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Budget Hearing Transcription 

March 24, 2020 

 

Okay good evening Gowanda and ladies, this is Mayor Dave Smith the date is March 24th 

time is 5 p.m. I'm joined here tonight in very strange circumstances concerning the Covin-19 

the corona virus pandemic that is going across the United States, the State of New York, the 

County of Cattaraugus and the Village of Gowanda. All of the precautions that are put out 

by executive order have been followed by the village of Gowanda. Tonight's meeting there 

is no statute relevant to public budget hearings which this is. There is statute relevant to 

covid-19 open meetings laws which will apply to our April 7th meeting, but not tonight, so 

what we did tonight is follow the governor's recommendations to encourage our public not 

to attend for their own safety and the safety of the village employees on hand.  I am joined 

here tonight by Deputy Mayor Carol Sheibley and Treasurer Traci Hopkins.  Tonight's 

presentation will be recorded audio and in audio manner and placed on, made available for 

the public to listen per governor's guidance in the village hall office by appointment. The 

Village Hall is currently closed to the public until further notice but appointment for issues 

like this may be granted additionally the PowerPoint that is being presented tonight will be 

placed on the village website very soon, additionally the meeting will be transcribed by our 

Village Clerk as per governor's recommendations per covid-19 public meetings.  Tonight, is a 

state of the village address and also a budget over view for the village of Gowanda the 

budget includes our next fiscal year June 1st 2020 to May 31st 2021.  First we'd like to talk 

about some accomplishments that the village has been able to work through these 

accomplishments are not accomplishments of the Mayor but they are accomplishments of 

our entire public, our employees and our board and in particular the finance committee 

portion of our Village which includes our treasurer, our deputy Mayor community resident 

and volunteer Andy Burr along with input from our department heads that they get from 

their employees.  That team has been able to increase fund balance in each department for 

the public's benefit costs go up every year right around 3% when the calendar flips from 

May 31st to June 1st costs automatically, so to be able to increase fund balance in each 

department when costs go up for the public benefit due to reasons like contractual 

guaranteed salary increases, increase in cost of the employee retirement system because of 

those salary increases and costs and health insurance contributions are for our employees 

are the three biggest that drive up our expenses each year.  To be able to increase fund 

balance in each department with those expenses is a big accomplishment in a small village 

property values have increased in Cattaraugus and Erie county which is a tribute to our 

community to work that individuals are doing on their homes, to general State of things 

here in the village of Gowanda.  we've also been able to make significant progress in our 

flood mitigation efforts we have a joint project with the army corps of engineers for 

Thatcher Brook diversion channel New York State DEC, the federal army corps of engineers 

and the village of Gowanda have a three-way partnership sharing a roughly 6.7 million-

dollar diversion channel project that we've been able to gain formal approval for.  We've 

also ended the public comment period and design phase for that project.  The gave a 

maximum of a 4-year completion time from our February 20th public meeting on this 

matter the estimates if things go according to plan could be as little as two and a half years 
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so we're planning for the worst and hoping for the best in terms of a time frame.  We also 

have significant waterfront development that will take place over the next year-and-a-half 

at Creekside Park and Gateway Park improving access for our community to the waterfront 

including our senior citizens and handicapped members of our community, cleaning it up 

making the waterfront accessible with clean egress and amphitheater style seating at both 

those will be exciting we plan to have Creekside complete by the end of this summer 2020 

and Gateway Park complete by next summer July of 2021, also our community knows that 

the Hollywood Theater has made significant progress in its 21-year restoration project, the 

seats are in, the carpeting is in, the lights are in, a few more steps that need to be done with 

stage with the orchestra pit with the return of the organ up front with the Marquis and the 

curtain, but for the most part things have really come along there if you get a chance check 

it out they plan to have a grand opening in May of 2020.  Also Deputy Mayor Sheibley was 

very integral in fire rescue truck that the village thanks to a $200,000 Grant from Senator 

Cathy Young’s DASNY funds, the village with the use of its own money will be able to pay 

cash for that rescue truck , in face, the build of that truck is also complete and we plan to 

complete the transaction and have it onsite by May of 2020.  We also continue with our 

Browns field Opportunity phase 2 site assessments and identifications Trustee Wanda Koch 

has been deeply involved in that project as well as our Waterfront Development Project. 

Trustee Paul Zimmermann has been deeply involved in the flood mitigation efforts with 

Thatcher Brook mentioned earlier. We also completed a New York State office of the State 

Comptroller audit for our sewer department, Deputy Mayor Sheibley and our Treasurer 

Traci Hopkins and the Clerk Danielle Wagner worked with the comptroller's auditors for I 

think 7 months they were here for a long time I'm going through our records in general 

there finding that since Treasurer Hopkins took over our village is on the right track 

financially in many ways and a great assist goes to the finance committee mentioned earlier 

Deputy Mayor Sheibley and Andy Burr, It was very instructive, very complimentary and also 

gave us some continued hints out on how we can continue to tighten up and be a watchdog 

for the taxpayers’ dollars.  Also for the third consecutive year I'm thrilled to report that we 

have no physical stress designation as indicated by the New York state comptroller's fiscal 

stress report, in fact Gowanda has made substantial improvement in that area over the last 

3 years with a with a number as high as 58.2 and going as low as 3.3 and this year 5.0 so we 

are very very excited to continue our success there.  We've also made substantial 

operational improvements we've empowered our department heads with the support of 

their board liaisons to lead their departments with the support of their board liaisons our 

supervisors are holding our departments accountable for their budgets.  We've been able to 

maintain a highway staff of an appropriate level for the size and workload of our village four 

full-time people in highway and 3 in sewer and 3 in water.  We’ve also developed a 

succession plan increasing our operational licensing in all of our departments strengthening 

our bullpen.  Deputy Mayor Sheibley was an ex-gym teacher and athlete, she knows the 

value of a good bullpen and we’re starting to develop a good bullpen here in the Village 

with two fully licensed in water, one additional in water working on dual licensing, two fully 

licensed in Sewer, with one additional in Sewer working on that licensing as well.  Gary 

Brecker along with the assist of Jason Pickering and George Poff have also worked hard in 

our Code Enforcement and I believe that is contributed to the increase in values of our 



Page 3 
 

properties in both counties as indicated on the previous slide.  Physical stress designation, in 

fact in 2015 that number was as high as 60.8 and it was as low as 3.3 and this year 5.0 that is 

excellent and we have no designation for physical stress, this is based on our year-end fund 

balance, operating deficit, cash position and use of our short-term and long-term cash flow. 

We are making continued efforts to build our fund balance to allow for increases in reserves 

and a cut down on the villages debt just like managing your home money the more you can 

build up a nest-egg while cutting down your debt which cost you money that's what the 

village tries to do.  We also continue to seek support for parking lot improvements in the 

business district, the mayor has to eat some crow here I made a campaign promise that I 

would complete that parking lot as a village leader in my second term, we have a year to go 

in my second term and it doesn't look like we're going to make it, because we have from 

reliable sources that if we apply one more time for funding sources such as the CFA 

consolidated funding application for the community development block grant and we also 

have it on good authority from the county legislature that will be receiving some money 

from the casino funds once those are paid for the county, why not use other people's 

money instead of using your own, I need to be patient for one more year and that may run 

into my third term.  We also need to continue to develop our waterfront, we are continuing 

to develop the Waterfront as mentioned earlier.  We are continuing to support the opening 

of the Hollywood theater. The village recently issued a check for $250,000 to the theater 

that came from the Empire State Development 2.5 billion economic growth.  We are 

continuing to develop and secure relationships with other municipalities to foster inter-

municipal agreements that provide basic shared services to benefit the economics in both 

Municipalities.  We currently have inter-municipal agreements with Perrysburg, Collins,  the 

Department of Corrections and as mentions we continue to license our appropriate staff 

and improve our bullpen’s, mostly through the help of our board liaisons, we continue to 

hold our department heads accountable for the people, their public and their budgets along 

with our continued accomplishments and improvements come continued challenges.  The 

timeliness of project completion, The Waterfront Project has been particularly frustrating to 

the Mayor and too many members of our community due to its slow progress.  There a lot 

of reasons for that, coronavirus and covid-19 won't help, additionally the permitting 

challenges that are taking place at Gateway Park due to its former status as a superfund site 

part of it has recently been delisted, but still there are a lot of permit challenges that take 

time.  Mother nature and other public health mandates, Wastewater Treatment Plant is an 

aging infrastructure things go wrong over there all the time, zombie properties, we have 

properties in both counties won county tells you one thing the other tells you another you 

try to keep it all straight and our Code updates deputy Mayor Sheibley will be asked this 

summer to work with Gary Brecker our Code Enforcement Officer and Arnie Andolsek a 

community resident to make sure that our codes are up-to-date and user-friendly to help us 

continue to work with our public to improve our community house by house. The business 

parking lot we mentioned.  Balancing increasing operating expense like I mentioned on the 

first slide with tax levy increases money doesn't grow on trees in a small community we 

can't just continue to raise taxes over and over and over and over again we can do it in small 

increments being responsible to our public, but the ownness for being responsible with that 

revenue with appropriate expenses is up to us and that's what we were sworn in to do, to 
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watch every penny and be basically in charge and financially responsible for the public's 

money and that's what we try to do each and every day.  We also, always staffing is a 

concern everybody wants more you know we're a man short, we could use another 

employee, Carol, Carol will nod, she's hears that too. It’s a constant challenge to balance 

what people want and what we need.  Also project capacity every one of those projects that 

we mention requires follow thru, requires initiation and effort, follow-up and follow-

through to make sure things stay on schedule and people including the public remain 

informed of everything that's happening and she's here tonight,  I'll say it Treasurer Hopkins 

takes a major role in lead in all of that project management in addition to managing 

personnel and being the Treasurer there's a lot for a small village and as a work increases 

and we try more things and want to do more things the need to manage all those projects 

comes in as well, we certainly appreciate the efforts of all of our staff in particular  

Treasurer Hopkins.  The community development projects that I just mentioned that require 

initiation, follow up and follow through are the Point Peter reservoir we'll still chasing 

dollars from FEMA to complete that reservoir the village engineer Mark Burr and disaster 

coordinator Nick Crassi along with Treasurer Hopkins have been a great force there.  The 

Thatcher Brook project Paul Zimmerman, Treasurer Hopkins, the waterfront development 

Wanda Koch, Treasurer Hopkins, the Browns Field Assessment Wanda Koch, Treasurer 

Hopkins, the Wastewater Treatment Plant Capital Improvement Project Paul Zimmerman, 

Treasurer Hopkins, Supervisor Andy Carriero, the Recreation program through the 

Cattaraugus County Youth bureau, Deputy Mayor Sheibley, Treasurer Hopkins their work is 

really led to a lot of grant money coming in from the county for us it seems like every 

meeting we are approving the acceptance of more money that deputy Mayor Sheibley 

works hard to secure that has led to  the recent edition of a new roof at St. John’s Park, 

numerous supplies for the Rec program, roller skates programming, field trips for the rec 

program in the summer etc.  All those projects mentioned are 13 million worth of projects. 

They require support, initiation, follow-up and follow-through, because if carried through 

they'll have a significant long-term economic impact on the village of Gowanda.  Additional 

administrative requirements of the board and staff to carry out those projects also with 

challenge it seems like every day we're taking on more and more and our legal fees go up 

with everything that were involved into because the village always has to protect itself 

legally.  Our attorney Deb Chadsey has done a tremendous job and really has given a lot of 

hours in time to the village, but her costs have gone up too, it's just one thing after another 

and our people pulled together to do a great job. Now into the Budget. The fund balance 

summary as you can see, fund balance in each, well as you can hear, the fund balance in 

each category has gone up significantly over the past three years, actually 2 years in the 

General Fund the fund balance is gone up from 389,412 to 460,526 that is an increase of 

18.2%.  In water which has smaller numbers than the general fund their fund balance is 

gone from 95,243 in 2018 at this time to an estimated 253,418 and increase of 166%.  Our 

sewer smaller number yet has gone from 56,887 as of May 31st 2018 to an estimated 

182,398 at the end of the 21/22 or going into the 21/22 budget and increase of 220% that is 

fantastic for small village.  Fund balance allocations, $130,000 from the fund balance went 

to the general fund in this 20/21 budget so in addition to increasing our fund balance we're 

also using some of it for very calculated reasons.  Number 1 the New York State comptroller 
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frowns on a municipality having a fund balance that's too large, okay, just like they do 

schools so as your number start to grow your supposed to use them for very calculated 

carefully thought-out reasons not willy nilly. This year in the 20/21 budget in the general 

fund we're giving 130,000 to the fund from the fund balance to the general fund 30,000 is a 

pay down debt, additional debt on the street sweeper. We have a street sweeper we don’t 

really like it was purchased under a previous regime and it's too small for what we want it to 

do, it’s very expensive to maintain and operate.  We don’t like it, we want to get rid of it, 

but just like you would an automobile that you don’t like it’s not practical to get rid of 

something until the debt is paid off or paid down, so what we’re really trying to do is pay 

that down quicker than the payment schedule we’re on. So, we allocated an additional 

$30,000 to that street sweeper debt and we established $100,000 contingency fund in the 

general fund.  What a contingency does is you don't have to spend it in fact we're hoping we 

don't spend it, but we do have it there for when things come up that are emergencies that 

you need to address right away, you can address those without the cumbersome process of 

getting money from either reserves or fund balance it's there for you.  In the end we can 

return it to fund balance or do what we need to do with it if we do not spend it, so we put a 

hundred, hundred thousand in general fund contingency for the 20/21 budget.  Water again 

we’re gonna pay down our debt.  In 2016 the village took on a water meter band, a 

borrowing anticipation note, and we owe quite a bit of money on that still, it was only 4 

years ago.  We’re going to pay an additional 27,000 towards that debt and knock it down 

quickly.  Finance committee member Andy Burr wants to knock it down real quickly after 

this year.  We also want to establish a reserve for future meter purchases and towards the 

vac truck that we have, only $5,000, but we want to start to build towards that, right now 

the guys are making the vac truck work, they're replacing parts keeping it going, stringing it 

along.  Eventually we're going to need a new one, also way down the line 15 years from now 

whoever the mayor and board is at that time are gonna need to look for new meters the 

ones that we just put in do have a life expectancy of 20 years and they've been in for 4 

years, so 15 years from now they’re gonna to start looking at it and we want to plan for that 

Mayor, that board and that Treasurer and be responsible to the future  for the Village of 

Gowanda, so we’re gonna take five grand into a reserve to help us build towards that vac 

truck and the future for the meters. In the Sewer fund we're going to take 30 grand from 

their fund balance to pay down Sewer debt towards the meters, again water and sewer 

shared in those meters that were put in 2016. We’re gonna put 25,000 towards that and 

5,000 from Sewer for that same reserve mentioned earlier, again it’s not money we're 

taking from taxpayers, we're taking it from our current fund balance and allocating it 

appropriately and creatively.  The Village does have some debt, some long-term and short-

term debt in the general fund you can see that we have since 2016 on some of this debt 

accrued, we have decreased that balance as of the end of next year's budget because this 

budget goes all the way through 2021. We are reducing our debt, so we are increasing our 

fund balance, providing contingencies and reducing our debt.  That is responsible budget in 

general the debt will be reduced by the end of the next fiscal year by 31.2%, in water the 

debt will be reduced by 10.7% and in sewer debt will be reduced by 50%, phenomenal 

planning phenomenal job. Now for snapshot of different categories within the 20/21 budget 

for the village of Gowanda.  The long and short of it is we will have a small tax increase for 
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our public this year of 1.4% on the tax levy.  We have a tax cap and our formula here is 1.7% 

so the 1.4% is below the tax cap.  What that will mean for taxpayers will be explained 

shortly, but basically it is a, it represents, sorry I can't see it, it represents for Erie County 

resident’s a 9 cent decrease per thousand, okay, and for  Cattaraugus county that 1.4% tax 

levy increase again for Erie county due elevation rates they're actually going to get a 9 cent 

per thousand decrease in their taxes for Cattaraugus county their gonna get a 30 cent per 

thousand increase.  If you recall last year Cat6taragus County went down 30 cents per 

thousand,  so this is basically a wash and again you might ask the question how can we have 

a 1.4% tax levy increase and then a decrease in Erie County, it’s based on the equalization 

rate and a complicated formula that I will not go into here.  Again, for Erie county they have 

a 9 cents per thousand this is based on an average home value of 70,000 which in some 

cases is a little high for some of our homes in some cases is a little for some of our own 

homes, but the average is 70,000 okay, for Erie County that 1.47% increase on levy will  

equal 9 cent per thousand decrease or $6.30 for the average homeowner they will pay less 

in taxes when their village taxes come this year.  For Cattaraugus county 30 cents per 

thousand or a tax increase of $21 total to do all the things I mentioned on the previous slide 

increase our fund balance, use our fund balance, reduce our debt, very responsible.  Our 

budget comparisons as you can see in the General fund in 19/20 are the operating budget 

was $1,702,317 just for the operating budget.  200,000 for the fire Grant, 80,000 for 

reserves 30,000 for the sale of the firetruck, 83,000 fund balance, so basically when it all 

boils down when you take the fire truck out our operating expenses for 20/21 versus 19/20 

have gone up about 3.07% when you take the fire truck out of the figuring and as I 

mentioned on the very first slide the cost of doing business goes up right about 3% just by 

flipping a calendar to June 1st, so again a very responsible budget is in front of us here 

tonight.  In water the budget allocations as you can see this is the budget comparison for 

water, the water fund allocations last year 706,420 this year 730,432 for a difference and 

increase spending of $24,012 which is very small.  Most of the increase revenue is a 

reflection of the allocated fund balance for that equipment reserve and the additional debt 

paydown that I mentioned earlier.   In sewer the budget allocations 821,105 last year 

850,105 this year, a $30,000 increase represents allocations to the fund balance and the 

equipment reserved for the vac truck and the meter replacements and the debt paydown 

that I mentioned earlier.  Tax levy trends, you’ll see a healthy trend for the village of 

Gowanda with a nice steady flow we had a very high number there in 2016 prior to the 

Treasurer coming on and in economic times were really rough that you're the public doesn't 

need to be reminded of that since then we really smooth things out and moved forward 

nicely with a nice even trend in our tax revenue. The rate impact on to residence we just 

talked about that a couple times again Cattaraugus county $0.30 increase per thousand or 

an average based on a $70,000 home $16.48 increase in your taxes. In Erie county a $0.09 

1000 decrease or 21.01 Treasurer Hopkins “it’s the rate” Mayor Smith sorry that's the rate, 

Treasurer Hopkins “21.01 per thousand” Mayor Smith, 21.01 per thousand that’s the rate 

not the increase or decrease, sorry about that again.  Just to correct $0.30 increase for 

Cattaraugus county or an increase or the rate now becomes $16.48 per thousand, a 

decrease of $0.09 per thousand Erie County, so the rate now becomes $21.01 per thousand 

thank you and sorry for the confusion.  Our village total budget trends, again a nice healthy 
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incline up you’ll seeing for fiscal year 19/20 this past year there is a spike there that's 

because even though we were able to pay cash for the new fire truck that I mentioned 

earlier your budget still has to show that as an expenditure, so you have to show your 

revenue coming in and your expenditure going out to balance the budget, so that's the 

reason you'll see the one spike in fiscal year 19/20.   Property value trends for both Erie 

County and Cattaraugus County have remained healthy and actually shown an increase 

which is nice as well.  Our budget categories for the 20/21 spending plan for the village of 

Gowanda we have three categories our general fund which includes highway, police, fire, 

recreation, parks, clerk, the admin, the trees, library, the historian $1,854,661. The water 

fund which ironically includes water $730,432, the sewer fund which includes wastewater 

management 851,105 those are the budget categories, what they include and the amount 

of money of our aggregate budget included in each category.  Further breakdown of where 

the money goes in each category the operating fund in general takes up 43% of the 

expenditure in the general fund we mentioned on the previous slide all the things the 

general fund includes, 43% of the dollars go to operating, 36 go to the personnel, 12% go to 

the employee benefits, and 9% goes to debt, in the water fund where we mentioned  we do 

have some debt there associated with the meters and water lines that were put in, in 2016 

43% goes to operating, 26% personnel, 9% to employee benefits and 22% toward that debt.  

In the sewer fund 58% operating, 22% the personnel, 11% employee benefits and 9% to pay 

debt.  I love this slide; this is my favorite slide as your Mayor because it tells you of your 

total tax bill where the dollars go.  Of your total tax bill in a given year it cost you $94 to pay 

for your board and your administration which includes Treasurer, clerk office worker, you're 

board and you're mayor, $27 of your tax bill goes to professional services, $5.44 goes to 

municipal support that's things such as your library and things that your village supports.  

Only $169 of your tax bill goes to Police department that works hard to protect your public 

safety.  $14 goes to your Code Enforcement. $1.56 goes to your disaster coordinator that 

Nick Crassi and may I just say that's a travesty for all that he does and all that he stands 

for $1.56 is all of the tax dollar tax bill that goes to him.  $42.99 go to the safety protection 

and well-being provided by your fire department. $326.87 goes to your highway 

department, they maintain your roads, they maintain and plow your sidewalks, they do all 

the things that highway does, pick up your leaves, pick up your branches, there’s a lot.  

$326.87 on the average tax payers bill goes to highway. Parks and recreation $30.85, I must 

say not because Recreation Director Sheibley is here, I'm so proud of our Recreation 

program for what they provide for our kids I only wish we could get the kids together right 

now in the midst of the covid-19 epidemic and use our recreation program to keep them 

busy, we just can’t recreation provides the best tradition in the history of Gowanda roller 

skating at the old school there’s nothing like anywhere and it makes people cry to realize 

that still goes. We operate a very highly functioning ski club that travels to Holiday valley 

every year and of course we maintain our parks and provide activities and field trips for 

summer recreation program.  $32.66 goes to Street lighting in the village at some point I’d 

like to look toward highly efficient LED lighting in the village that's going to take some 

planning and some grant work mentioning that capacity for admin and grants we mentioned 

earlier, that’s a high bill for street lighting, I’d like to see if we can get that lower in the 

future.   Our operating expenses $78.28, fringe and benefits $136.31, our debt financing 
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again we like to get that decreased because it costs you money to have debt, in this case 

$100.15 from each taxpayer and our contingency $150,000 or $150,129 budgeted now is 

$93.38 per taxpayer. Our water and sewer expenses we talked about where the money 

went their prior in the previous pie slide with a breakdown of personnel, fringe, operating 

debt and contingency just a little detail on that 26% in water to personnel, 9% in fringe their 

benefits like their insurance and other contractual gives, 35% to operate the water 

department, 22% financed their debt, and 8% in contingency.  In sewer pretty much the 

same 22% for personnel, 11% for fringe, 49% operate the wastewater treatment plant again 

higher operating cost there because we have an aging plant that we're trying to address 

with a capital project, but things are breaking there and things need to maintain so it does 

cost us has 14% more in that area then it does in water because water has been updated 

and breakdown less,  9% to finance our debt, because water has less debt then sewer, 9% 

toward contingency.  The budget summary. We have increased our opportunity to be 

efficient when developing budget allocation.  Our current budget very lean, we are a lean 

mean fighting machine as Andy Burr likes to put it in the village of Gowanda and we have 

very little wiggle room in our budgets, there’s no fat there, it’s been chopped down.  We’ve 

been able to maximize are allowable contingencies within each fund as mentioned earlier 

that gives us flexibility should we need to take care of something because the line items in the 

budget do not contain wiggle room we need those contingencies to help us so we're not in the 

position where we need go through a laborious process of securing fund balance or heaven forbid 

borrowing because again that cost you money.   We’re also able to apply accumulated fund balance 

of each fund and pay down additional debt.  Our ultimate goals are to continue to increase our 

operational efficiency, to get better when we can where we can, to create justified budgets, I know 

Carol Sheibley believes, Treasurer Hopkins believes and so do I.  We were elected to be a watchdog 

for every penny that our taxpayers pay to finance this village and its operations, we must be justified 

in the spending plans that we put forward and I’m confident that are for the 20/21budget.  We also 

want to continue to increase fund balance and our reserves not only for this Mayor and board for 

the next. And last, we want to continue with no physical stress designation.  This Mayor’s report 

tonight is represents the collaboration of many people before I go one step further I should say that 

the mission of the village of Gowanda is to open our hearts, mind and ears to the needs of 

everybody although we may not always agree we promise to open our hearts, mind and ears to the 

needs of each other all the time even though we may not always agree, so we can continue to get 

better together. This collaboration is not only that of the Mayor but of Deputy Mayor 

Sheibley, Trustee and liaison for the highway department in Aaron Markham, Trustee and 

liaison for the sewer department Paul Zimmerman, Trustee and liaison for the Police 

Department and Code Enforcement Wanda Koch,  Deputy Mayor Carol Sheibley who's also a 

finance committee member, a fire commissioner along with Paul Zimmerman, a recreation 

person along with Aaron Markham and a member of our finance committee Deputy Mayor 

Sheibley does it all, she's also the liaison for the water department.  Danielle Wagner our 

village clerk, if you haven't had the pleasure of meeting her after you are allowed to come in 

the office again under covid-19 please do take a second greet her and express your 

appreciation for her attention to detail, solid professionalism and hard work.  Finance 

committee member Andy Buff also deserves a line share of credit for his continued work for 

the Village, he volunteers he doesn't make one penny from us, but he advises us from afar 

and close to us whenever we have any questions from a micro and macroeconomic point of 



Page 9 
 

view.  Additionally, our employees, we’ve tightened the belt here and employees have had 

to work with us in that process, they worked through their Supervisors Gary Denea in 

highway Andy Carriero in sewer, Kirk Trumpore in water and our officer-in-charge Dennis 

Feldmann in police.  They've worked with them to help make this budget a reality and last 

but not least Traci Hopkins my mind the MVP in many ways she administrates our Village 

operations, she helps with our department, departmental organization in the department of 

public works, she's our Treasurer, she manages our human resources, she’s the project lead 

on so many of the projects that I mentioned in tonight's presentation, she's a liaison 

between all of us, everybody has different opinions everybody has different thoughts she 

hears them all, we’d  be lost without her and she is solely responsible, not solely but very 

responsible for the presentation you see tonight and hear tonight and responsible for the 

continued, successful daily operations for the great Village of Gowanda. Most of all for 

those who may listen to this may God bless you and hold you in the palm of his hand as you 

continue to work with your family and survive covid-19 in the year 2020. 

 


