flag so, anyone have a problem with 5 eye 
holes being attached to the building so that hopefully by November 11th we can hang the flag”.  Mayor Smith, 
“Do we have a motion for flag display location at Village Hall”.  Trustee Zimmermann, “I’ll make the motion”.  
Mayor Smith, “Paul.  Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, “Carol.  Any questions 
or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or further 
comments?  That is carried”.  Trustee Sheibley, “and the fire department willing to help with that in conjunction 
with maybe 1 or 2 Village employees, so”.  Mayor Smith, “Good.  Anything else form Fire tonight Carol”?  
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Trustee Sheibley, “Yes.  It’s, November is the month for our annual ladder inspections including our aerial ladder 
and I just wanted the board to review the paperwork and also approve the amount and approve having this 
done because it is over the $500 limit (Inaudible) to do.  This is required, actually required activity, it has to be 
done, so”.  Mayor Smith, “Do we have a motion to approve the aerial ladder standard test quote as contained in 
the packet”?  Trustee Markham, “I’ll make the motion”.  Mayor Smith, “Aaron.  Do we have a second”?  Trustee 
Zimmermann, “Second”.  Mayor Smith, “Paul.  Any questions or comments?  All those in favor”?  Trustees, 
“aye”.  Mayor Smith, “Opposed?  Any abstentions or further comments?  That is carried.  Anything else form fire 
tonight Carol”?  Trustee Sheibley, “no that’s it”.  Mayor Smith, “Okay.  Joint activity and recreation, Aaron 
Markham and Carol Sheibley”.   Trustee Markham, “I would just like to comment, it was real nice seeing kids 
play soccer (Inaudible)”.  Trustee Sheibley, “Good.  It was a good program, they had probably 20 to 25 young 
people every time, so that was good.  And I would the minutes to reflect this, that the recreation commission 
will be having a special meeting, being called at the last minute, tomorrow.  It is posted.  It has to do to with the 
learn to ski program and the denial to be able to use the school buses from the school and then the discussion 
and of roller skating and youth basketball at academy place due to the Covid.  That meeting is tomorrow at 4:30 
PM”.  Mayor Smith, “Location for that Carol”.  Trustee Sheibley, “Right here in the board room”.  Mayor Smith, 
“Anything else from joint activity tonight”.  Trustee Sheibley, “One other thing, the recreation director 
completed his CPR and first aid, which qualifies him for another two, three years.  He did that last week so”.  
Mayor Smith, “Carol if I could I would just like to congratulate recreation Benton.  He’s really stepped up with all 
the changes due to Covid, his lawn mowing over at Gateway, I got to be honest with you, so many people in the 
community have told me it’s never looked better, so Mark’s done a great job and I really like to thank him”.  
Trustee Markham, “I’m sure Gary appreciated that help to”.  Mayor Smith, “Yeah.  Anything else Carol from 
recreation”?  Trustee Sheibley, “That’s it”.  Mayor Smith, “from legal attorney Chasdey”.   Attorney, “Hey guys, 
so we’ve previously discussed in executive sessions, the settlement of a matter that has been under litigation 
and what I need tonight is a resolution of the board approving that settlement and directing Traci to issue the 
payment required thereby”.  Mayor Smith, “Board members have had that in their packets, the legal settlement 
details, so we have a motion to approve the legal settlement as included in the packet”.  Trustee Zimmermann, 
“I’ll make the motion”.  Mayor Smith, “Paul.  Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, 
“Carol.  Any abstentions or further comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, “That is 
carried.  Anything else Deb form legal”?  Attorney, “I have nothing else Mayor”.  Mayor Smith, “Okay.  Treasurer 
Traci Hopkins”.  Treasurer, “The first thing is as you know we, I’ve been starting the grant application for 
sidewalk improvement and parking lot for community development block grant because it’s due October 26th to 
go along with that, I have been working very closely with Mark Burr and Wendel to help with the parking 
specially.  Wendel has provided, which was emailed to you because it came out after the packet, but Wendel 
provided a, an agreement to provide detailed site analysis and associated costs for the parking development and 
improvements that will be needed for these CDBG block grant, more importantly the cost estimates as we move 
forward, whether we receive funding or not the cost estimates and what we’re looking at to make the proper 
improvements of the parking are important, so I’m asking for the board’s approval to pay for the agreement 
from Wendel for the parking improvements, detailed site analysis and cost estimates”.  Mayo Smith, “Super 
excited to be pursuing the reconstruction of the business parking lot.  The Village parking lot behind the theater, 
much needed addition with the completion of the theater coming and in order to do that we have to get 
preliminary designs engineering estimates so what know exactly what’s going to get bid on.  Do we have a 
motion to approve those design and cost estimates as stated”?  Trustee Zimmermann, “I’ll make the motion”.  
Mayor Smith, “Do we have a second”?  Trustee Sheibley, “Second”.  Mayor Smith, “Any questions or comments?  
All those in favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed?  Any abstentions or further comments?  That is 
carried”.  Treasurer, “As a follow to the Community Development Block Grant each year we are required to 
provide an authoring resolution, authorizing that the Village of Gowanda Board of Trustees approves to sign, 
submit and execute a grant application for the 2021 2022 year with the projects being number 1 the business 
district parking lot, number 2 Covid neighborhood sidewalk maintenance and infrastructure repair and the third 
supporting the rural transit service”.  Mayor Smith, “Do we have a motion to approve the CDBG authorizing 
resolution as stated”?  Trustee Markham, “I’ll make the motion”.  Mayor Smith, “Aaron.  Do we have a second”?  
Trustee Sheibley, “Second”.  Mayor Smith, “Carol.  Any questions or comments?  All those in favor”?  Trustees, 
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“Aye”.  Mayor Smith, “Opposed.  Any abstentions or further comments?  That is carried”.  Treasurer, “The next 
item is an intermunicipal agreement between Erie County and the Village entering into a CARES act which is 
Corona virus aid relief and economic security act with Erie County.  This is an agreement which will help the 
Village of Gowanda be reimbursed for any Covid related expenses.  We’re fortunate that those have been 
minimal as far as cleaning, sanitizing, supplies, some other items which have been itemized and sent to Erie 
County for approval.  They have approved to reimburse the Village of Gowanda $3,635.21, which also includes 
all the brackets and everything we needed to hang the class of 2020 banners, so by signing this agreement this 
will get us reimbursement of those expenditures, so I’m asking the board to approve the agreement”.  Mayor 
Smith, “Do we have a motion to approve Erie County cares act corona virus intergovernmental agreement as 
stated”?  Trustee Zimmermann, “I’ll make the motion”.  Mayor Smith, “Paul.  Do we have a second”?  Trustee 
Sheibley, “Second”.  Mayor Smith, “Carol.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  
Mayor Smith, “Opposed?  Any abstentions or further comments? That is carried”.  Treasurer, “The next item is a 
budget modification.  It’s our third budg, budget modification for the fiscal year with a few budget line 
modifications within the general fund, moving some funds form one area to another as itemized in your packet 
in the general fund”?  Mayor Smith, “Do we have a motion to approve the 20, 21 budget mods as requested”.  
Trustee Zimmermann, “So moved”.  Mayor Smith, “Paul.  Do we have a second”?  Trustee Markham, “Second”.  
Mayor Smith, “Aaron.  Any questions or comments?  All those in favor”?  Trustees, “Aye”.  Mayor Smith, 
“Opposed.  Any abstentions or further comments?  The budget mods are approved”.  Treasurer, “The next and 
final is the abstract bills to pay as itemized in your packets.  I’m asking the boards approval to pay the abstract 
bills itemized in the general fund at $63,454.21, in the water fund totaling $9,600.17 or $9,617.91 and in the 
sewer fund $33,792.35, the capital project fund totaling $533,853.90, which is actually construction pay app 2 
for the waterfront development contract and from the community development special projects fund $29,880 
which is for C and S consulting for the BOA step 2 from periods May 9th-September 4th.  I’m asking for approval 
for all the bills to pay abstract”.  Mayor Smith, “Do we have a motion to approve the abstract bills”?  Trustee 
Sheibley, “So moved”.  Mayor Smith, “Carol, with a second to Aaron.  Any questions or comments?  All those in 
favor”?  Trustees, “Aye”.  Mayor Smith, “Opposed.  Any abstentions or further comments?  That is carried.  For 
the publics benefit the next meeting for the Village of Gowanda will likely be closed based on Covid numbers 
and their rise in the County that will occur on November 10th, Tuesday 2020 at 6 PM in this space here Village 
Hall.  Do we have a motion to adjourn this meeting”?  Trustee Markham, So, moved”.  Mayor Smith, “Aaron.  Do 
we have a second”?  Trustee Zimmermann, “Second”.  Mayor Smith, “Paul.  All those in favor”?  Trustees, “Aye”.  
Mayor Smith, “Opposed? Any abstentions or comments?  That motion is carried.  At 6:11 PM.  Go bills, by the 
way team (Inaudible) is out.  Tonight”.  Treasurer, “Bye Deb”.   


